Resilience in Leadership Package
How can we leverage our leadership style to be the best we can be, so we can get
the best results for our organization? Resilience in Leadership is the ability to pivot,
objectively weighing what we’re currently doing vs. other possible approaches to
accomplish our mission in today’s fast-paced work environment.

What’s included: 6 Live Online virtual instructor-led courses (16 hours total training).
Live Online courses scheduled regularly. Simply choose the date and time that’s
most convenient for you.
Subscription Duration: 1 year access from date of purchase
Cost: (Sold individually, the content in this subscription is valued at $1,754.)
Member: $799
Non-Member: $1050

Included Courses
•
•
•
•
•
•

Communicate with Different Personality Styles (1 hour live online webinar)
Create Your Work-Life Breakthrough (1 hour live online webinar)
Lead Change Effectively (2 hour live online workshop)
Managing Conflict in the Workplace (3 hour live online workshop)
Managing Workplace Stress (3 hour live online workshop)
Step Up to Leadership (2 Session Seminar - 3 hour Live Online Workshops)

Resilience in Leadership Package

Live Online Courses
Communicate with Different Personality Styles (1 hour Live Online Webinar)
Knowing your personality style can help you reach across barriers and connect with others. You
need to identify your own strengths and weaknesses in order to take control of your actions and
feelings, and modify your style as needed. Learn to focus on understanding others and use effective
approaches to build collaboration.

Create Your Work-Life Breakthrough (1 hour Live Online Webinar)
Often our lives fall out of balance due to workplace stress or changes, an accident or injury, an
unpredicted event, or even a small worry that grows with each passing day. This session explores
useful tips and actions that can help you regain your sense of balance.

Lead Change Effectively (2 hour Live Online Workshop)
Examine the challenges of change leadership and the mistakes that often result. In this session, you’ll
discover proven leadership principles to steer through times of change, including managing your own
reactions. You’ll draft a change leadership plan and become organized to face any transition.

Managing Conflict in the Workplace (3 hour Live Online Workshop)
Nothing can destroy productivity, derail projects, and damage your reputation faster than workplace
conflict. Learn to diagnose conflict before it intensifies, apply appropriate conflict resolution
techniques to specific situations, and remain poised when tension is high.

Managing Workplace Stress (3 hour Live Online Workshop)
You can do something about the destructive forces of stress in the workplace. Learn to assess your
current reactions to stress so that you can stop worrying and start working up to your full potential.

Step Up to Leadership (2 Session Seminar - 3 hour Live Online Workshops)
Great supervisors and team leaders develop high-performance teams that get results because
they know how to lead a team, not just manage it. Smooth your transition from individual contributor
to supervisor and learn the basics like delegation, time management and performance appraisal
techniques.

