
ISTARTED MY RESEARCH FOR THIS ARTICLE

by going on the internet to find any
articles, studies or commentary that

addressed the challenges and opportunities
for minority and women-owned business 
in a construction industry that is increas-
ingly focused on sustainable “green” con-
struction … it was remarkably silent.  This
was particularly disturbing, as a keystone
of the Administration’s Recovery Plan is the
move towards a green economy and green
jobs. But what does this really mean for
MBE and WBE firms in the construction
industry, how poised are these firms to
meet the challenges of a green construc-
tion industry?

Increasingly owners, architects, and
developers are talking green. They want
sustainable buildings, green projects and
there is a big push for LEED® certification
on construction projects.  So, construction
professionals are pursuing LEED® Accredi-
tation or Green Advantage® training...but
will this push leave MBE and WBE firms
behind? The answer is yes, if they are not
prepared to invest in the necessary training
for their project personnel; understand the

requirements associated with sustainable
construction and adapt their business
models to it; identify new business part-
ners; and understand the long-term risk
and liabilities of this re-emerging industry.
The push for green construction is not new,
but the means and methods are, the mate-
rials and resources are, and the overall
response to sustainable construction is…
everyone is doing it and everyone wants to
say their building is the model for sustain-
able construction.

As with their competitors, MBEs and
WBEs will need to educate their staff and
suppliers in the area of green construction.
This will mean a commitment of time and
resources to seminars and workshops on
green construction.  It will mean having a
clear understanding of the bid documents
to ensure that scope is covered and that
suppliers/vendors are providing materials in
accordance to project specifications.  The
proper training will protect MBEs and WBEs
when submitting bids. A clear understand-
ing the bid documents and ensuring that
all scope is covered; missed scope equals
loss dollars.
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In some instances it will mean doing
businesses with new suppliers/vendors
who specialize in green building materials.
MBE and WBE firms are often challenged
in their vendor/supplier relationships due
to limited access to lines of credit, the use
different vendors/suppliers means that
firms will need to be creative in establish-
ing these new credit accounts. These firms
will need to negotiate special contract
terms with the construction manager,
general contractor and/or owner to guar-
antee material/supply purchases, joint
check agreements, install only contracts
with the Construction Manager, General
Contractor or owner supplying the materi-
als.  It’s critical that the strategy be estab-
lished during contract negotiations to
avoid problems down the road once the
project begins.

Firms must make sure they understand
the risks and liabilities associated with
green construction.  New materials and
methods can result in long-term liabilities.
Firms must be prepared to ask, if there are
penalties for not using the proper prod-
ucts? Or what about product failure? Is the
sub responsible for a project not receiving

the sought after certification or designa-
tion as a sustainable building?  Does the
project require additional or special insur-
ance coverages?  Asking the right ques-

tions, reviewing scope closely, and prop-
er training will help mitigate the risk asso-
ciated with green construction.  

The current economic climate offers an
opportunity for MBEs and WBEs to incor-
porate green “sustainable” construction
into their long-term business strategies.
Seminars and workshops on green con-
struction, green jobs, and best practices in

sustainability are being offered more and
more.  Green Advantage® Contractor
Training is offered to superintendents,
estimators, project managers, field person-
nel, and even material suppliers.   This type
of training along with training in the areas
of the LEED submittal process, will allow
MBE and WBE firms to become more com-
petitive in sustainable construction.  

Mastery of sustainable construction is
not impossible it simply requires commit-
ment and preparation.  MBE and WBE
firms must be prepared to invest in the
resources necessary to take advantage of
the opportunities presented by the green-
ing construction industry, at the same
time looking realistically at the risks.
Sustainable construction is here for the
foreseeable future, and MBEs and WBEs
must be poised to turn this trend into real
“green.”n
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