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EDGEkeeping the

keeping people working...Safely
Our people are the backbone of this organization. Keep-
ing them safe is our priority. With the construction of
the Residents at Ritz Condominiums, B. Pietrini & Sons
was the first to introduce the use of the RCS P Climbing
Protection System in the Philadelphia area to bring
safety to a new plateau in high-rise construction.

111 East Church Road King of Prussia, Pa 19406
T: 610 265 2110 F: 610 265 6068 bpietrini.com

Serving the commercial concrete construction industry
with superior service and quality for over 60 years.



Your business is only as strong as 
the insurance policies supporting it.
At The Graham Company, we believe every business should be supported 
by strong insurance policies. That’s why we labor over each word to make 
sure your policies are rock solid, and to make sure they’re uniquely tailored 
to meet your needs. We know solid insurance coverage goes beyond the 
words on a page. So we’re there whenever you need us with experienced 
teams available 365 days a year. Our mission isn’t just to keep you covered, 
it’s to keep your company growing, and to keep your employees safe.

At The Graham Company, we put words into action, because we believe
actions matter.

215-567-6300   www.grahamco.com
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| PUBLISHER’S COLUMN
As an industry we need to get focused. The Fall 2011 issue of Construction Today ® is

all about this. Whether focusing on award winning projects or focusing on issues that split

our industry -- we need to get focused to understand both our competitors and our owners. 

Before I focus on what brings us together, let's look at the issues that pull us apart like:

project labor agreements (PLAs), Prevailing Wage, Separations Act, and jurisdiction. These

topics are like talking politics at Thanksgiving dinner, some think it's not a good idea. 

But I know we need to focus on these issues if we are to gain market share, be best in

class, and demonstrate that perceptions about union construction are wrong. We can do it.  

For example, we share different thoughts on PLAs, but that doesn't put us at odds with

each other. The General Building Contractors Association (GBCA) has supported PLAs

that were comprised of contractor support and input. These PLAs resulted in increased

work for our contractors and a more equitable relationship between labor, management, and

owners. The GBCA hopes to continue in this vein. In fact, the GBCA Board of Directors

will focus on PLAs at its December meeting. 

Prevailing Wage is once again under fire. No mater what side of the issue you are on, we

need to focus on prevailing wage, modernize it and make our prevailing wage law the best

in the nation. 

Regarding the Separations Act, the facts are the facts, single prime construction, without

an owners’ representative, without a construction manager, is the most cost-effective way

to build. The GBCA believes strongly about this and will work hard to get the 2012 legis-

lature to change is long misguided ways. 

And as for the issue of jurisdiction, the GBCA believes strongly in the sanctity of the

prime contractor in the right of work assignment. The Association does not endorse one

union over another -- the best union should get the job. 

The interesting thing is that all of these issues have one thing in common. Construction

brings us together. Too often we focus on who hangs plywood for electrical panels or show-

er doors and we lose focus on who is the best for the job. We lose focus on who delivers

the best results for our customers. We are the best qualified to do the work, we know that.

Together let’s focus on getting more work for more customers -- not on who does what. 

Now let’s focus on this issue of Construction Today ®. Be sure to check out the 2011

Construction Excellence Awards. Theses are truly the best in class. Take a closer look at the

history of the awards program presented alongside the award winners of the past 15 years.

We know you’ll feel the same pride in our accomplishments as we do. 

Congratulations to all of the participants of the 15th Annual Construction Excellence

Awards! Thank you for helping this to be the best year yet!

ConstructionTODAY

Walter P. Palmer, 3rd
Publisher
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That’s the advantage of having EHD evaluate your risk

exposures and the effectiveness of your workplace and job-site

safety and management policies.

Through loss analysis, employee training, site-specific safety

programs, safety committee assistance and more, EHD

helps to keep you at work— safely. And by identifying and

reducing your total underlying cost drivers of risk, EHD can

improve your bottom line. That’s no accident.
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Manage risk l Maximize performance

An accident
waiting to happen.



Built for
construction.

connerstrong.com  1-877-861-3220

I N S U R A N C E   | R I S K  M A N A G E M E N T   | E M P L O Y E E  B E N E F I T S

25
25

100

years average experience in 

construction and surety

percent of team dedicated 

to safety and claims

percent focused 

on your needs



CONTENTS

Features
11 Recognizing Excellence
29 Philadelphia Skyline

On Topic
9 Pier 9
26 Government Update
32 Workers’ Compensation
37 Pay-If-Paid
40 Safety Excellence Award

In Every Issue
42 Construction Notes
44 CT Classifieds
45 Referral Directory
46 Advertisers Index

15 15th Annual Construction
Excellence Awards
Outstanding Achievements In Construction

Cover: Colket Transitional Research Building, Best Green Building Project.
This page: National Museum of American Jewish History, Best Industrial/Institutional Project Over $15 Million.



Local 401 • 11600 Norcom Road • Philadelphia, PA 19154    • 215-676-3000

Philadelphia and Vicinity
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Providing a highly trained, drug-free workforce specializing in the erection of:
Structural Steel for Buildings and Bridges

Structural Steel Barjoists, Trusses and Metal Decking
for All Types of Floor and Roof Systems

Structural Precast Concrete for Buildings, 
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In early October, the Delaware River
Waterfront Corporation (DRWC) began

considering the future of Pier 9 – the rusty
and baby blue waterfront property located
just south of the new Race Street Pier
park.The DRWC board's executive commit-
tee has hired Bohlin Cywinski to study pos-
sible uses for the structure, which now pri-
marily functions as a very big garage. The
board members unanimously voted to pay
Bohlin Cywinski Jackson up to $75,000 for
the feasibility study, which is expected to be
completed in early 2012. 

DRWC President Tom Corcoran, Board
Chairman Donn Scott and other board mem-
bers have for months talked about the impor-
tance of determining the structure's fate.
Possibilities discussed include everything
from restaurants to a festival space to a
rentable events venue. Board members have
said they are interested in providing amenities
that would work in conjunction with Race
Street Pier, including cafes and bathrooms.

Bohlin Cywinski Jackson will determine
what must be done structurally to bring the
building up to code. A key element of that,
said board member Alan Greenberger, will
be figuring out how best to get people out of
the building in case of fire. “The pier juts far
out into the water. Right now, there is only
one way out,” he said.

Greenberger, who is also deputy mayor
for planning and economic development,

was among the board members who inter-
viewed the top four firms from the 12 which
applied for the job. He said it was clear that
Bohlin Cywinski Jackson had already put
much thought into the exit situation and
other possible physical changes that may
need to be made to the building.

There will need to be an additional door
in the structure, he said. From there, one
possible solution would be hanging a fire-
escape like structure on the outside of the 

building. Another would be creating a fire-
proof hallway within the structure, but that
would cut into the space for other uses. Yet
another solution – one that Greenberger
cautioned had not  yet been vetted for legal
or practical concerns – is a physical linking
of Pier 9 to Race Street Pier. 

DRWC planner Sarah Thorp said it was
not just Bohlin Cywinski Jackson's atten-
tion to the structural, fire and physical enve-
lope questions that was impressive, but also
the firm's attention to the relationship
between Pier 9 and Race Street Pier, and the
rest of the neighborhood.

“They showed creative spirit in thinking
about the circulation of the building with

Pier 9 | INDUSTRY UPDATE

Fall 2011 9

THE FUTURE OF PIER 9  
DRWC continues to work on the Master Plan for the Central Delaware Waterfront 

By Kellie Patrick Gates

Pier 9 will provide amenities 
that work in conjunction with 
Race Street Pier



10 ConstructionTODAY

Race Street Pier and the neighborhood as a
whole,” she said.

Greenberger agreed. “They were the team
to most clearly understand that the Pier and
the building need to live in some kind of
relationship with each other,” he said.

One of the biggest questions the firm will
have to address is a pretty basic one,
Greenberger said after the meeting: “How
much money is it going to cost us to bring
this building up to a level where it is mar-
ketable?”

According the RFP that DRWC issued
for this project, Municipal Pier 9 was built
in 1919 as part of Philadelphia's efforts to
create piers for commerce after World War
I. Owned by the city, it was operated by the
United Fruit Company, and like neighbor-
ing Pier 11 – now Race Street Pier Park – it
was used by national and international
ships carrying fruit, salt and general cargo. 

Other Master Plan Updates

Design work will soon begin on a project
that the city hopes will make the connec-
tion between Fishtown and the Delaware
River more obvious and pleasant.

Prompted by PennDOT's plans to rework
Columbia Avenue during the Girard
Exchange portion of the revamping of I-95,
the DWRC has issued an RFP to find a
designer for the Columbia Avenue
Connector project. On October 7th the
DRWC unveiled the Race Street
Connector, which served to solidify the
connection between Old City and the
waterfront – specifically, Race Street Pier.
The connector boasts new LED lighting,
landscaping and a bike path along the

entire length of the viaducts.
Such connections are at the very heart of

the Master Plan for the Central Delaware,
the nearly finished document that is meant
to serve as the blueprint for the revitaliza-
tion of the Delaware River waterfront, from
Oregon to Allegheny avenues. 

As Race Street connects to Race Street
Pier, Columbia connects with Penn Treaty
Park. Columbia has always been one of the
key connector streets, said DRWC Vice
President Joe Forkin, and PennDOT's proj-
ect made this the right time to get started.

PennDOT will be working in the area –
the GR2 section – from 2012 to 2015,
Forkin said. They are going to be doing
work on the overpass at Columbia – a spot
that now feels a bit dark and intimidating,
especially at night. “They came to us and
said, we're going to do a base-line effort of
reconstruction. Do you guys want to do any-
thing more? We'll still pay for the baseline.”

This, Forkin said, is a “fantastic opportu-
nity” for DRWC to stretch its resources.
PennDOT is already covering “soft costs”
such as determining where the utilities are
beneath the street and survey work. “This is
easily 30 percent of construction costs,” he
said.

PennDOT has made similar offers to
other agencies, organizations and commu-
nity groups along the I-95 corridor through
its sustainability committee.  It has sought
input from residents as well. 

PennDOT Project Manager Elaine
Elbich said that since PennDOT is doing
this work anyway, it makes sense to mesh it
with other groups' goals when possible. In
some cases, PennDOT will be able to do all
the work these groups want as part of the

project cost. In other cases, it will do part of
the work, and the other partner will pick up
the remaining cost.

For example, when it comes to the
Columbia overpass, just about any design
DRWC might chose for the walls will be
covered by PennDOT. “It's all the same
process of imprinting concrete with a mold,
regardless of how complex the design is,”
she said. 

LED lighting is also already part of the
project, she said, but DRWC would likely
have to cover the cost of decorative lighting
and other amenities.

Next year construction begins on the first
part of PennDOT's work in this area, at the
underpass. A later phase will concentrate on
the area from the underpass to Penn Treaty
Park and will address, among other things,
safety issues pedestrians face when crossing
Delaware Avenue to get to the park. 

The consultant DRWC eventually hires –
responses to the RFP were due Oct. 11 –
will be asked to do planning for Columbia
from the intersection with Girard Avenue
the whole way through to Penn Treaty,
Forkin said.  While the phases of work will
not all happen at once, they all need to
work together, he said.

For more information regarding the
ongoing planning and development of the
Delaware waterfront visit www.planphill-
ly.org.|

Kellie Patrick Gates is a reporter with
PlanPhilly. This article originally
appeared on the PlanPhilly website
in October 2011. Reprinted with per-
mission of PlanPhilly.

INDUSTRY UPDATE | Pier 9

Municipal Pier 9 as it looked shortly after opening in
April 1919. Possible new uses for the pier include a
restaurant, a festival space and/or an events rental space.

Race Street Pier Park - a 2011 Construction Excellence
Awards finalist. Pier 9 and Race Street Park will live 
“in some kind of relationship” with each other.

Mayor Nutter leads a crowd of pedestrians at Race
Street Connector opening this past October.



Recognizing Excellence | FEATURE

With the announcement of the 15th Annual
Construction Excellence Awards winners, we put the
finishing touches on a portfolio of projects which has
captured the cultural and economic heartbeat of the
region over the past 15 years. The utilitarian parking
garages and warehouses that garnered awards in the
late 1990’s gave way to the glitzy sports stadiums
and skyscrapers in the middle 2000’s. And then
today, as the economy contracts, we see a return to
the smaller, pragmatic projects that first populated
the awards program. The one constant is that whether
large or small, these projects are superior in their
quality, craftsmanship and permanence.

No matter how elegant or even pedestrian the
structures have been, the projects of the Excellence
Awards show us that the program participants have

enriched lives in the hospitals, stadiums, universities,
and airports they have built. Take a look at the city
skyline the next time you are on I-95, our members
built that skyline (and I-95 too). It is only natural that
we memorialize these successes with a “best of the
best” awards program.

The Program The program began by recognizing
excellence in four areas: best commercial project,
best industrial project, best institutional project, and
excellence in craftsmanship. Judging criteria for the
awards remain true to the original program with
attention paid to design and craftsmanship, excel-
lence in project teamwork, innovation in construc-
tion techniques and material, meeting the challenges
of a difficult job, and customer satisfaction.

A look back on the history of the Construction Excellence Awards

By Lisa Godlewski

The General Building Contractors Association (GBCA) Annual Construction Excellence
Awards program began in 1997 as an effort to recognize the skill and professionalism of
its contractor members and their employees. While the program has undergone a few
changes over the years, the program’s mission remains the same.

OUTSTANDING
ACHIEVEMENTS

Some of the Construction Excellence Awards program booklets.

15YEARS
OF

RECOGNIZING EXCELLENCE



While the most recent awards program
still covers the original award areas of
excellence in commercial, industrial,
institutional and craftsmanship building,
the program has grown to recognize the
importance of green building, as well as
the instrumental part specialty contractors
play in shaping the region. The awards
program is not static – it is designed to
mimic the patterns of what we build –
highlighting transportation and infra-
structure when stimulus dollars flooded
our region or now looking at excellence
in Building Information Modeling (BIM)
or Integrated Project Delivery (IPD) as
more buildings are designed in this col-
laborative environment.

Entry into the Awards program is limit-
ed to GBCA members only. Those partic-
ipating members decide which projects to
enter and in what categories. The entry
process itself however, is much more
industry inclusive. Architects, engineers,
and even building owners are recruited by
the participating contractor to help sell
the story of the completed project. For
their effort, and in an effort to recognize
that without the design and building
owner community there would be no con-
struction, the awards program also recog-
nizes the architect and owner in its cele-
bration.

What has remained a challenge over the
years is comparing “apples to oranges.”
With the myriad of building projects out
there, the program has grappled with how
to provide the most equitable comparison
of incredibly diverse projects. How can
you compare a soup kitchen to the reno-
vation of the Franklin Institute?  How can
you compare the conversion of a pier into
a park with the adaptation of an office
into an apartment building? To this date,
this has been accomplished through proj-
ect cost. Just what the project dollar limit
is has moved over the years, from $7 mil-
lion, up to $15 million, and most recently
separated out into under $5 million, $5-15
million, and over $15 million. The reason

for this last distribution? The economy.
As funding dried up and tower cranes dis-
appeared from the sky, our members had
to look to the small-scale renovations to
survive. And yet, the 2011 judges for the
Construction Excellence Awards recog-
nize that the quality is no less impressive
than in our busiest years.

The Projects Large projects like the 975-
foot Comcast Tower or Citizens Bank
Park seem obvious choices for an award
for excellence. Putting aside that they are
high-profile projects, the complexity in
building techniques needed to achieve a
floating glass staircase, solid curtain wall
or a 24-foot below-grade field alone is
deserving of an award. But there are far
less glamorous projects that have con-
vinced judges of their building excel-
lence. Remember Dick Clark’s American
Bandstand Grill at King of Prussia?
While the restaurant has come and gone,
the building still stands, proud of its hon-
orable mention in the excellence in com-
mercial building category back in 1998.

Then there are winning projects like the
Gift of Life Donor Program Corportate
Headquarters which in 2005 was recog-
nized for harmonizing three distinct
building systems – partial demolition,
rehabilitation, and new building construc-
tion of a state-of the art building to pro-
mote organ and tissue donation. With the
former Adams Warehouse building as a
canvas, the construction of the Gift of
Life Donor Center included the adaptive
reuse of this 4-story building and the con-
struction of a new 50,000-square foot
structure.

Or what about the Cathedral Soup
Kitchen in Camden, NJ that amazingly
began with a napkin drawing and discus-
sion on what the non-profit needed to pro-
vide to its clients? The result was a facil-
ity that despite the extremely tight budg-
et, incorporated the latest LEED compli-
ant materials like recycled-tire flooring,
low-VOC paint, recycled carpet, and high
performance glazing. The project was
constructed on brownfield site within a
100 year flood plain, posing design chal-
lenges in building orientation, and eleva-
tion of structure to meet FEMA/EPA
standards while maintaining ADA

12 ConstructionTODAY
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A look at the winners is a 
snapshot of Philadelphia society
over the last 15 years.

EXCELLENCE IN CRAFTSMANSHIP

1997 DORRANCE HAMILTON FERNERY
CONTRACTOR: UNKEFER BROS.
OWNER: UNIVERSITY OF PENNSYLVANIA

1998 MONTGOMERY, MCCRACKEN, WALKER & RHOADS
CONTRACTOR: C. ERICKSON & SONS
OWNER: MONTGOMERY, MCCRACKEN, WALKER & RHOADS

1999 FRANKLIN INSTITUTE
CONTRACTOR: OLIVER SPRINKLER
OWNER: FRANKLIN INSTITUTE

2000 WOLF, BLOCK, SCHORR & SOLIS-COHEN CORPORATE OFFICES
CONTRACTOR: C. ERICKSON & SONS 
OWNER: WOLF, BLOCK, SCHORR & SOLIS-COHEN

2001 HISTORIC BARTRAM’S GARDEN RENOVATION
CONTRACTOR: UNKEFER BROS.
OWNER: JOHN BARTRAM ASSOC.

2002 RENOVATION OF HORNER MEMORIAL LIBRARY
CONTRACTOR: UNKEFER BROS.
OWNER: GERMAN SOCIETY OF PHILA.

2003 KIMMELL CENTER FOR THE PERFORMING ARTS
CONTRACTOR: L.F. DRISCOLL CO.
OWNER: KIMMELL CENTER, INC.

2004 LIBERTY BELL CENTER
CONTRACTOR: CRECENT IRON WORKS
OWNER: NATIONAL PARK SERVICE

2005 SCATTERGOOD GYMNASIUM
CONTRACTOR: TURNER
OWNER: THE GERMANTOWN FRIENDS SCHOOL

2006 CHILDREN’S HOSPITAL OF PHILADELPHIA FAÇADE 
REPLACEMENT 
CONTRACTOR: L.F. DRISCOLL CO.
OWNER: THE CHILDREN’S HOSPITAL OF PHILADELPHIA

2007 MOUNT PLEASANT MANSION
CONTRACTOR: UNKEFER BROS.
OWNER: THE PHILADELPHIA MUSEUM OF ART

2008 ANN & RICHARD BARSHINGER LIFE SCIENCES 
& PHILOSOPHY BUILDING
CONTRACTOR: TURNER 
OWNER: FRANKLIN & MARSHALL COLLEGE

2009 WHITMAN COLLEGE
CONTRACTOR: TORCON INC.
OWNER: PRINCETON UNIVERSITY

2010 PARX CASINO
CONTRATOR: T.N. WARD CO.
OWNER: GREENWOOD GAMING

BEST INDUSTRIAL/INSTITUTIONAL PROJECTS

1997 BEST INDUSTRIAL PROJECT
SUN CHEMICAL WAREHOUSE EXPANSION
CONTRACTOR: JAMES J. CLEARKIN
OWNER: SUN CHEMICAL

BEST INSTITUTIONAL PROJECT
WHIG & CLIO HALLS
CONTRACTOR: LORENZON BROS.
OWNER: PRINCETON UNIVERSITY

1998 BEST INDUSTRIAL PROJECT
BOEING HELICOPTER ROOF REPLACEMENTS
CONTRACTOR: HAVERSTICK-BORTHWICK CO.
OWNER: BOEING HELICOPTER

BEST INSTITUTIONAL PROJECT
PHILADELPHIA CORPORATION FOR AGING MEALS 
DISTRIBUTION CENTER
CONTRACTOR: C.H. SCHWERTNER & SON
OWNER: PHILA. CORP FOR THE AGING

1999 BEST INDUSTRIAL PROJECT
CORPORATE JET HANGAR CLUSTER
CONTRATOR: E.P. GUIDI

BEST INSTITUTIONAL PROJECT
GORE HALL
CONTRACTOR: EDIS
OWNER: UNIVERSITY OF DELAWARE

PAST WINNERS OF CONSTRUCTION EXECELLENCE AWARDS



1999 Winner (Top)
Best Institutional Project
Gore Hall, University of Delaware
Newark, DE
Contractor: EDIS 
Architect: Allan Greenberg Architects
Owner: University of Delaware

2002 Winner (Bottom)
Best Specialty Contractor Project
Princeton University Chapel Restoration Scaffolding
Contractor: Safway Steel Products, Inc.
Architect: The Kachele Group
Owner: Princeton University

2000 BEST INDUSTRIAL PROJECT
DOBBS AIRLINE CATERING FACILITY
CONTRACTOR: E.P. GUIDI
OWNER: DOBBS INTERNATIONAL SERVICES

BEST INSTITUTIONAL PROJECT 
CLEVELAND TOWER 
CONTRACTOR: LORENZON BROS. 
OWNER: PRINCETON UNIVERSITY 

2001 BEST INDUSTRIAL PROJECT
ATLANTIC AVIATION FIXED BASE OPERATIONS FACILITY
CONTRACTOR: E.P. GUIDI
OWNER: ATLANTIC AVIATION

BEST INSTITUTIONAL PROJECT
ALUMNI HALL
CONTRACTOR: HAVERSTICK-BORTHWICK CO.
OWNER: PIERCE COLLEGE

2002 BEST INDUSTRIAL PROJECT
PENN’S LANDING MAINTENANCE FACILITY
CONTRACTOR: CLEMENS CONSTRUCTION CO.
OWNER: PENN’S LANDING CORP.

BEST INSTITUTIONAL PROJECT
COONEY HALL
CONTRACTOR: TURNER
OWNER: TEMPLE UNIVERSITY

2003 BEST INDUSTRIAL PROJECT
FEDERAL EXPRESS DISTRIBUTION CENTER
CONTRACTOR: INTECH
OWNER: CARGEX PHILADELPHIA, LLC

BEST INDUSTRIAL PROJECT
MARSHALLS’ NATIONAL DISTRIBUTION CENTER
CONTRACTOR: L.F. DRISCOLL CO.
OWNER: LIBERTY PROPERTY TRUST

BEST INSTITUTIONAL PROJECT
WHARTON SCHOOL JOHN HUNTSMAN HALL
CONTRACTOR: L.F. DRISCOLL CO.
OWNER: UNIVERSITY OF PENNSYLVANIA

2004 BEST INDUSTRIAL PROJECT
MERCK 1C-26 BRIDGE
CONTRACTOR: HAVERSITCK-BORTHWICK CO.
OWNER: MERCK & CO.

BEST INSTITUTIONAL PROJECT
CHEMICAL HERITAGE FOUNDATION
CONTRACTOR: J.S. CORNELL & SON
OWNER: CHEMICAL HERITAGE FOUNDATION

2005 BEST INDUSTRIAL PROJECT
MERCK BUILDING 46 SLEEP CENTER 
CONTRACTOR: HAVERSTICK-BORTHWICK CO.
(ARCHITECT)  INTEGRATED PROJECT SERVICES
OWNER: MERCK & COMPANY, INC.

BEST INSTITUTIONAL PROJECT
GIFT OF LIFE DONOR PROGRAM CORPORATE HEADQUARTERS 
CONTRACTOR: C. ERICKSON & SONS, INC.
OWNER: GIFT OF LIFE DONOR PROGRAM

2006 BEST INDUSTRIAL/INSTITUTIONAL PROJECT 
UNDER $7 MIL
BUILDING ADDITIONS FOR SPRINGFIELD SCHOOL DISTRICT 
CONTRACTOR: RAFF CO. BUILDERS
OWNER: SPRINGFIELD SCHOOL DISTRICT DELAWARE COUNTY

BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $7 MIL
CHILDREN’S HOSPITAL OF PHILADELPHIA SOUTH TOWER 
CONTRACTOR: L.F. DRISCOLL CO.
OWNER: THE CHILDREN’S HOSPITAL OF PHILADELPHIA

2007 BEST INDUSTRIAL/INSTITUTIONAL PROJECT 
UNDER $7 MIL
GAP INTERNATIONAL HEADQUARTERS: PHASE 2 
CONTRACTOR: C. ERICKSON & SONS, INC.
OWNER: GAP INTERNATIONAL

BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $7 MIL
THE SHORES AT WESLEY MANOR 
CONTRACTOR: T.N. WARD CO.
OWNER: UNITED METHODIST HOMES OF NEW JERSEY

2008 BEST INDUSTRIAL/INSTITUTIONAL  PROJECT – 
UNDER $7 MIL
2ND FLOOR RENOVATION – FRANKFORD HOSPITAL TORRESDALE 
CENTER
CONTRACTOR: W.H. MYERS CONSTRUCTION CO.
OWNER: FRANKFORD HOSPITALS OF THE CITY OF PHILADELPHIA

BEST INDUSTRIAL/INSTITUTIONAL PROJECT – OVER $7 MIL
FELTONVILLE SCHOOL OF ARTS & SCIENCES
CONTRACTOR: GILBANE BUILDING COMPANY
OWNER: SCHOOL DISTRICT OF PHILADELPHIA

2009 BEST INDUSTRIAL/INSTITUTIONAL PROJECT UNDER $15 MIL
CATHEDRAL KITCHEN
CONTRACTOR: CLEMENS CONSTRUCTION CO.
OWNER: CATHEDRAL SOUP KITCHEN, INC

BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $15 MIL
DORRANCE H. HAMILTON BLDG.
CONTRACTOR: P. AGNES
OWNER: THOMAS JEFFERSON UNIVERSITY

BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $15 MIL
ST. JOE’S PREP JESUIT RESIDENCE/SCHOOL BLG.
CONTRACTOR: JAMES J. CLEARKIN, INC.
OWNER: ST. JOSEPH’S PREPATORY SCHOOL

2010 BEST INDUSTRIAL/INSTITUTIONAL PROJECT UNDER $15 MIL
DREXEL U. NORTHSIDE DINING TERRACE
CONTRACTOR: INTECH
OWNER: DREXEL UNIVERSITY

BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $15 MIL
DREXEL U. RECREATION CENTER
CONTRACTOR: TURNER
OWNER: DREXEL UNIVERSITY

BEST COMMERCIAL PROJECT

1997 THE WANAMAKER BUILDING, 9TH FL
CONTRACTOR: CLEMENS CONSTRUCTION CO.
OWNER: BRICKSTONE REALTY

1998 CROWN CORK & SEAL CO. HEADQUARTERS
CONTRACTOR: NASON & CULLEN
OWNER: CROWN CORK & SEAL CO.

1999 HIGH SCHOOL FOR THE CREATIVE & PERFORMING ARTS
CONTRACTOR: NASON & CULLEN
OWNER: SCHOOL DISTRICT OF PHILA.

2000 SAP AMERICA HEADQUARTERS
CONTRACTOR: GILBANE
OWNER: SAP AMERICA, INC.

2001 PA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
CONTRACTOR: CLEMENS CONSTRUCTION CO.
OWNER: PA INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS

2002 ARTHUR ANDERSON OFFICE RENOVATION
CONTRACTOR: TURNER
OWNER: ARTHUR ANDERSON LLP

2003 WILDWOODS CONVENTION CENTER
CONTRACTOR: TURNER
OWNER: NJ SPORTS EXPOSITION AUTHORITY

2004 DELAWARE TRUST BUILDING RESIDENCES AT RODNEY SQUARE
CONTRACTOR: GILBANE
OWNER: BPG RESIDENTIAL

2005 CITIZENS BANK PARK 
CONTRACTOR: L. F. DRISCOLL CO.
OWNER: THE PHILADELPHIA PHILLIES 

LINCOLN FINANCIAL FIELD / THE EAGLES STADIUM
CONTRACTOR: TURNER
OWNER: KUD INTERNATIONAL LLC

2006 BEST COMMERCIAL PROJECT UNDER $7 MIL
MAIN LINE REFORM TEMPLE
CONTRACTOR: CLEMENS CONSTRUCTION CO., INC.
OWNER: MAIN LINE REFORM TEMPLE

BEST COMMERCIAL PROJECT OVER $7 MIL
CIRA CENTER®

CONTRACTOR: TURNER
OWNER: BRANYWINE REALTY TRUST

2007 BEST COMMERCIAL PROJECT UNDER $7 MIL
114-120 S. 13 STREET RENOVATION/ADDITION 
CONTRACTOR: GILBANE BUILDING CO.
OWNER: GOLDMAN PROPERTIES

BEST COMMERCIAL PROJECT OVER $7 MIL
HARRAH'S CHESTER RACETRACK & CASINO
CONTRACTOR: T.N. WARD CO.
OWNER: HARRAH'S CHESTER DOWNS INVESTMENT COMPANY LLC

2008 BEST COMMERCIAL PROJECT UNDER $7 MIL
PHILADELPHIA MARRIOTT DOWNTOWN
CONTRACTOR: C. ERICKON & SONS, INC.
OWNER: MARRIOTT INTERNATIONAL

BEST COMMERCIAL PROJECT OVER $7 MIL
COMCAST CENTER
CONTRACTOR: L.F. DRISCOLL CO. 
OWNER: LIBERTY PROPERTY TRUST

2009 BEST COMMERCIAL PROJECT UNDER $15 MIL
CHIMA BRAZILIAN STEAKHOUSE
CONTRACTOR: TURNER
OWNER: CHIMA BRAZILIAN STEAKHOUSE

BEST COMMERCIAL PROJECT OVER $15 MIL
SAP HEADQUARTERS EXPANSION
CONTRACTOR: GILBANE
OWNER: SAP, INC.

2010 BEST COMMERCIAL PROJECT UNDER $15 MIL
FRESH GROCER AT PROGRESS PLAZA
CONTRACTOR: E.P. GUIDI
OWNER: FRESH GROCER

BEST COMMERCIAL PROJECT OVER $15 MIL
CAMPBELL’S EMPLOYEE SERVICES BUILDING
CONTRACTOR: TORCON INC.
OWNER: CAMPBELL’S SOUP COMPANY
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access/egress, delivery access for donated
food and ingredients via tractor trailers.

But the awards program does not just
recognize building. For years the program
has highlighted the instrumental part spe-
cialty contractors play in shaping the
region. No project captures that idea bet-
ter than the moving of the Liberty Bell.

Back in 2004 Pennsylvania Governor
Ed Rendell summed up the pressure by
stating, “It is a great honor for the compa-
ny to be chosen, but you don’t want to be
the guy who drops that Liberty Bell.”
Two years of engineering, planning, and
run-throughs preceded the move.

That was the first time movement of an
object was monitored electronically by
wireless sensors that measured the move-
ment in the bell’s crack to as little as
1/100th the diameter of a human hair. In
addition, the contractor had to design the
“Bell-Mobile” – the device the bell was
moved in that protected the fragile lip of
the bell and the 200 year old elm yolk. Of
course, all this was done in front of an
international audience.

Look Who Chooses Excellence A look at the
list of owners who have been recognized
for their commitment to building excel-
lence is a veritable “who’s who” of
national and international companies.
The list includes institutions of higher
learning, hospitals, Fortune 500 compa-

nies, cultural institutions, sports teams,
and renowned music and theater compa-
nies. Equally as important however are
the small owners -- the non-profits, the
school districts, and the religious institu-
tions who join the power houses listed
above in recognizing that a GBCA mem-
ber means the job will be completed with
an unparalleled dedication to excellence.

The Celebration One night a year, the
region’s most influential construction
firms, architects, engineers and building
owners come together, to recognize
excellence in quality construction. At
that ceremony we celebrate the fact that
our projects impact over six million 
people in Pennsylvania, New Jersey,
Delaware and Maryland.

The program, which has ranged from
elaborate dinner dances with celebrity
guests to a professional business-friendly
format, continues to draw a crowd that
recognizes that what we build changes
skylines, changes streetscapes, and
changes lives.

The Celebration Continues The GBCA is
pleased to announce that in 2012 we will
introduce a one-time “Lookback Award.”
This award will be given to the single
project that across the 15-year history of
the program, could be considered “best
of the best.” This project will be deemed
as having had the greatest impact on our
culture and/or economy over the last 15
years.

What should the winning project be? A
project that helped preserve the colonial
history of Philadelphia? A building that
allows thousands of people to be gainful-
ly employed within its walls? Or a proj-
ect dedicated to live-saving research? A
project that teaches us the most about
ourselves?|

Lisa Godlewski is the Director of
Public Affairs for the GBCA and has
worked on the Construction Excell-
ence Awards program for over six
years. Visit awards.gbca.com for
Awards information.
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INSURED & BONDED

2007 Winner (Top)
Best Design Build Project

Drexel University Residence Hall
Contractor: INTECH

Primary Architect: Erdy McHenry Architecture
Owner: Drexel University

2008 Winner (Bottom)
Best Historic Preservation Project

Christ Church Philadelphia
Contractor: Haverstick-Borthwick Co.

Primary Architect: Frens and Frens, LLC  
Owner: Christ Church Preservation Trust



GBCA

OUTSTANDING
ACHIEVEMENTS

The General Building Contractors
Association (GBCA) is proud to announce
the results of the 2011 Construction
Excellence Awards.

The Construction Excellence Awards
are the premier awards given out in
recognition of excellence in construction
and safety. The program has always been
dedicated to creating a greater aware-
ness throughout the region of the quality
workmanship produced by union con-
tractors.

On November 14, 2011 hundreds of
the region’s most influential firms,
including construction firms, architects,
engineers and building owners were in
the same place, at the same time, to rec-
ognize excellence in construction. This
event brought together GBCA members
who serve over six million people in
Pennsylvania, New Jersey, Delaware and
Maryland.

The vast array of projects entered into
the awards program this year shows that
our members are ready. They have been
stepping up to the challenges of the

changing economy and have been suc-
ceeding. Over this difficult time they
have analyzed the market to identify
viable construction opportunities. They
have adapted their way of thinking, their
skills and their technologies. And in
doing so, they continue to achieve. 

Each of the projects that fill the follow-
ing pages was built by outstanding com-
panies. They demonstrate the tremen-
dous coordination between contractors,
suppliers, architects and trades people.
These projects were built by educated
and experienced professionals who care
about what they build.

It is also important to highlight the
commitment of this year’s judges. The
2011 judges made their difficult deci-
sions on criteria such as innovation in
technique and materials, meeting chal-
lenges, design requirements, and owner
satisfaction. Each year the Construction
Excellence Awards judges have the mon-
umental task of selecting the “best of
the best,” and the GBCA is grateful for
their dedication to this difficult task. 



OTHER OUTSTANDING ACHIEVEMENTS
BEST INDUSTRIAL/INSTITUTIONAL PROJECT UNDER $5 MILLION

BEST INDUSTRIAL/INSTITUTIONAL PROJECT UNDER $5 MILLION
Pierce College Library 7th Floor
Contractor: Haverstick-Borthwick Co.
Primary Architect: PDK Architects
Owner: Pierce College

BEST INDUSTRIAL/INSTITUTIONAL PROJECT $5 – $15 MILLION
Kennedy Health Care Center Expansion
Contractor: P. Agnes Inc.
Primary Architect: Environetics
Owner: Kennedy Health System

BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $15 MILLION
National Museum of American Jewish History
Contractor: INTECH Construction, Inc.
Primary Architect: Polshek Partnership Architects, LLP
Owner: National Museum of American Jewish History

Wharton School of the
University of Pennsylvania
Steinberg & Dietrich
Hall Café
Contractor: P. Agnes Inc.
Primary Architect: Voith &
Mactavish Architects
Owner: University of
Pennsylvania

Drexel University
Learning Terrace
Contractor: INTECH
Construction, Inc.
Primary Architect: Erdy McHenry
Architecture
Owner: Drexel University



BEST COMMERCIAL PROJECT UNDER $5 MILLION
Renovation of 1619 Walnut Street
Contractor: E.P. Guidi, Inc.
Primary Architects: Wulff Architects, Inc.; Bohlin Cywinski Jackson
Owner: Vesper Property Group, Ltd.

BEST COMMERCIAL PROJECT OVER $15 MILLION
Sysco Philadelphia Expansion
Contractor: Turner Construction Co.
Primary Architect: Leo A Daly
Owner: Sysco Philadelphia, LLC

OTHER OUTSTANDING ACHIEVEMENTS
BEST INDUSTRIAL/INSTITUTIONAL PROJECT OVER $15 MILLION

Temple University
Multi-Purpose Health
Science Center
Contractor: Gilbane Building Co.
Primary Architect: Ballinger
Owner: Temple University

BEST COMMERCIAL PROJECT $5 – $15 MILLION
Philadelphia Marriott Downtown
Contractor: C. Erickson & Sons, Inc.
Primary Architect: TVS Design
Owner: HOST

Virtua Voorhees Hospital
Contractor: Turner
Construction Co.
Primary Architect: Hammel,
Green and Abrahamson, Inc.
Owner: Virtua



OTHER OUTSTANDING ACHIEVEMENTS
BEST HISTORIC PRESERVATION PROJECT

BEST ADAPTIVE RE-USE PROJECT
1201 Chestnut St. Apartments
Contractor: Clemens Construction Co.
Primary Architect: Agoos/Lovera Architects
Owner: 1201 Chestnut St. Partners, LP

Hartley Dodge Memorial
Contractor: Merrell &
Garaguso, Inc.
Primary Architect: Holt Morgan
Russell Architects
Owner: The Borough of Madison

BEST HISTORIC PRESERVATION PROJECT
Curtis Institute Of Music, Lenfest Hall
Contractor: INTECH Construction, Inc.
Primary Architect: Venturi, Scott Brown & Associates
Owner: Curtis Institute of Music

Race Street Pier Park
Contractor: B. Pietrini & Sons
Primary Architect: James Corner
Field Operations
Owner: Delaware River
Waterfront Corporation

OTHER OUTSTANDING ACHIEVEMENTS
BEST ADAPTIVE RE-USE PROJECT

Kingston Armory
Readiness Center
Contractor: Mara Restoration
Primary Architect: DGS,
Design Division
Owner: Department of
General Services



OTHER OUTSTANDING ACHIEVEMENTS
EXCELLENCE IN CRAFTSMANSHIP

BEST SPECIALTY CONTRACTOR
Dorrance H. Hamilton Public Media Commons
Contractor: Vistacom Inc.
Primary Architect: KSS Architects
Owner: WHYY

10 Rittenhouse Square
Contractor: Turner
Construction Co.
Primary Architects: Robert
A. M. Stern;
Ismael Leyva Architects, P.C.;
PZS Architects, LLC
Owner: ARCWheeler

EXCELLENCE IN CRAFTSMANSHIP
Boeing Integrated Defense Building 3-61
Contractor: Healy Long & Jevin
Primary Architect: Ballinger
Owner: The Boeing Company

BEST GREEN BUILDING
Colket Translational Research Building
Contractor: Turner Construction Co.
Primary Architect: Ballinger
Owner: The Children’s Hospital of Philadelphia



Best Industrial/Institutional Project Over $15 Million
The Salvation Army Kroc Center Of Philadelphia
Contractor: T.N. Ward Co.
Primary Architect: MGA/PZS
Owner: The Salvation Army

SAFETY EXCELLENCE AWARD

Limbach Company LLC
Limbach has made safety a part of the cultural fabric of the company, where all employees are entitled to
a safe and healthy work environment. There is no thinking “it’s not the right time” to talk about safety —
there is never a time when safety does not come first.

Continuing to educate Limbach’s employees in wellness, as well as safety, is crucial for its success. For
example, texting has been disabled on company phones to prevent engaging in this dangerous behavior.
Also, Limbach works closely with the National Center for Missing & Exploited Children to help locate
missing children.

“We are committed to a culture that provides an Incident and Injury Free work environment, where Safety
is a Core Value for our company, our employees and for all our other stakeholders. We Care.”

HONORABLE MENTION



MEDIA SPONSORS

AmQuip
Eureka Metal & Glass Services, Inc.
Herman Goldner
Lor-Mar Mechanical
Tague Lumber
Cohen Seglias Pallas Greenhall & Furman PC

JUDGES

Frank Baxter, M.S., CSP

Suzanne Geyer
Account Executive
Mid-Atlantic Construction Safety Council

Steve Gendler, AIA, NCARB
Vice President, Grubb & Ellis Company

Otis Haigler Jr.
Director, Enforcement and Emergency Services
City of Philadelphia, Department of Licenses & Inspections

Robert Jeans
Director, Prudential Real Estate Investment Services

Sarah Sachdev
Director of Legislative Affairs
Councilman James F. Kenney’s Office

Matthew Weko, LEED AP
Senior Vice President, Jones Lang LaSalle Americas, Inc.

EVENT SPONSORS

Herman Goldner
Josam
O’Donnell & Naccarato
Turner Construction Co.

PHOTO CREDITS

10 Rittenhouse Square – Jeffrey Totaro & ESTO

Colket Translational Research Building –
Halkin Photography LLC

Curtis Institute of Music, Lenfest Hall –
Rainbow Photography

Dorrance H. Hamilton Public Media Commons – WHYY

National Museum of American Jewish History –
Halkin Photography LLC

Philadelphia Marriott Downtown –
Brian Gassel / TVS Desing

Sysco Philadelphia Expansion – Halkin Photography LLC

The Salvation Army Ray and Joan Kroc Corps
Community Center – PZS Architects

Virtua Voorhees Hospital – Halkin Photography LLC

Wharton School of the University of Pennsylvania
Steinberg & Dietrich Hall Café – Jeffrey Totaro &
Alec Webster Photography

THANKSTHANKSTO OUR JUDGES & SPONSORS



(800) 355-9200
www.AmQuip.com

Nationwide Crane Rentals Operated & Bare Anywhere
LOCATIONS: Atlanta, GA – Baltimore, MD – Bensalem, PA – Birmingham, AL – Boston, MA – Carteret, NJ
Cincinnati, OH – Marcus Hook, PA – Memphis, TN – Murfreesboro, TN – Nashville, TN – Philadelphia, PA

Nationwide Crane Rentals Operated & Bare Anywhere



Bridging The Possibilities With Integrity And Commitment

“Congratulations to all of the participants
in this year’s 15th Annual

Construction Excellence Awards”

6710-A Westfield Ave. | Pennsauken, NJ 08110

phone 856-662-5151 | fax 856-662-8822

www.lormarmech.com

PHILADELPHIA
560 East High St.

PHOENIXVILLE
405 Bridge St.

MEDIA
325 Media Station Rd.

PREMIER

 250 Byberry Rd.

TAGUE 

181 Lancaster Ave.

What you want.
Where you want it.

Tague
in email

P E N N S Y L V A N I A • N E W J E R S E Y • D E L A W A R E • W E S T V I R G I N I A • M A R Y L A N D

United Plaza, 19th Floor 30 South 17th Street Philadelphia, PA 19103
(215) 564-1700 cohenseglias.com

Blogs: www.constructionlawsignal.com www.fedconblog.com

The construction industry is technical, complex and fast-paced, and you need counsel
that can get up to speed fast and keep moving. For over 20 years, Cohen Seglias has
provided clients representation for virtually every type of construction-related issue.

Eureka Metal & Glass Services, Inc.
Quality installations since 1945

267-345-0600    Fax 267-345-0601

Congratulations to all of the participants 
& winners of the 2012 Construction

Excellence Awards!

Great job delivering excellence 
in these tough and challenging 

economic times!
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FROM THE PA CAPITOL

PA Prevailing Wage in the Spotlight
In early October, six bills were voted out

of the House Labor & Industry Committee
that would disable the 1961 statute requir-
ing prevailing wages be paid by townships,
boroughs, and school districts on any pub-
licly funded office building and road proj-
ects over $25,000.

The six bills now go to the Republican-
controlled House, where approval is
expected. As of press time, it is believed
that since the Senate and governor's office
are also Republican-controlled, there is a
chance for passage this fall.

Republicans believe the changes would
be a tremendous savings to the taxpayers
says Rep. Ron Marsico (R., Dauphin), who
authored two of the six bills approved by
the House Labor and Industry Committee.
GOP critics also say the prevailing-wage
requirement hurts Pennsylvania's business
climate by driving up the cost of projects
and the burden on taxpayers.

On the other hand, the prevailing wage
law is supported by Democrats and con-
struction unions, who contend it ensures
trained workers are hired to build schools,
office buildings, and other projects and
that they are fairly compensated.

In fact, the Keystone Research Center, a

union-supported organization, said repeal
of prevailing-wage laws "leads to less
workforce training, a younger, less educat-
ed and less experienced workforce, 

One measure, House Bill 1329, would
raise the threshold for projects subjected to
prevailing wages from $25,000 to
$185,000. A related measure, by Rep. Scott
Perry (R., York), specifies that a project
would have to be at least 51 percent pub-
licly funded before prevailing wages
would apply. Now, he said, a project with
as little as 1 percent public funding is cov-
ered by prevailing wages.

There are critics who claim they do not
like how prevailing wages are calculated
on a statewide basis. Some want to change
to a county-by-county basis, making
wages lower - $15 to $25 an hour - because
smaller counties in the central and northern
parts of the state pay less in wages and
benefits than large cities like Philadelphia
and Pittsburgh.

A bill by Rep. Warren Kampf (R.,
Chester) was approved to give school dis-
tricts a local option about whether to make
a project subject to prevailing wages.

The General Building Contractors
Association (GBCA) continues to moni-
tor these six bills and will update 
readers through its labor blog www.labor-
link.gbca.com, or through the General

GOVERNMENT UPDATE |
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Contractors Association of Pennsylvania
www.generalcontractorsofpa.com.

FROM CITY COUNCIL

Zoning Code Reform- The Clock is Ticking
J. Bradford McIlvain and 
Natalie D’Amora, Archer & Greiner, P.C.

Over the past three years, the City of
Philadelphia Zoning Code Commission
has been developing a new zoning code to
replace the City’s outdated code.  The pro-
posed zoning code is now before City
Council, and action on the proposed code
is expected to take place by December 15,
2011, the end of this legislative session. 

At a recent General Building
Contractors Association (GBCA) forum,
Councilman Frank DiCicco emphasized
that zoning reform is critical for develop-
ers and contractors seeking to build proj-
ects in the City.  According to Councilman
DiCicco, zoning reform will attract invest-
ment into the City because it will increase
certainty with developers knowing “on the
front end” what use is permitted for a
property.  The current zoning code is
restrictive and outdated, and requires vari-
ances for most new developments.  In
order to obtain a variance, a developer
must obtain support from its council
member and local community groups.
Many community groups favor the current
code and oppose the new code because
under the current system they can exercise
control over development in their neigh-
borhoods.   

Councilman DiCicco stated, “It is
essential that the zoning code be passed in
this legislative session.” The current
Council is in the best position to pass the
new zoning code, because the incumbents
have been updated on the new zoning
code process since its inception and are
very familiar with the zoning issues. New
Council members will be elected this
November for terms beginning in 2012. 

City Council held hearings on the pro-
posed zoning code on September 15 and
27, 2011.  According to the City Charter,
City Council has thirty days from
September 27, 2011 to enact a resolution
setting forth recommendations to the
Commission regarding the proposed code.
Thereafter, the Zoning Code Commission

will have thirty days to consider the rec-
ommendations and issue a final version of
the zoning code.  Council will then have
sixty days to either enact into law, reject
or table the proposed zoning code. 

Real Estate Bills Flying Under the Radar
William F. Martin, Fox Rothschild

While some actions of Philadelphia’s
City Council receive much local publicity,
bills are introduced and actions are taken
regularly by City Council that impact the
local real estate industry and fly well
beneath the radar.  As of early 2011, mul-
tiple ordinances were pending in City
Council that, if passed, will be of interest
to contractors and developers.  

Some members of City Council are
focused on changes to the City’s tax code.
Bill No. 110561 would amend an existing
provision of city law, by providing an
adjusted business privilege tax credit in an
amount up to $85,000 per year in return
for taxpayer contributions of $85,000 per
year for a 10-year commitment to commu-
nity development corporations or certain 

types of nonprofits that provide assistance
to neighborhood economic development.
The proposed legislation allows up to 35
businesses to receive these tax credits,
permits two businesses to provide a joint
grant and split the tax credit on a pro rata
basis, and imposes a limit of three qualify-
ing organizations for which any one busi-
ness can claim credits for contributions.
The legislation will continue a policy of
providing a narrowly targeted tax advan-
tage that will generate benefits particular-
ly for certain promoters of community
development.  The public policy issue
posed by this proposed ordinance is
whether the City of Philadelphia would be
better served by a broader reduction in tax
rates that would allow the market to deter-
mine how benefits would be spread.

There are also a series of pending City
Council ordinances (Bill Nos. 110548,

110554, 110388-110389 and 110390-
110391) that would adjust the tax ordi-
nance. All of these bills, with varying
details, propose to extend tax benefits to
new or small businesses.  Bill No. 110548
waives gross receipts and realty transfer
tax on new businesses during the first two
years of operations.  Bill No. 110554,
sponsored by Council Members Green
and Sanchez, changes elements of the
Philadelphia business privilege tax (BPT)
with the goal of making the BPT more fair
to Philly-based businesses.  The first part
of their proposal is that all businesses
would be able to exempt their first
$100,000 in receipts from their BPT bill.
At the Mayor’s request, they amended the
bill to phase this in, starting in tax year
2014 and to be fully implemented by 2016
and thereafter.

The more complicated part of their bill
is to implement “single sales factor appor-
tionment,” meaning that Philadelphia-
based businesses would pay the high rate
(6.45%) net income portion of the BPT
only on income derived from sales in
Philadelphia, like all other businesses do.
Currently Philly-based companies pay the
net income tax on all of their sales, not
just those in Philadelphia.  Their bill cre-
ates a tax credit for Philadelphia based
businesses to credit against their BPT for
whatever sales they had outside of the city
that are taxed at the higher rate.  The
Mayor requested that the sponsors amend
their bill so that in tax years 2013 and
2014, the Revenue Commissioner could
cap the tax credit if the City can’t afford it,
but for tax year 2015 and after, the credit
is 100%.  Because this is just one of sev-
eral components of the BPT, this bill
would result in a decrease in taxes for City
firms by about $26 million and a tax
increase for firms outside the city by $6
million, annually.  While it is not a dra-
matic tax shift like the last Green/Sanchez
BPT reform proposal, it could mean
slightlier higher BPT bills for construction
firms located outside of Philly that do
some work in the City. 

The unifying theme to these pieces of
legislation is the recognition of a burden-
some City tax structure and its impact on
the development of new and small busi-
nesses.  While the intent of the proposed
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The current zoning code is
restrictive and outdated, and
requires variances for most
new developments



ordinances is well meaning, one can ques-
tion if this approach will be more effective
than a broader tax rate reduction.  Finally,
given the financial strains the City of
Philadelphia continues to bear, it is uncer-
tain whether Mayor Michael Nutter would
sign into law any ordinances that will
result in a material diminution of the
City’s tax revenues.  

A logical response to the concerns with-
in City government regarding revenue
levels is Bill No. 110521, which will
allow for non-accessory signs on munici-
pal property with the proceeds being paid
to the Philadelphia School District.  In
practice, this means the City could sell

advertising on City buildings as well as
school district buildings.  While a signifi-
cant question exists as to whether City
Council would pass this ordinance, if it
were to be approved, it would have an
interesting impact on the value of the
existing supply of billboards and non-
accessory signs.  

In addition to taxes, there are other mat-
ters, such as providing opportunities to
minority and female-owned businesses,
that continue to be of interest to City
Council. During recent years, a series of
bills have increased the obligations on real
estate developers and others doing busi-
ness with the City to prepare “economic

opportunity plans” (EOPs) that detail the
best and good faith efforts proposed by the
private party in connection with City-
related projects.  Pending before City
Council is Bill No. 110559, which man-
dates the provision of EOPs earlier in the
bidding process and calls for the posting
on the City’s web site of the EOPs of suc-
cessful bidders on City projects. Similarly,
Bill No. 110245 requires an EOP to be
submitted at least five days before the first
public hearing relating to a project.  This
is in response to concerns expressed by
several members of City Council that
developers’ EOPs are sometimes created
last minute or provided to City Council
without allowing sufficient review time.  

Finally, some members of City Council
have introduced legislation that attempts
to impose incremental requirements upon
vendors that do business with the City.
For example, Bill No. 110557 requires
companies doing business with the City
that provide paid sick time to any full-time
employees must provide up to seven days
of paid sick time to all full-time employ-
ees.  In the same vein, Bill No. 110057
requires recipients of City service con-
tracts valued at more than $250,000 to
provide benefits to “life partners” identi-
cal to the benefits provided to spouses of
married employees.  In both of these
cases, City Council would take the oppor-
tunity to impose certain policy judgments
on private businesses, based upon the
nexus of contracting with the City of
Philadelphia. 

It is unclear whether Mayor Nutter will
sign Bill No. 110557, or any of the other
bills, should they pass.  Nevertheless, the
introduced legislation provides an inter-
esting window into the areas of interest
and priorities of certain members of City
Council.  However, keep in mind that the
November 2011 election will result in at
least six new members to the 17-seat City
Council.  All legislation not passed by the
end of 2011 will expire, and the new City
Council will make a fresh start.  Time will
tell whether the items described in this
article are a foreshadowing of the priori-
ties of a new City Council, or with the
wisdom of hindsight will be seen as mere-
ly reflective of the priorities of only cer-
tain members of City Council whose time
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The Founders of the Country

worshipped here. George

Washington, Betsy Ross and

Benjamin Franklin, to name a few.

The Episcopal Church in America

was established here when they

broke away from the Church of

England as the new Country was

founded. The Neighborhood House

was the only gathering place in the

area for the nearby immigrant

populations in the late 19th century

When the Sanctuary needed to be

restored and fire protection added,

followed by the restoration and

ADA adds to Neighborhood House,

Haverstick-Borthwick Company

was chosen to make it happen.

Christ Church Philadelphia and
Neighborhood House

HAVERSTICK-BORTHWICK
FOR THE IMPORTANT PROJECTS

Some of the Awards to Date:
GBCA Building Excellence
First Place Historic Preservation
Sanctuary - 2008
Neighborhood House - 2010
Philadelphia Preservation Alliance
Preservation Achievement Grand
Jury Award
Sanctuary - 2008
Neighborhood House - 2011

p610.825.9300 fax610.825.9194
www.haverstick.com



In Philadelphia, the economy continues to
experience slow, gradual growth.

Unemployment for the Philadelphia-
Camden-Wilmington MSA was at 8.9 per-
cent in June, a minor 20-basispoint
improvement from the previous year.
Despite a recovery in hiring by services
firms since the recession, current fluctua-
tions in the stock market may temporarily
jeopardize its continued growth. However,
the high concentration of education and
health services firms has provided stability
and growth for the region, adding 5,200
jobs this year. Also promising is the city’s
increase in population as reported by the
Census Bureau in March. Though the
numbers are far from staggering, the mere
shift in direction, following decades of
population declines, bodes well for the
city’s economy.

While bank lending to middle market
companies has risen, weak demand from
small businesses continues to hamper
growth in local lending markets. With con-
duit delinquencies additionally peaking at
9.88 percent in July, owners are recapital-
izing outstanding loans and analyzing cur-
rent portfolios in preparation for future
transactions. CommonWealth REIT, the
largest owner of Skyline properties with
approximately 4.7 million square feet,
raised $266 million in June through the
issuance of 11 million preferred shares.

The anemic growth of the financial mar-
kets has provided leverage to these local,
liquid owners—especially REITs—with
access to capital.

Supply

The Philadelphia Skyline is comprised
of 53 buildings, totaling 32.7 million
square feet. With nine of the city’s ten
“Trophy properties”, Market Street West
is Center City’s premier location for large
corporations. This submarket has led the
region’s recovery as large blocks of con-
tiguous sublease space have been
absorbed on tenant-favorable terms. While
Market Street West Trophy sublease avail-

ability saw a 490-basis-point decrease in
the latter half of 2010, the Class A product
inventory within the Skyline has seen a
120-basis-point decrease in the first half
of 2011. This trend suggests a cascading
of occupancy improvement, and as a
result, overall vacancy in the submarket
has decreased 80 basis points to 12.2 per-
cent through the midway point of 2011. A
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mere 6 large blocks, greater than 100,000
square feet, are currently available.

Since Brandywine Realty Trust pur-
chased Three Logan Square in the third
quarter of 2010, average asking rents 
of REIT-owned properties surpassed
Market Street West’s, achieving premi-
ums 4.4 percent higher than the submar-
ket this quarter. With the liquidity and
market power to demand higher rents,
REIT-owned properties have achieved
vacancies of 10.8 percent, 140 basis
points lower than Market Street West
overall.

Demand

The majority of leasing activity to date
has been driven by large tenants in the
form of renewals and strategic relocations.
Prime recent examples include Janney
Montgomery Scott, who announced plans
to move into 146,321 square feet at Three
Logan Square, and Children’s Hospital of
Philadelphia, who renewed and expanded
into 252,000 square feet at the Wanamaker
Building. Positive net absorption has prin-
cipally been the result of small, growing
companies chipping away at available
space, as exhibited by QTC’s relocation
and expansion to 19,000 square feet with-
in Suburban Station and CatalystRX’s
13,000 square foot expansion at 1650
Arch Street.

With four of Center City’s largest law
firms in the market, this sector will lead
leasing activity in the remainder of 2011. 
However, with decreasing contiguous 
blocks and increasingly absorbed sublease
space, upward pressures on Market Street
West rents will commence in earnest,
especially in its Trophy assets.

Development

No office buildings are currently under
construction throughout the city.
However, University City’s record low
vacancy of 5.8 percent and steady demand
from growing life sciences tenants will
create opportunities for the Science
Center’s next development at 3737
Market Street. To date, the 365,000 square
foot, Class A project has been postponed
until a large tenant is identified. In addi-
tion, Liberty Property Trust’s recent pur-
chase of a 1.5 acre lot at 1800 Arch Street
for $40 million is worth tracking. The
REIT’s strong local presence and growing
liquidity paired with the city’s lack of
new, Trophy supply provide the necessary
fundamentals for a future office develop-
ment.

Newly completed renovations at 1650
Arch Street, at a cost of $7 million, are
repositioning the Class A property.
Following Wolf Block’s dissolution and
exit from the building’s six upper floors,
owner Behringer Harvard’s investments in
energy efficiency improvements and a
new lobby should facilitate the continued
lease up of the vacant spaces. 

Investment sales 

As a result of shifts in the capital mar-
kets, REITs have driven investment sales
activity. Following a bottomed market in

2009 with only $56 million of activity,
investment sales picked up in 2010,
including the sale of Three Logan Square.
In 2011 thus far, Two Liberty Place, a
Trophy building, was purchased as part of
an 8-property portfolio sale by Parkway
Properties.

With two Skyline properties currently
under agreement—1700 Market Street
and The Curtis Center—Philadelphia’s
total investment sales activity in 2011
should reach its highest level since 2007.

Outlook

As the Federal Reserve holds federal
funds rates low into 2013, increased con-
sumer confidence and job creation will
facilitate corporate lending for both small-
and mid-sized companies. As corporate
profitability continues to reach new highs,
current investment decisions focused on
technology over employment will shift,
and tenant demand will increase. The stag-
nant recovery of Philadelphia’s employ-
ment and financial markets will continue
to parallel this slowly rising demand. 

With large tenants including Morgan
Lewis, Reed Smith and Cozen O’Connor
in the market, law firms will drive leasing
activity into 2012. As rents grow and
remaining sublease space is filled, 2012
will mark the resurgence of leasing activi-
ty in Class B products, not reflected in the
Skyline. 

Liquidity in the debt and equity markets
will continue to spur transaction activity
in the capital markets. With Federal
Commercial REO to market increasing
12-fold since 2009, firms will continue to
recapitalize their balance sheets and
strategically prepare for future discounted
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Market Street West

550 S 16th  
Two Liberty Place

991,620
67,023

222,377

1650 Market
One Liberty Place

1,200,889
95,553
24,116

1735 Market
Mellon Bank Center  

1,327,689
284,238
33,212

1701 JFK
Comcast  

1,253,876
2,617

1717 Arch
Three Logan

1,058,389
288,175
40,000

1801 Market
Ten Penn  

667,825
153,381
185,91

1835 
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685,653
108,543

1800 JFK

236,956
21,028
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1880 JFK

236,956
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130 N 18th
One Logan 

594,361
60,231
12,016

1901 Market
Blue Cross 

777,906
0
0

100 N 18th
Two Logan

803,000
140,576

6,567

1900 Market

456,922
99,679
28,400

2000 
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654,751
92,311
78,795

2001 Market 
Two Commerce 

953,276
147,433
33,572

2005 Market 
One Commerce

942,478
126,107
30,000

Total RBA (s.f.)
Total Available (s.f.)
Largest Block (s.f.)

3020 Market

217,007
83,303

3711 Market  
Science Ctr 

154,352
36,133

0

3535 Market

431,244
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0

3624 Market

209,500
22,461

0

3600 Market

193,622
6,645

0

2929 Arch 
Cira Center  

729,897
14,258

0

3701 Market  
Port of Technology 

Bldg
168,000
21,500

0

2970 Market  

862,692
0
0

University City
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Our Skyline Review of Philadelphia analyzes 53 premier buildings greater than 100,000
square feet or towering more than 15 stories in Philadelphia’s Central Business District
(CBD) – the core buildings that truly move the market.
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Liberty Property Trust’s
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at 1800 Arch Street is 
worth tracking.
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Direct available
Sublease available

This  Skyline Review of Philadelphia analyzes 53 premier buildings greater than 
100,000 square feet or towering more than 15 stories in Philadelphia’s Central 
Business District (CBD) – the core buildings that truly move the market.



Market Street EastM

510-530 Walnut  
Penn Mutual 

Towers
853,840
160,045
31,346

601 Walnut  
Curtis Center  

885,786
81,254
44,419

600 Chestnut  
Public Ledger

533,945
66,581
14,223

100 S
Independence

Mall W
404,118
161,896
14,223

190 N 
Independence 

Mall W
270,210

0
0

1101 Market  
Aramark Tower

759,072
38,545
3,549

100 Penn Sq E
Wanamaker Bldg

1,371,438
29,188
25,000

1 S Broad  

464,800
126,618

200 S Broad  
The Bellevue

272,793
10,449
14,310

1525 Locust   

101,479
14,459
3,633

1 Penn Sq W
Graham Bldg

240,634
37,292
12,393

1500 Market  
Centre Square

East  
801,389
142,736
25,442

 West 
1,000,000
468,256
85,104

1515 Market  

507,180
115,711
25,276

1500 JFK
Two Penn  

502,531
90,295
25,800

1600 Market
PNC Bank Bldg

826,731
72,408
22,681

1601 Market

658,852
70,530
14,856

1635 Market
Seven Penn  

286,574
70,357
9,622

1600 JFK
Four Penn  

522,600
64,467
13,000

1617 JFK
One Penn  

645,057
559,598
20,197

1650 Arch

668,634
173,260

5,000

1601 Cherry
Three Parkway

561,351
117,839
19,822

1600 Vine
Three Franklin 

Plaza
215,350

0
0

200 N 16th
One Franklin 

Plaza
624,000

0
0

30 S 17th
United Plaza

617,476
85,336
9,202

1700 Market

841,172
153,161
15,173

1760 
Market

128,128
25,146
4,843

1701 Market
Six Penn  

305,170
5,315

0

1818 Market

981,743
236,387
88,827
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acquisitions of quality assets. Given
heightened pricing and compressed cap
rates in gateway markets like Washington,
DC and New York, secondary markets
such as Philadelphia present opportunities
for quality sales transactions at lower
price points and more attractive yields.
Pending building sales in the Skyline
demonstrate this trend, and ownership
shifts in the remainder of the year could
apply upward pressures on rents.|

Jones Lang LaSalle currently man-
ages more than seven million
square feet of industrial space,
nearly seven million square feet of
office space and leases more than
11 million square feet of office and
industrial space throughout the
metro Philadelphia area.

Philadelphia Skyline | FEATURE

B
R

O
A

D
S

TR
E

E
T

B
R

O
A

D
S

TR
E

E
T

JOHN F KENNEDY BOULEVARDJOHN F KENNEDY BOULEVARD JOHN F KENNEDY BOULEVARD

S

SPRUCE STREET

LOCUST STREET

SANSOM STREET

MARKET STREET

CHESTNUT STREET

MARKET STREET

ARCH STREET

CHERRY STREET

RACE STREET

SPRING STREET

ARCH STREET

CHERRY STREET

RACE STREET

WOOD STREET

N

RIDGE
AVENUE

CALLOWHILL STREET

H

VINE STREETVINE STREET

LOCUST STREET

L

S
30

TH
ST

S
30

TH
S

T

S
32

N
D

S
T

S
33

R
D

S
T

S
34

TH
S

T

S
36

TH
S

T

S
37

TH
S

T

SOUTH ST

CHESTNUT ST

WALNUT ST

MARKET ST
MARKET ST

RACE ST

LANCASTER AVE

N
30

TH
S

T

24
TH

S
TR

E
E

T

23
R

D
S

TR
E

E
T

21
S

T
S

TR
E

E
T

19
TH

S
TR

E
E

T

17
TH

S
TR

E
E

T

15
TH

S
TR

E
E

T

13
TH

S
TR

E
E

T

12
TH

S
TR

E
E

T

11
TH

S
TR

E
E

T

10
TH

S
TR

E
E

T

9T
H

S
TR

E
E

T

8T
H

S
TR

E
E

T

7T
H

S
TR

E
E

T

6T
H

S
TR

E
E

T

5T
H

S
TR

E
E

T

20
TH

S
TR

E
E

T

18
TH

S
TR

E
E

T

16
TH

S
TR

E
E

T

22
N

D
S

TR
E

E
T

Rittenhouse
Square

Logan
Circle

F

Franklin
Square

National
Constitution

Center

Independence
Square

Washington
Square

C

76

76

Schuylkill
River

10

12

22
24

14

26

32

33
34

35
36

16

37

38

17

40
39

41 42
43

44

45

46
47

31

48

49

30

53

9

18 19

20

11

21
23

25

13

15

27 28
29

51

52

50

1 2

3 4

5

6

8

7

1 3711 Market, Science Ctr
2 3701 Market, Port of Technology Bldg
3 3624 Market
4 3600 Market
5 3535 Market
6 3020 Market
7 2970 Market
8 2929 Arch, Cira Centre
9 2005 Market, One Commerce Square
10 2001 Market, Two Commerce Square
11 130 N 18th, One Logan Square
12 100 N 18th, Two Logan Square
13 1717 Arch, Three Logan Square
14 1701 JFK, Comcast Center
15 1735 Market, Mellon Bank Center
16 1650 Market, One Liberty Place
17 50 S 16th, Two Liberty Place
18 2000 Market
19 1900 Market
20 1901 Market, Blue Cross
21 1880 JFK
22 1800 JFK
23 1835 Market
24 1801 Market, Ten Penn Center
25 1818 Market
26 1701 Market, Six Penn Center
27 1760 Market

28 1700 Market
Philadelphia Skyline market locations
29 30 S 17th, United Plaza
30 1600 Vine, Three Franklin Plaza
31 200 N 16th, One Franklin Plaza
32 1601 Cherry, Three Parkway
33 1650 Arch
34 1617 JFK, One Penn Center
35 1600 JFK, Four Penn Center
36 1635 Market, Seven Penn Center
37 1601 Market
38 1600 Market, PNC Bank Bldg
39 1500 JFK, Two Penn Center
40 1515 Market
41 1500 Market, Centre Square West
42 1500 Market, Centre Square East
43 1 Penn Sq W, Graham Bldg
44 1525 Locust
45 200 S Broad, The Bellevue
46 1 S Broad
47 100 Penn Sq E, Wanamaker Bldg
48 1101 Market, Aramark Tower
49 190 N Independence Mall W
50 100 S Independence Mall W
51 600 Chestnut, Public Ledger Bldg
52 601 Walnut, Curtis Center
53 510-530 Walnut, Penn Mutual Towers

Market Street East

Philadelphia Skyline market locations



A fter many years of declining premiums,
workers’ compensation rates are begin-

ning to rise in many states.  These increas-
es in large part reflect the year after year
increase in medical costs and rising wages
and eligibility for benefits. It's likely these
cost increases will continue and possibly
even accelerate with likely greater compe-
tition for limited medical resources as
major elements of the new ObamaCare
medical plan take effect.

Now is clearly the time for all employers
to review their workers’ compensation pro-
grams.  This is particularly true for larger
companies which self-insure parts of their
workers’ compensation costs through high
deductible or retrospective rating plans or
as qualified self insureds in one or more
states.

The following are my top 10 tips to control
these costs:

10.  NEVER PAY RETAIL
Most employers purchase their workers’

compensation medical care through med-
ical panels established by their workers’
compensation insurers or third-party claims
administrators (TPA’s).  Often care is pur-
chased through pre-established preferred
provider networks (PPO’s) typically offer-
ing discounts of 10 to 20% off maximum
established state medical fee schedules.

In contrast we have been able to access
substantial medical cost discounts utilizing
Blue Cross/Blue Shield and other major
medical insurance companies’ provider
panels.  These discounts are often as much
as 70% to 80% less than the fee schedules
that apply.

In addition to taking advantage of these
greater medical discounts, we recommend
that the cost of accessing these provider
panels be renegotiated.  This is one of the
dirty secrets of the insurance industry.
Most insurance companies and TPA’s,
charge a percentage of the savings they
provide for repricing medical care down
from the amounts billed to the maximum
fee schedule in each state.  Often they take
a cut of as much as 25% to 30% of the sav-
ings to reprice medical bills down to this
fee schedule limit, even though providers
billing more than this limit are violating
state law!  They then take this same per-
centage savings of the difference between
the maximum fee schedule and the dis-
counted fees available through their PPO
networks.  Most employers are not aware
of these large fees since they are billed as
part of so-called allocated loss adjustment
expenses (ALAE).

We recommend that these fee percent-
ages be negotiated down with a maximum
of no more than 20% applying.  Better yet
-- several insurers and TPA’s we work with
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TOP 10 TIPS TO REDUCE WORKERS’
COMPENSATION COSTS 

By Phil Glick
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will charge a flat annual fee to access their
network and discounts -- often eliminating
tens of thousands of dollars in additional
costs.

9.  TIMING IS EVERYTHING IN LIFE AND 
WORKERS’ COMPENSATION COSTS

Our advice here is don't wait for a good
thing!

Many well-run employers have imple-
mented improved safety programs which
are helping to reduce their current work-
ers’ compensation losses.  Unfortunately
often times their current premiums and
corresponding workers’ compensation
rates don't reflect these improved condi-
tions -- particularly for those employers
who buy their workers’ compensation
insurance on a guaranteed cost basis.
These guarantee cost premiums reflect
Experience Rating Modification adjust-
ments that are based not on current losses,
but losses that took place between 2 to 4
years ago.

In these situations, we recommend that
employers consider moving from guaran-
teed cost rating programs to retrospective
or large deductible plans.  Costs under
these plans are largely based on actual
current losses incurred.  Accordingly if
claims experience has improved, these
new programs will result in immediate
“instant hot” cost savings.

For those employers who are already on
large deductible or retrospective pro-
grams, improved claims experience may
warrant taking larger deductibles with the
offsetting premium savings available.
Improved current claims experience may
help these employers negotiate reduced
collateral with their insurance companies
or TPA’s  - NOW!

8.  PAY ONLY AS YOU GO
Most workers’ compensation insurance

companies require large deposit premiums
based on estimated payrolls with addition-
al monthly installment premiums payable
during the full policy year.  These premi-
ums remain set, even if payrolls drop sig-
nificantly during the year as has occurred
for many employers due to the soft econ-
omy.  These employers then have to wait
as long as 2 to 3 months after the end of
the policy year to get these overpayments 

back when year-end policy audits are
completed.

In contrast to this approach we recom-
mend that workers’ compensation premi-
ums be paid on a “pay as you go” basis,
month by month based on actual incurred
payrolls for each month.

We also recommend that the cost of
claims handling and loss control services
be “unbundled” so that corresponding fees
are only paid based on actual usage of
these services, not a flat amount built into
your renewal premiums.

7.  IT’S THE DESTINATION THAT COUNTS, 
NOT THE JOURNEY

Many employers use modified or transi-
tional duty programs that offer light-duty
jobs for injured employees to do while
they are going through healing, hopefully
on their way back to full-duty employ-
ment.  Although these plans can be very
effective, it's important that strict time
limits be imposed on these transitional
positions -- remembering that the goal is
to get these injured employees back to
full-time employment quickly, not to stay
out on light-duty jobs month after month.
Again the goal is to resolve these claims to
either bring an employee back to full-time
duty or settle the claim.  The use of modi-
fied duty positions should not be attempt-
ed for those situations where an employee
is not likely to come back to full-time duty
within 3 to 6 months.

The medical providers utilized should
also be carefully screened based on their
commitment to achieve these back to
work goals.

Along with setting strict time limits for
modified duty and carefully monitoring
these situations, we also recommend that
reasonable maximum waiting periods be
established after which an employee who
continues to be out on workers’ compen-
sation disability is deemed to no longer be
employed.  This should be consistent with
the maximum waiting periods that apply
for employees who are out on group dis-

ability coverage -- after which all compa-
ny employee benefits would stop.  Setting
these time limits will reduce the cost of
continuing to provide group medical and
other benefits to a disabled worker who
remains out on workers’ compensation
leave -- and also provide an incentive for
the settlement of claims.

6.  RESERVES BECOME REALITY, 
SO TAKE THEM SERIOUSLY 

Many employers, particularly those on
paid loss retrospective or deductible pro-
grams, are not overly concerned with the
amount of reserves set by their insurance
companies or TPA’s on large open claims.
In contrast, we recommend that every
reserve be carefully reviewed to be sure
that they are reasonable.  High loss
reserves will drive up Experience
Modification Factors and can also result
in higher than necessary collateral on
deductible or self-insured programs.

We recommend that loss reserves be
carefully evaluated and negotiated down
as necessary, at least once every 90 days.
Similarly large complex claims should be
settled where reasonably possible.

5.  ALWAYS PAY-FOR-PERFORMANCE 
We recommend that TPA and broker

compensation include performance com-
ponents.   This could mean “gain sharing”
where part of the fees payable are at risk
based on the TPA or broker achieving spe-
cific performance measures such as reduc-
ing the average cost for each lost time
claim, efficiency measures such as com-
pleting three-  point claims contact within
24 hours on an injury, return of all phone
calls within 24 hours, completing monthly
updates and reviews of every open lost
time claim, as agreed up front.  

We also recommend that claims han-
dling fees be based on an agreed flat cost
per lost time and per medical only claim.
This is in sharp contrast with many insur-
ance companies and TPAs who charge a
percentage of losses handled -- often 10%
to 15% as a so-called Loss Conversion
Factor (“LCF”).  In contrast to paying a
percentage adjusting fee, flat claims
adjusting fees typically range from $1,500
to $1,800 per lost time claim, depending
on the state involved and duration of the

Now is the time for 
employers to review their
workers’ compensation 
programs.
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claims handling period for each covered
claim.  These flat fees are typically just a
fraction of the percentage fees paid.
Paying a claims fee based on a percentage
of the loss could certainly also create a
disincentive for the insurance company or
TPA to hold down reserves!  

Making matters worse, these percentage
fees are often based on the full amount of

the deductibles that apply.  As an example,
a client who has a $500,000 deductible
with a 10% LCF would pay a claims han-
dling fee of $50,000 for the adjusting of a
death or permanent disability claim.
Where a percentage fee is mandatory, we
recommend that it be capped so that it
only applies in the first $50,000 or
$100,000 of each deductible loss.

4.  IF YOU BUILD IT THEY WILL COME 
Build incentive pay programs to help

achieve your goal of lower workers’ com-
pensation claims.

We recommend that you pay front-line
supervisors and managers based on the
workers’ compensation claims experience
of the employees under their supervision.
Several major insurance industry studies
have confirmed that employers who pro-
vide bonuses to their supervisors who
achieve lower workers’ compensation
claims experience had significantly lower
lost time claims and total incurred losses --
often as much as 40% to 50% less than
companies that do not provide direct incen-
tives to their supervisors to reduce losses.

We also recommend that prizes and pay
incentive programs be established for
rank-and-file employees to share in the
rewards of lower claims.  We work with
several employers who pay a group bonus
based on a percentage of the workers’
compensation claims reductions earned on
a quarterly or annual basis.  Clearly “pay
for performance” works in reducing work-
ers’ compensation claims.

3.  SAFE SUBCONTRACTORS AND SUPPLIERS
MEAN SAFE JOBS 

Employers need to consider their sub-
contractors and their suppliers and ven-
dors who are performing work on their
premises as part of their own workers’
compensation safety and claims manage-
ment programs.  OSHA may hold them
responsible for any injuries due to safety
violations to employees of the subcontrac-
tors and suppliers who work for them -- so
safety for all workers is crucial.

We recommend that employers build
rewards and penalties into your contracts
with subcontractors or suppliers who do
work for you to reflect injuries that arise
from their work.  In addition, every
employer should confirm that each sub-
contractor, supplier or vendor that works
with you carries appropriate workers’
compensation insurance backed up with
broad identification for any workers’ com-
pensation claims that may occur to their
employees or those of any subcontractor
or sub-vendor. Certificates of insurance
should be obtained annually confirming
that this insurance coverage is in place
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including getting a waiver of subrogation
endorsement on the subcontractor’s or
vendor’s workers’ compensation policy
for your benefit.

2.  FISH, GUESTS AND WORKERS’ 
COMPENSATION CLAIMS ALL SMELL IN THREE
DAYS!  (AS BORROWED FROM BEN FRANKLIN!)

There is a critical need to promptly
report every workers’ compensation
claim.  Slow reporting of claims results in
delays in obtaining prompt and effective
medical care which results in higher long-
term medical costs and delayed recovery.
Prompt claim reporting also allows for
prompt accident investigation to seek out
the root cause of loss to avoid any recur-
rence.  Prompt reporting also allows for
early identification and denial of question-
able claims.  

Insurance industry studies have estab-
lished that each day of delay in reporting a
claim after the third day will result in the
claim cost increasing by as much as 3% a
day after.  So a 10 day delay in reporting
could result in a 21% increase in the final 

cost of that claim compared to immediate
reporting!

Lag-time reports, which indicate the
delay from the occurrence of an injury to
its first report, should be run frequently to
closely monitor how quickly claims are
being reported and medical care started.

Along with proper reporting, we also
recommend that you obtain frequent feed-
back from your employees to confirm that
they are receiving prompt medical attention
when they seek it from your established
medical providers.  Feedback should also
be requested on employee satisfaction with
the medical care they receive.

1.  IT ALL STARTS WITH COMMON SENSE
Every employer should start out every

day with the goal of protecting their
employees and having ZERO injuries.

Common sense should be applied in all
aspects of workers’ compensation safety
and claims management.  As an example,
so-called repeat offenders should be care-
fully evaluated to determine whether
unsafe acts are resulting in multiple 

injuries.  This should include determining
whether established safety procedures are
being violated.  If so, progressive discipline
should be established including termination
of employees who repeatedly violate estab-
lished company safety practices. 

Pre-placement job physicals should be
completed for all employees to be sure
they have the physical capabilities to
effectively and safely perform the materi-
al duties of the job for which they've been
hired.  These physical exams should be
completed by physicians with occupation-
al medicine specialties.  Again, in apply-
ing common sense some reasonable per-
centage of applicants for employment
should probably be rejected through these
physicals. If 100% of all employees who
apply for employment are determined to
be physically capable, a more rigorous
screening process may be needed.| 

Phil Glick is Senior Vice President
and Construction Practice Leader at
ECBM Insurance Brokers and Con-
sultants in West Conshohocken, PA.
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INTERPRETING PA LAW ON PAY-IF-PAID
PROVISIONS 

By Jason A. Copley and Kathleen J. Seligman

Courts will strictly enforce
“pay-if-paid” provisions
against subcontractors
under PA law pursuant to 
the Sloan decision.

In Sloan v. Liberty Mutual Insurance
Company, the United States Court of

Appeals for the Third Circuit recently issued
a precedential decision interpreting con-
struction contract payment provisions under
Pennsylvania law; more specifically, "pay-
if-paid / pay-when-paid" clauses.  As dis-
cussed below, the Sloan decision has broad
implications for both general contractors
and subcontractors to consider when negoti-
ating and drafting construction contracts.  

A Primer on "Pay-if-Paid / Pay-when-Paid"
Clauses The widely used construction con-
tract term "pay-if-paid" means that a sub-
contractor only is entitled to payment from
a general contractor if an owner pays the
general contractor for work on a project.
The practical result of this type of provision
is that the risk of an owner's non-payment is
shifted from a general contractor to a sub-
contractor.

In contrast, a "pay-when-paid" provision
does not establish payment by an owner to
a general contractor as a condition prece-
dent to a general contractor's obligations to
pay its subcontractor.  Rather, it is reason-
ably well-established that a "pay-when-
paid" provision merely creates a timing
mechanism for a general contractor's pay-
ment to a subcontractor.  The practical result
of this provision is that a general contractor

must pay a subcontractor after it has been
paid by an owner. If the payment from the
owner to the general contractor is not made
timely, or at all, the subcontractor can argue
after a reasonable period of time that the
general contractor must nevertheless make
payment to the subcontractor for the work.  

Pennsylvania courts have routinely found
that if any doubt exists as to whether a con-
struction contract payment provision is a 

"pay-if-paid" or "pay-when paid," the pro-
vision will be interpreted as a "pay-when-
paid" clause.  In the case of Sloan, the Third
Circuit enforced a "pay-if-paid" clause as a
risk-shifting provision in the construction
contract at issue.  

A Brief Explanation of the Sloan Decision In
Sloan, the owner of a construction project
owned and developed condominiums in
Philadelphia (the “Owner”).  The Owner
entered into a prime contract with the gen-
eral contractor (the “GC”).   The GC, in
turn, entered into a subcontract with a sub-
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contractor to perform drywall and carpen-
try work on the project (the
“Subcontractor”).  The Surety issued a pay-
ment bond to the GC.  

After the project was completed, the
Owner refused to pay the GC $6.5 million
in contract balance and other disputed
work, withholding the money for several
reasons, including alleged untimely and
defective work on the part of certain sub-
contractors.  The GC then refused to pay
the Subcontractor the $1 million balance on
the subcontract.  

The GC sued the Owner to recover the
contract balance owed under the prime
contract.  The Subcontractor sued the
Surety under the payment bond seeking to 

recover its contract balance under the sub-
contract.  After extensive investigation in
the case, the GC concluded that the
Owner’s alleged financial problems pre
cluded a reasonable decision by the GC to
continue to pursue the full amount of its
claim.  After making this decision, 
the GC settled all of its claims against the 

Owner for approximately $1 million.  The
GC then offered all of its subcontractors
their pro rata share of the settlement. 
However, the Subcontractor refused to
accept the settlement proceeds and contin-
ued to pursue its claim against the Surety in
District Court.  

The Surety denied the Subcontractor's
claim under the payment bond, citing the 
final payment provision in paragraph 6.f 
of the subcontract, which conditioned pay
ment to the Subcontractor on the Owner's
payment to the GC.  Specifically, para-
graph 6.f of the parties' subcontract provid-
ed, in relevant part: 

"Final payment shall be made within 
thirty (30) days after the last of the follow-
ing to occur, the occurrence of all of which
shall be conditions precedent to such final
payment . . . [the Owner] shall have accept-
ed the Work and made final payment there-
under to [the GC] . . . [the GC] shall have
received final payment from [the Owner]
for [the Subcontractor's] work."  

The GC argued that paragraph 6.f consti-
tuted a "pay-if-paid" provision.  The
Subcontractor argued that it constituted a
"pay-when-paid" provision.  In support of
this position, the Subcontractor pointed to
the second paragraph of 6.f, which was an
"override provision," modifying the "pay-
if-paid clause in the first part of paragraph
6.f to provide that the Subcontractor could
make a "claim" against the GC for "any
remaining final payment in the event that
[the Owner] failed to make final payment
within six months."  

The Third Circuit found that paragraph
6.f "unequivocally" stated that the Owner’s
"payment to [the GC] is a condition prece-
dent to [the GC’s] obligation to pay [the
Subcontractor]."  In reaching this decision,
the Third Circuit cited the following facts:
(a) the language of paragraph 6.f was clear;
(b) paragraph 6.f delineated seven (7) con-
ditions precedent "to payment, weigh[ing]
in favor of a pay-if-paid construction;" and
(c) the "override provision" modified the
"pay-if-paid" provision to control the tim-
ing and extent of the Subcontractor's legal
action against the GC in the event of non-
payment — meaning, the provision after
six (6) months of non-payment by the
Owner was converted to a "pay-when-
paid" provision, allowing the Subcontrac-

It isn’t enough to rely 
upon the ability to file a
mechanic’s lien claim, since 
a mechanic’s lien only is as
valuable as the liened 
property.
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tor to sue the GC after six (6) months and
after the GC was provided time to recover
whatever payment it could from the Owner.  

The Third Circuit then considered the
meaning of the phrase "any remaining
claim for final payment" contained in the
"override clause" of paragraph 6.f.  In con-
sidering the meaning of this phrase, the
Court looked to the "Dispute Resolution"
paragraph of the Subcontract, which pro-
vided a procedural mechanism for pass-
through claims.  The Dispute Resolution
paragraph also contained a "liquidating
agreement," whereby the Subcontractor
could submit a claim to be passed-up to the
Owner.  The Subcontractor agreed to be
bound to the GC to the extent the Owner
made a decision on the Subcontractor's
pass-through claim.  

The Court found that its interpretation
of the "pay-when-paid" and liquidating
agreement paragraphs were consistent
with the parties' intent, at the time of exe-
cuting the subcontract, to "share the risk
of [the Owner’s] non-payment."  Thus, the
GC did not have to pay the Subcontractor
in full because it did not get paid in full by
the Owner.  Hence, the Subcontractor was
bound to the GC's settlement with the
Owner and Subcontractor only could
recover its pro rata share of the settlement
proceeds.  The Court went on to hold that
since the GC was not liable to the
Subcontractor under the parties’ subcon-
tract, the Surety could not be liable to the
Subcontractor on the bond claim, since the
Surety “stood in the shoes” of the GC. 

What Does this Holding Mean for Contractors?
There is little doubt that the Third Circuit
and federal district courts will strictly
enforce “pay-if-paid” provisions against
subcontractors under Pennsylvania law
pursuant to the Sloan decision.  However,
state courts are not required to follow fed-
eral law interpreting state law so we will
need to see what happens when a state
court must decide if it will follow the
Sloan findings.  Generally speaking
though, state courts tend to follow well-
reasoned federal court decisions interpret-
ing state law and it is reasonable to expect
that a state court would follow the Sloan
decision if the facts were similar.  But,
only time will tell how the Sloan decision

impacts Pennsylvania law and
Pennsylvania state courts.  Given that
Delaware and New Jersey are also in the
Third Circuit, the Sloan decision also will
be reference to argue the law of payment
provisions in those states as well. 

There is no doubt that general contrac-
tors will find comfort in this ruling and that
subcontractors should have serious con-
cerns about the risk they may be accepting
in a construction contract.   Regardless of
where you stand, the Sloan decision does
not address or answer other important
questions impacting all parties to a con-
struction contract: 

(a) What happens if a construction con-
tract contains a "pay-if-paid" provision
similar to that in Sloan but the reason for
an owner's non-payment to a general
contractor is not because of a subcontrac-
tor’s work but rather because of deficient
work or delays primarily caused by the
general contractor?

(b) In such a case, would a subcontractor
still be bound to the "pay-if-paid” provi-
sion and any pro rata share of settlement
proceeds?  In other words, if a general
contractor’s actions or inactions are the
sole reason for an owner's non-payment,
or eventual settlement of an action for
considerably less than the full contract
balance owed, would a subcontractor
still be entitled to pursue a claim against
a general contractor and/or owner for its
full contract balance? 

Unfortunately, at this time, neither con-
tractors nor subcontractors have a clear
answer to these questions.   Hopefully, a
future state or federal court will be able to
answer these tough questions and provide
additional guidance for the construction
industry.  

Notwithstanding these unanswered
questions, whether you are an owner, gen-
eral contractor or subcontractor, the lesson
to take away from the Sloan decision is to
always be mindful of the precise contrac-
tual terms of payment provisions when
negotiating, drafting and executing con-
struction contracts.  

If you are a general contractor, the
Sloan decision supports a reasonable

belief that state courts likely will follow
the Third Circuit’s reasoning.  Given that
scenario, general contractors would be
wise to carefully scrutinize payment pro-
visions contained in their subcontracts and
modify their contracts to be consistent
with the language in Sloan.  

Conversely, if you are a subcontractor,
you should recognize that the Sloan deci-
sion may impact your ability to collect
full payment from a general contractor in
certain cases if your subcontract contains
similar language to that in Sloan.  Before
executing subcontracts containing risk-
shifting payment provisions similar to
those in Sloan, you should consider con-
firming an owner’s credit-worthiness and
valid funding sources.  After all, Sloan
shifts the risk of an owner’s lack of cred-
it-worthiness to the subcontractor.  If you
are going to accept the risk of nonpay-
ment, you should understand how big of
a risk you are taking in light of an
owner’s financial status.  

It also is not enough to rely upon the
ability to file a mechanic’s lien claim on
a project, since a mechanic’s lien only is
as valuable as the liened property.
Hence, if an owner encounters funding
problems, the value of the property may
not be sufficient to secure the full amount
of the outstanding loan and the amounts
owed under your subcontract and that of
all the other subcontractors who have not
been paid.  Therefore, it is imperative
that subcontractors make a proactive
decision on what risk they are going to
accept in executing a particular subcon-
tract.  

Most importantly, if you have any doubt
as to how payment provisions will impact
your company on a particular construction
project, you should consult with legal
counsel to help you decipher and negoti-
ate your contracts.|  

Jason A. Copley is the Managing
Partner of Cohen Seglias Pallas
Greenhall & Furman PC and
Kathleen J. Seligman is an associate
at the Firm. They both practice 
in the Construction Group.
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Recently I assembled a diverse panel of
judges to determine the winner of the

2011 General Building Contractors
Association’s (GBCA) Safety Excellence
Award. There were several things which
came to mind during this process. It’s easy
to say we wanted to determine our safest
company, however even that needed a spe-
cific set of criteria, rules, and even an ulti-
mate objective, namely, to determine the
recipient of the 2011 GBCA Safety
Excellence Award.  Since we were starting
with an empty sheet of paper, we could
make this whatever we wanted it to be as
long as we were consistent, objective and
satisfied with our choice.  

We decided early on that our award
would be meaningful and there would not
be a winner merely to justify an Excellence
Award. We were not there to judge ordinary,
average or even good, after all, if we did
we’d rename it the “ordinary, average or
good” award. Our minimal requirement was
the program be exceptional, not for this
geographical area, not for their particular
size or within their particular SIC but for the
construction industry, PERIOD!  

We knew from the beginning we would
have to not only “think outside of the box”,
but define what kind of box we were think-
ing outside of. As a career safety profes-
sional, one of the things I’ve always been
proud of was deciding if I was going to

work outside of the same “old safety box”
or think/work like James Brown when he
sings “Poppa’s got a brand new bag!” 

When I started in safety almost thirty
years ago, it was apparent there were not
many safety people like me (very few were
short, not many were African American 

and even fewer were named Hiliary). My
nontraditional background was liberal arts,
construction and later organizational
dynamics, so I had to figure how best to be
effective with the hand I was dealt. The sim-
ple answer was to be different, show the
profession something, an angle that was as
highly effective as it was nontraditional. 

One of my trademarks and most effective
practices I used was to take office, specifi-
cally administrative personnel on safety
tours. I always found this to be a win-win
because not only did it educate the office
staff and give them a feeling for the field,
but it also gave me a different set of eyes.
This particular “untrained” set of eyes
rarely overlooked the expected safety haz-
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THE MAKING OF THE 2011 SAFETY
EXCELLENCE AWARD 

By Hiliary Holloway, Jr. 

I’d like to thank my diverse 
panel of judges for making 
themselves available, figuring 
out exactly how to “compare
apples to oranges to 
grapefruits”
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ards, i.e. fall, slip and electrical hazards but
also questioned the not so obvious con-
cerns such as “what happens if they don’t
hear the backup alarm,” “what happens to
these feral cats” and “who picks the style
for the safety glasses”? It was with this
thinking that I sought to assemble a diverse
team of judges each with an interest in safe-
ty but only one being a safety professional.
So as not to taint the process, I totally
excluded myself from the judging.
Additionally, I kept all of my related per-
sonal thoughts and comments to myself
until after the decision was made.         

We were determined that our award
would recognize “state-of-the-art” think-
ing, not just currently acceptable thinking.
As mentioned earlier, we were not looking
for the usual judging criteria i.e. average or
even “Above Average” Recordable Injury
and Lost Time Rates and/or the usual “…
our employees are our greatest asset yada,
yada, yada and aside from production,
schedule, convenience and profit, NOTH-
ING else is more important to us!” but
rather we sought the things that were differ-
ent. Besides, in our view, the aforemen-
tioned was the norm, the expected, and the
traditional. For us, our Safety Excellence
Award at a minimum needed to really
reflect “State of the Art” thinking, not a
repackaging of the ordinary.

Our biggest challenge was not that of
picking an outstanding program but rather
figuring out how to compare “apples to
oranges to grapefruits,” our pool of candi-
dates was just that diverse. We had an out-
standing highly visible national company
which had previously, and continues to be,
regularly recognized for their safety efforts;
a regional specialty contractor which
recently reinvented themselves, their mar-
ket and their safety emphasis; and finally a
local general contractor heavily involved
with “all things safety” and the current
owner of an enviable stellar safety record. 

We were forced to look at and analyze a
company with a large safety department
working one type of construction in differ-
ent parts of the country vs. a company with
a small safety staff managing and responsi-
ble for different contractors doing different
things at different times and again, a com-
pany staffed by a single regional safety per-
son operating in a limited geographical

area but with a non-traditional means of
safety accountability.       

Ultimately we decided to simply go with
“which company would you want to work
for?” As mentioned earlier, for several rea-
sons I was not in attendance for the judg-
ing. I had a more than intimate knowledge
of all of the applicable safety programs, I
knew and highly respected each of the
applicable Safety Directors and finally, I
simply didn’t want to make any hard deci-
sions. That said, after the decision was
made I asked the judges two questions,
“was the finding unanimous?” and “why
did you pick this particular program?” 

The answers were “Yes, it was unani-
mous” and “we thought the winner took a
holistic approach to safety.” That was a
new one to me, in almost thirty years I’ve
heard safety called a bunch of things but
never “holistic.” For that matter, I’d also
never had anyone thank me for letting them
judge a safety program; this team of judges
actually thanked me for letting them judge,
“what a country!” 

Seriously, I’d like to thank my diverse
panel of judges for making themselves
available, figuring out exactly how to
“compare apples to oranges to grapefruits”
and their input as to how to improve the
process for future judging. I’d like to thank
each of the nominees for making the
process difficult and making this panel
have to work. Additionally I’d like to thank
them for not only demonstrating that safety
is important by continuing to invest their
resources, raising the bar and “bringing
their A game to the contest.” Finally I’d
like to congratulate and challenge the win-
ner of our 2011 Safety Excellence Award,
let’s see if you can defend and repeat your
title next year!

The winner of the 2011 GBCA Safety
Excellence Award is Limbach Company
LLC.|

Hiliary Holloway, Jr. is the Director of
Safety for the General Building
Contractors Association.



Mike Smith, Concrete Artisans
Today’s market is stretched thin and available work for many

contractors has dwindled. This is boring news. All businesses
exist based on an expectation of a reasonable return on their
principle investment. Many contractors have taken the strategy
of lowering prices below performance expenses with poor
results and lower expectations for their customers. Without rea-
sonable reward, the risk taken is often more than the benefit of
keeping key employees busy.

Contractors have always been very competitive and many
believe they can perform work for the same price as their com-
petitors. Taking work at a loss to keep a crew of men and
women working is a necessary step when future work is immi-
nent and the amount income profit lost is within the cost added
to a firm’s overhead for key field management’s continuing
employment. Losing key employees could be devastating and
cause misestimated learning curve expenses when the work
returns. An analogy to this is taken from the movie Dances with
Wolves - “we’re all waiting for the buffalo to return.”
When market prices drop below the cost to perform, compa-

nies must get creative to survive. Subcontracting work can sig-
nificantly impact the selling price and also the bottom line.
What happens when the trickle-down effect hits the bottom?
Does it bounce or flatten out to something no longer recogniz-
able? The risk-reward is often reduced and the potential of los-
ing quality controls that a firm may have based their market on
in good times can be jeopardized. After all, subcontractors are
contractors trying the same strategies as the firms they are hired
by. How low can you go without affecting quality and customer
expectations? Certainly not performing work below cost; at
least not on a continuing basis. The little extra effort and room
to add minor work items, or better quality materials for no addi-
tional cost to the owner diminishes, when there is reduced or no
return on investment.

HEALY LONG & JEVIN, INC. OPENS PHILADELPHIA OFFICE

General Building Contractors Association (GBCA) member
Healy Long & Jevin, Inc., a regional concrete specialty con-
tractor based in Wilmington, DE recently opened a
Philadelphia office.  Jack Healy, CEO, states “after 32 years of
working in the Eastern Pennsylvania region we felt it was
important to establish a local presence. We were always known
as the ‘guys from out of town’ although our headquarters is
only a 45 minute drive away.” Despite the economic slow down
in the industry, Healy Long & Jevin believes that opening a
Philadelphia office sends a message to its Philadelphia clients
that they are making a solid commitment to both clients and the
region. Andrew Coyle has been chosen to head up this office. 

Based on LEMS (labor, equipment, materials, subcontracts)
estimating principles, the above actions address “EMS” or
sometimes referred to as “emergency management strategy”.
These are basic and simple management actions or reactions to
normal competitive markets that have been marginally effec-
tive in “good times.” 
The “L” or labor is the estimate function that really impacts

the selling price and bottom line. Many firms realize that more
educated field employees can improve their productivity.
Utilizing this “down” market to educate key employees on new
technologies, reinforce existing knowledge base and improve
systemization of normal work processes can impact the “L”
factor. How long will it take for real labor cost reductions to
impact the selling price and ROI? 
The fabric of our economy is intertwined with the income

level of our current workforce. Mortgage defaults, downsizing
and employees leaving for other business directions takes time
and will leave our industry much different than it ever has been.
Many staff employees hit with unemployment have sought 
and found new industry directions. We may lose those individ-
uals even after the “buffalo return.” It may only be a matter of
time before low labor cost entities, possibly from beyond our
borders, take advantage of our weakened contracting infra-
structure. 
One way of awaiting the return of the buffalo is to join forces

with other firms that may benefit from each other’s company
resources, technology or contacts. The upsides for this action is
improved resource allocation, retainage of the better key
employees in our industry, reduce shared overhead for partici-
pating firms, reduced competition, and contain market prices
from dramatically dropping below cost. This takes cooperation,
trust and imagination.
Americans have always banded together in tough times and

have historically been victorious. 

KREISCHER MILLER RECOGNIZED AS A 
‘BEST OF THE BEST’ ACCOUNTING FIRM 
FOR 2011 BY INSIDE PUBLIC ACCOUNTING

Kreischer Miller, a General Building Contractors Association
(GBCA) member and a local accounting firm, was named to
INSIDE Public Accounting’s Best of the Best list for 2011.
Kreischer Miller is the only accounting firm in the Greater
Philadelphia region to be named as a Best of the Best.
For 18 years, INSIDE Public Accounting (IPA) has compiled

a Best of the Best list—firms that turned in exceptional per-
formance, regardless of outside factors. The recognition honors
50 firms—25 Best of the Best and 25 Honorable Mentions—for
their stellar management and overall operational performance
on more than 50 criteria.  More than 400 firms nationwide par-
ticipated in this year’s survey, one of the longest-running CPA
firm benchmarking surveys in the nation. 
Best of the Best firms stand out as well-managed and well-

executed examples of how to succeed, regardless of the econo-
my. Congratulations Kreischer Miller!
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It may only be a matter of time, before low
labor cost entities, possibly from beyond our
borders, take advantage of our weakened
contracting infrastructure.

WAITING FOR THE “BUFFALO TO RETURN”: REINVENTING FOR TODAY’S TRYING TIMES 
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COMING THIS WINTER: 122ND ANNUAL MEETING 
OF THE GBCA 

The General Building Contractors Association’s (GBCA)
Annual Business Meeting will be held Monday, January 9, 2012
at the Union League of Philadelphia.
The GBCA Annual Meeting is a great opportunity for making

contacts in the industry. It’s a big night with delicious food and
drinks that brings together the major union construction firms
and their architect, engineer and supplier partners. Plan to send
at least one representative from your organization.
The meeting features the election of officers and directors, the

awarding of achievement certificates and a yet-to-be-named
keynote speaker in addition to cocktails and dinner. 
Keynote speakers in the past included: Ryan Madson, Vince

Papale, Joe Conklin, Governor Ed Rendell and Mayor Michael
Nutter.

Date: January 9, 2012
Time: 4:45 – 9:00 pm
Location: Union League of Philadelphia, 140 S. Broad St.

To register online, visit www.gbca.com/events.

Past Annual Meeting speakers: Joe Conklin, Ryan Madson, Mayor Michael
Nutter and Vince Papale.

CARPENTERS JAC GETS ON BOARD WITH BIM

On October 12th, General Building Contractors Association
(GBCA) member Component Assembly Systems (CAS) present-
ed an overview of Building Information Modeling (BIM) to
instructors at the Carpenters Apprentice School of Philadelphia
& Vicinity (Carpenters JAC). The purpose of this presentation
was to familiarize the instructors with BIM and to ignite the con-
versation about how the school can prepare its apprentices to
work effectively with BIM.
CAS has years of experience in BIM modeling both locally and

nationally. The firm has generously offered their services to train
carpenters across the nation in how they can, and must, get
involved with BIM. 
What is the motivation for training carpenters?

Competitiveness. 
First, the ability to understand, and even model, in the BIM

world is an advantage that the trades have over their non-union
competitors. CAS says that having the majority of men and
women in the field understand what a model can do, read a
model and provide comments, alone offers a tremendous boost
over non-union construction.
Second, understanding BIM modeling also provides the carpen-

ters more equal footing with their building trades partners. The
mechanical trades and ironworkers have used modeling for years

now, whereas modeling capabilities were seen as less important
for trades on the job after much of the building is underway (i.e.,
carpenters). This is not the case anymore.  Now carpentry con-
tractors like CAS are expected to participate in the modeling
process, helping to identify issues in the design and indicating
areas where additional information is requested (RFIs). 
CAS says much of this shift to BIM is owner driven. With

everything today driven by cost, owners want to know “what
they’re getting for their money,” says CAS. The firm urged the
instructors that requests for BIM are not slowing down – quite
the opposite. And so in response, the Carpenters JAC is working
to ensure that they can quickly and effectively meet the needs of
owners, general contractors, and specialty contractors like CAS
who utilize BIM on their projects. For information on the cur-
riculum being developed, contact Charles Brock, Director at
(215) 824-2300.

WALTER P. PALMER JR. IS A 2011 FRIENDS OF LABOR
HONOREE AND A SAMMY AWARD WINNER 

For the first time in the history of the program, a Friends of
Labor designation was given to a member of management.
Walter P. Palmer Jr., past president of the General Building
Contractors Association (GBCA) and current Senior Labor
Advisor at GBCA was awarded with a 2011 Friends of Labor
honor. The Friends of Labor program is managed by the
Laborers' Local 332. The proceeds raised from this important
dinner are distributed to a variety of charities and scholarship
funds throughout the region.
The October 1, 2011 crowd of

approximately 500 people watched
as Palmer received letters of com-
mendation from Congressman Bob
Brady, Governor Tom Corbett,
both the Pennsylvania House of
Representatives and the Senate,
Mayor Michael Nutter, and the
Philadelphia City Council. Palmer
was also presented with a 44-lb.
trophy to solidify the recognition of the over 40 years of service
Palmer has given to the union construction industry.
Sam Saten, Friends of Labor Founder said the following about

Palmer, "someone once said that 'most great men are unknown
to their generation.' However, among those in labor as well as
building contractors in the Philadelphia region and many parts
of the nation, [he is] well known. In our arena, [he was] truly a
trailblazer. As head of the GBCA [he was]  always firm but fair.
[He] sought respect and [he] gave respect. [He] represented con-
tractors, but [he] understood workers." The Friends of Labor
Committee also saluted Palmer for always seeking a "win-win"
solution when negotiating collective bargaining agreements
(CBAs), for his dedication to training workers, and his role in
creating jobs for Philadelphia families.
Finally, for his dedication to the industry, Palmer was also pre-

sented with Laborers' Local 332's highest award, the Sammy.
Congratulations Walter P. Palmer Jr. and thank you from your
GBCA family for your service!
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PRINTING SERVICES

123 Keystone Drive
Montgomeryville, PA 18936
Email: harry@paradigmgrafix.com
p: 215-641-4844 f: 215-643-2402

MAKING GREAT
IMPRESSIONS...

Paradigm Grafix offers a full

range of printing services

including high quality offset

printing, binding, digital 

printing, personalization 

and mailing.

What’s happening 
in YOUR company?

Submit member and 
industry news to: 

communication@gbca.com or 
36 S. 18th Street, P.O. Box

15959, Philadelphia, PA 19103.

Promote Your 
Products & Services in

CT CLASSIFIEDS
For rates & to place your ad call: 

Harry Eaby - 215-641-4844 x212 
or email your request to: 

harry@paradigmgrafix.com

Union League Philadelphia, 140 S. Broad Street
January 9, 2012
4:45 - 9:00 p.m.
$105
RSVP at www.gbca.com

THE 122ND ANNUAL MEETING
WILL CONVENE JANUARY 9TH, 2012

TO DISCUSS THE ISSUES OF THE INDUSTRY
IN 2012 AND BEYOND.

COMING THIS WINTER

Visit www.gbca.com
for labor, safety, 

education and event
information.
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ASSOCIATIONS & UNIONS

DVMI - Delaware Valley Masonry
Institute, Inc.

SEE OUR AD ON PAGE 36.

LECET, The Laborer’s - Employer’s
Cooperation and Education Trust and
The Laborer’s District Council of
Metropolitan Philadelphia & Vicinity.
P215-922-6139, Web Site: www.LDC-
PHILA-VIC.org.

SEE OUR AD ON PAGE 47.

Steel Erectors Association of Metropolitan
Philadelphia and Vicinity.

SEE OUR AD ON PAGE 35.

Union Iron Workers of Local 401,
“Building America Since 1896” 11600
Norcom Road, Philadelphia, PA 19154.
P215-676-3000.

SEE OUR AD ON PAGE 8.

ATTORNEYS

Jacoby Donner, P.C., Attorneys at Law,
1700 Market Street, Suite 3100,
Philadelphia, PA 19103. P215-563-
2400, Web Site: www.jacobydonner.com.

SEE OUR AD ON PAGE 34.

BUILDING MATERIALS

George F. Kempf Supply Co., Philadelphia,
PA. West Chester, PA. Trenton, NJ.
Wilmington, DE. P1-800-326-5367, Web
Site: www.kempfsupply.com.

SEE OUR AD ON BACK COVER.

Tague Lumber, 560 East High Street,
Philadelphia, PA 19144. P1-800-66-
TAGUE. Web Site: www.taguelumber.com. 

SEE OUR AD ON PAGE 23.

CONCRETE PRODUCTS
Fizzano Bros., P610-833-1100, Web Site:
www.fizzano.com. 

SEE OUR AD ON PAGE 38.

CONSTRUCTION LITIGATION
Cohen Seglias Pallas Greenhall &
Furman PC, 30 South 17th Street, 
19th Fl., Philadelphia, PA, 19103. 
P215-564-1700, Web Site:
www.cohenseglias.com.

SEE OUR AD ON PAGE 23.

CONSULTANTS
EisnerAmper, LLP, Construction Real
Estate Services Division, 101 West
Avenue, Jenkintown, PA 19046. P215-
881-8800, 856-354-6054, Web Site:
www.grgrp.com.

SEE OUR AD ON PAGE 14.

DEMOLITION
Geppert Bros Inc., Demolition
Contractors, Main Office 3101
Trewigtown Rd., Colmar, PA 18915.
P215-822-7900, F215-822-0635.

SEE OUR AD ON PAGE 41.

EDUCATION & TRAINING
Laborer’s District Council, Education and
Training / Apprenticeship School, 500
Lancaster Pike, Exton, PA 19341. P610-
524-0404, Email: jharper.e&t@ldc-phila-
vic.org.

SEE OUR AD ON PAGE 46.

GENERAL CONTRACTORS & 
CONSTRUCTION MANAGERS
Haverstick-Borthwick Company, Builders
and Construction Managers, 400 Stenton
Avenue, PO Box 766, Plymouth Meeting,
PA 19462. P215-248-3000, 610-825-
9300, Web Site: www.haverstick.com.

SEE OUR AD ON PAGE 28.

INSURANCE & BONDING
Conner Strong & Buckelew, James M.
Hanrahan or Steven Raffuel. P1-877-861-
3220, Web Site: www.connerstrong.com.

SEE OUR AD ON PAGE 6.

Engle-Hambright & Davies, P1-800-544-
7292, Web Site: www.ehd-ins.com.

SEE OUR AD ON PAGE 5.

Graham Company, Insurance Brokers and
Consultants. P215-567-6300, Web Site:
www.grahamco.com

SEE OUR AD ON PAGE 3.

PRINTING & DOCUMENT 
MANAGEMENT TECHNOLOGIES
Paradigm Grafix, 123 Keystone Drive,
Montgomeryville, PA 18936. P215-641-
4844 x212, F215-643-2402.

SEE OUR AD IN CLASSIFIEDS.

SPECIALTY CONTRACTORS
AmQuip, The Crane People, 777 Winks
Lane, Bensalem, PA 19020. P215-639-
9200. Web Site: www.amquip.com 

SEE OUR AD ON PAGE 22.

B. Pietrini & Sons, 111 East Church
Road, King of Prussia, PA 19406. P610-
265-2110, F610-265-6068, Web Site:
www.bpietrini.com.

SEE OUR AD ON PAGE 2.

Eureka Metal & Glass Services, Inc.,
4850 Rhawn Street, Philadelphia, PA
19136. P267-345-0600. Web Site:
www.eurekaglass.com.

SEE OUR AD ON PAGE 23.

Herman Goldner Co., Inc. 7777 Brewster
Ave., Philadelphia, PA 19153. P215-
365-5400. Web Site: www.goldner.com.

SEE OUR AD ON PAGE 22.

Lor-Mar Mechanical Services Inc., 6710-
A Westfield Ave, Pennsauken, NJ 08110.
P856-662-5151. Web Site: www.lor-
marmech.com.

SEE OUR AD ON PAGE 23.
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TODAY’S LABORER APPRENTICE
Your Skilled Workforce Tomorrow...

LABORERS’ DISTRICT COUNCIL
Education and Training/ Apprenticeship School

500 Lancaster Pike, Exton, PA 19341

To learn how our Apprentices can help your company
contact James Harper, Jr. at 610.524.0404,

e-mail jharper.e&t@ldc-phila-vic.org

Coming in the next issue of

A LOOK AT 2012
- Economic Outlook
- Workforce Readiness
- Industry Trends
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Only one supply company operates the largest, most diverse trucking fleet
for consistent on-time delivery, pin-point loading and helping projects stay on budget

and on schedule. That’s why the area’s largest distributor of building materials for
commercial and multi-family construction is George F. Kempf Supply.

Philadelphia
5200 Grays Avenue
Philadelphia, PA

1-800-326-5367
www.kempfsupply.com

Wilmington
1101 East 7th Street
Wilmington, DE

The right materials.
Right to the site.

The right materials.
Right to the site.

CONVENIENT LOCATIONS


