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Philadelphia’s Commercial Construction Industry is
Tackling COVID-19 Response Head On. Together.
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Philadelphia Commercial Construction Industry Sets
Precedent for Collaboration, COVID-19 Response

By Lauren H

hile COVID-19 temporarily halted most
commercial construction throughout
Greater Philadelphia in mid-March,

contractors and tradesmen and women on essential

projects were among the first frontline workers
challenged to create safe ansite environments in
the face of the unknown.

“These contractors were still at their jobsites,
confronting safety challenges and scenarios unlike
anything we had ever seen,” says Angela Hendrix,

Director of Training and Workforce Development at

General Building Contractors Association (GBCA),
the Philadelphia chapter of the Associated General
Contractors of America. "At the time, most cities
and states hadn't yet experienced a rise in COVID
cases, let alone a construction shutdown. Without

peers elsewhere to learn from, we knew we needed

to forge a path forward with other local leaders to
keep everyone working safely”

The industry-wide collaboration and protocols
that followed - designed to help protect every
construction worker who steps foot on a jobsite or
in an office - have been recognized nationally and
offer lessons for all business leaders, regardless of
their industry.

BUILDING STRONGER TOGETHER

As GBCA began aggregating COVID-19 safety
protocols that could be implemented across the
industry, the organization also brought together
influential industry partners to centralize and
strengthen COVID-19 safety efforts. The group
included:

e The GBCA Safety Committee, a group that
promotes workplace safety and supports the
efforts of contractor members to maintain safe job
sites

¢ The Building Trades Safety Committee, part of
the Philadelphia Building & Construction Trades
Council, the umbrella organization for more

than 50 member local unions that work in the
construction industry in the Greater Philadelphia
region

+ Philadelphia Area Labor-Management
Committee (PALM) Built-Rite, a nonprofit
organization dedicated to fostering cooperation
among unions, contractors and owner
representatives focused on improving safety,
productivity and schedule discipline

¢ The Eastern Atlantic States (EAS) Regional
Council of Carpenters, a council of the United
Brotherhood of Carpenters and Joiners of America,
one of the nation's largest construction trade
unions :

* Med-Tex Services, a leading provider of health
and safety resources for the construction industry
and one of GBCA’s partners on safety

“When it comes to safety, collaboration among the
construction industry has always been incredibly
important,” says Francis Petriccione, Built-Rite
program director at PALM who facilitates the
Building Trades Safety Committee.

The Building Trades. Safety Committee formed
15 years ago to bring together representatives
from the building trades, contractors, local safety
professionals and other industry partners. The

anan, Director of Marketing and Communications, GBCA

committee was a driving force behind the industry’s
zero tolerance policy around safety measures for
fall protection as well as other safety initiatives.

“What's key was that when COVID hit, we already
had an established mechanism in place to discuss
critical issues,” says Petriccione. “We shifted from
monthly in-person meetings to weekly virtual
meetings, bringing together about 45 industry
leaders who have a vested interest in the health
and safety of the hardworking men and women out
on the job. This was our big leg up in enabling us to
work together versus working in silos”

In fact, when Rob Smith, Supervisor of Instruction
for the Northeast Carpenters Apprentice Training
Fund, who has been spearheading COVID-19
training efforts for the carpenters, learned of the
joint protocals GBCA and the Building Trades
Council were creating, he reached out to Hendrix
at GBCA to team up.

“Given that carpenters typically serve as the
superintendents on jobsites and are ultimately
responsible for everyone's safety, we were working
aggressively to create a training designed to help
ensure every worker goes home healthy at the end
of the day, even in the face of COVID; says Smith,
“We also realized the clear benefits of having all
trades and contractors trained to the same safety
standard, so everyone is on the same page when it
comes to protecting themselves and one another”

Smith was one of the professionals within a small
group of experts close to the safety issues at hand
that GBCA brought together in a working group to
solidify industry-wide COVID-19 safety protacols.
Each representative brought feedback from their
respective position in the industry, and the group
published the first version of its safety protacols in
early April, just weeks after the pandemic began to
take hold locally.
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SETTING THE STANDARD
FOR COVID-19 TRAINING &
CERTIFICATION

“In a matter of weeks, the group put together a
state-of-the-art program that every building trades
member and contractor in the region, or anywhere
in the country, could use;" says Petriccione.

Detailing suggested best practices on worker
personal responsibilities, health screening, social
distancing, personal protective equipment (PPE)
and more - and synthesizing guidance from the
Centers for Disease Control and Prevention
(CDC), state and local municipalities, the Mayo
Clinic, Penn Health and others - these COVID-19
protocols were the foundation for one of the
industry's most comprehensive COVID-19
awareness trainings available.

Smith and the carpenters also developed a
related COVID-19 preparedness assessment.

The assessment was validated by the City of
Philadelphia’s Department of Licenses and
Inspections (L&) as an acceptable certification for
Pandemic Safety Officers, who L&l requires to be
on every active jobsite.

“What we've created is a level playing field for
safety among all tradespeople and contractors

in Philadelphia,” Smith says. “Whether individual
members are educating themselves or they need
to become certified as a COVID-19 Pandemic
Safety Officer, the information and tools are readily
available so we can all continue making safety a
priority.”

Setting the standard even outside of Philadelphia,
the Carpenters International Training Fund shared
the training and certification resources with
mempers across the U.S. and in Canada in English,
Spanish and French. The protocols were also listed
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as a COVID-19 resource in OSHA's weekly email
sent nationally to assist employers.

The COVID-19 online training and certification are
available at no cost to all members of the United
Brotherhood of Carpenters and Joiners of America,
as well as to 22 other building trades, contractors
and industry partners through GBCA. To date nearly
40,000 individuals have taken the training and
hundreds of Pandemic Safety Officers have been
certified.

Leaders agree this collaborative COVID-19 response
effort has been a proud moment for the industry.

“The fact that so many organizations had input and
that we were able to talk through challenges made a
process that could have been very cumbersome into
something incredibly successful” Hendrix says. ‘I truly
believe our safety protocols paved the way not just

in our region, but across the country, for COVID-19
safety and health standards.”

“There are so many different sectors that are still
trying to figure out their way through the pandemic.
Philadelphia is unique in that it is one of the few cities
to see industry collaboration of this magnitude,” says
Smith.

Beyond the critical safety measures protecting
thousands of people, the cooperation coming out
of this initiative is the next best thing.

*Our collective pandemic response is absolutely
a sign of greater collaboration among key players

““in commercial construction moving forward,”

says Hendrix. “The type of trust and rapport
you have to build with industry peers to create
recommendations and guidance that will keep
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everyone working is on another level”

“Another silver lining of the pandemic is that

we have demonstrated that following safety
precautions works,” says Hoyt Emmons, Senior
Consultant at Med-Tex Services. “In an industry
that continued essential work even in the early
days, we haven't seen any work-related cases or
cluster cases of COVID-19, showing that when
everyone is committed to making safety a priority,
we can protect ourselves and each other”

SHARING LESSONS FORALL
LEADERS

Emmons, who serves as a health and safety

subject matter advisor, also says this initiative
offers lessons for leaders outside the construction
industry charged with managing their organizations’
COVID-19 response.

» Forget competition. Focus on safety.

Safety shouldn't be a competitive advantage.
There's power in putting rivalries aside and
partnering with others who may be facing the same
exact challenges to strengthen safety measures and
keep teams safe.

o Consider personal and occupational risk factors.
COVID-19 safety can't be one size fits all.
Remember that everyone has different personal
risk factors as well as occupational hazards
depending on the nature of their work. For
example, on jobsites, workers are not always able
to be six feet apart from one another. These cases
may call for wearing a mask and a face shield, while
just a mask will suffice for someone who is able to
maintain social distancing onsite. Construction is

MAKING THE COMPLEX

Pharma & Biotech
Healthcare
Higher Education
Central and Critical Utilities
Data Centers
Critical Warehousing

Precis is honored to be recognized by the Philadelphia Business Journal.
Thank you to our clients and employees for making these achievements possible.
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Precis Engineering, Inc.
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also highly skilled and highly physical, meatTnagdwe
need to be particularly mlnc_lful of the heat lo. 2
we're putting on workers with PPE. EmP'OJ‘:I:S a
responsible for protecting their people and they
can't use a blanket approach.

« Remember trust is a piece of the puzzle.
Ensuring people trust the source of inform?tlon

- specifically health and safety guidance - IS

key for adoption, especially in highly political
environments. Enlisting the help of champions,
being consistent and communicating clearly can go
a long way in building credibility.

« Rely on reinforcements.

Reinforcing safety measures needs to be done
continually, and it isn’t just a job for one person.
While businesses may have a designated point

of contact for all things COVID-19, similar to
Pandemic Safety Officers on construction sites,
natural leaders in the organization can also help
effectively reinforce best practices.

e Recognize success.

“I'm a big believer in recognizing success to keep
people committed to safety,” says Emmons. “Safety,
especially when it comes to COVID, takes work on
everyone’s part, so when there is a win - large or
small - we owe it to ourselves and our teams to
recognize good work.’
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To learn more, visit

ghca.com/covid-1 9-awareness-training/.

GENERAL BUILDING
CONTRACTORS ASSOCIATION

215.540.9800

Pennsylvania
North Carolina
Southern California

precisengineering.com
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Our Special Services to the Construction, Design and Development Markets

DESIGN & DEVELOPMENT OF FACADE ACCESS, SAFETY/FALL
ARREST, AND OSHA COMPLIANCE SYSTEMS

We assist architects and the development team in designing,
budgeting, sourcing and installing facade access and fall
arrest systems.

BUDGET DEVELOPMENT FOR FACADE ACCESS SYSTEMS, POST
CONSTRUCTION/FINAL CLEANING COSTS, ONGOING BUILDING
MAINTENANCE COSTS

We work with Pre-construction, construction/management
and ongoing property management to develop plans and costs
for future needs.

COVID CLEANING AND ONGOING CONSTRUCTION SITE
SERVICES 3

We provide full cleaning, disinfection and electrostatic
treatments as well as ongoing construction site cleaning.

SOURCING AND/OR INSTALLATION OF COMPLETE FACADE
ACCESS AND FALL ARREST/OSHA COMPLIANCE SYSTEMS

We can design and budget the safety system, we can source
the product and systems and provide to Misc. Metals, we can
install it, we can certify the system and we can provide
ongoing inspection and certifications as required by OSHA.

POST CONSTRUCTION/FINAL CLEANING/PRE TURNOVER
CLEANING ; i

You've spent a lot to design it, develop it, build it. We clean
it from top to bottom, from toilets to carpets, to windows
and parking lots and make it completely occupancy ready!

ONGOING BUILDING SERVICES, FACADE SERVICE AND
WINDOW CLEANING, AND PARKING GARAGE MAINTENANCE
You developed it and built it, now it’s our job to keep it
sparkling and all surfaces clean and maintained. We'll help
you design and budget for a cleaning spec, and we’ll keep
your building looking as great as you intended it.

ST
GLASS RESTORATION, TINTING, REPAIR AND PROTECTION
We restore stained windows from calcium deposit and
neglect, we apply protective films and tints and we can
restore concrete damage, scratches or acid damage.

SPOTTED LANTERNFLY ABATEMENT
Ugh!! We can treat, clean and maintain your construction
site and property, removing these infestations.

Our Commitment to the Market

JENKINTOWN

BUILDING SERVICES, INC.

Window Cleaning, including Glass Restoration
Post Construction Cleaning Services

Graffiti Removal & Glass Protection

Window Film Tinting

Pressure Washing, Fagade & Parki ng Garage
Cleaning

215-887-6777 - 800-296-6777
www.jbsincorporated.com

Metal Cleaning/Venetian Blind Cleaning
Awning, Gutter & Canopy Cleaning

Bird & Spider Control
Facade Inspection & Buil

Building Safety & OSHA Compliance Consulting

ding Envelope Support

445 N. 32nd Street

1
Philadelphia ;Brewemtown!, PA 19121
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A Leader in Safety, Health and Rescue Services for Over 30 Years

We continue supporting our essential clients
with Safety, Health and Rescue support services
including, but not h'mited to:
COVID- Rescue Serv:ces
A Confined Space & High Angle

T2 Screenlng Services 4 Work at Heights
& COVID-19 Policy Consulting A Stand-by Teams

Personal Protective Eqmpment
4 Sales 3
4 Service

4 Rentals

' HANDS-ON AND IN-PERSON COURSES AVAILABLE IN OUR
NEW TRAINING CENTER FOLLOWING CDC GUIDELINES.
VIRTUAL SAFETY TRAINING ALSO AVAILABLE.

%« Headquarters - Training Facility: 6940 State Road, Unit E « Philadelphia, PA 19135
safety  eay,
Rescue

info@med-texservices.com - www.med-texservices.com
ME?::[EE)S( Tel: 215-676-3536 - Toll Free: 855-5MEDTEX

Delaware Operations: 527 Stanton Christiana Road - Newark, DE 19713
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Let Your Imagination Flow.

Brick Can

bend,

Curve

and even

CREATE UNIQUE.

www.employingbricklayers.org

SSEBA

EMPLOYING BRICKLAYERS

900 W. Sproul Rd. Suite #202 = Springfield, PA 19064
amyeemployingbricklayers.org = 502-689-4555



