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OF THE BOARD OF DIRECTORS

Still today, coronavirus case numbers continue to rise in the Greater Philadelphia Region. This
means people working on your projects may show up with the virus and put others at risk, and
state and local officials may once again consider imposing lockdowns that impact your projects
and operations.

Joe Clearkin

Chairman of the Board
GBCA

The good news is few industries have done a better job protecting workers than the construction
industry. We have implemented comprehensive safety practices, adjusted schedules, and
participated in safety stand downs. But, in all honesty, these are practices our industry here in
Philadelphia typically engage in.
It is truly what our industry endeavored at the start of the outbreak of COVID-19 that deserves
recognition and praise.
That is when GBCA, the Eastern Atlantic States Regional Council of Carpenters, and the Building
Trades Council of Philadelphia Pennsylvania and the Vicinity joined unprecedented forces.
Together, these organizations, along with PALM Built-Rite and Med-Tex Services, created the
COVID-19 Pandemic Safety Officer Training and Exam.
The industry-wide collaboration and protocols that followed – designed to help protect every
construction worker who steps foot on a jobsite or in an office – have been recognized nationally
by OSHA and have been utilized by thousands of workers.
What these organizations did collectively was a game-changer. While COVID-19 temporarily halted
most commercial construction throughout Greater Philadelphia in mid-March, the construction
industry was one of the first industries challenged to create safe job sites in order to protect their
workforce against the unknown.
Now we all need to pitch in and help to make the difference in our region’s industry. Let’s make sure
we are doing our part to protect workers, and through them, their families, and our communities,
from the spread of the coronavirus.
If we remain focused on enforcing the safety protocols, we will get through this just as we have
prior crises. Keeping our workers safe and healthy is the best way to make sure our industry can
play the lead role in rebuilding the regional, and national, economy.

Joe Clearkin
Chairman of the Board
GBCA
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LETTER

FROM THE PRESIDENT & CEO
GBCA needs your help to ensure
construction professionals turn out to
vote this November.
November 3, 2020 will be a defining
day for the country as the presidency,
35 U.S. Senate seats, 435 U.S. House of
Representatives seats, and countless
local and state offices are up for election.
To increase voter turnout from the
construction industry, your association,
in conjunction with AGC of America, is
encouraging its member companies to
communicate the importance of voting
to their employees.
It has never been GBCA’s intent to
endorse candidates or a specific political
party. Our advocacy strategy is to engage
with elected officials on the legislative
and regulatory issues that impact our
members, and the construction industry.
In most cases, this means working with
decision makers from both parties to
achieve real results for our industry.
GBCA
supports
pro-construction
candidates that actively work to advance
the construction industry through the
use of our Political Action Committee –
GBCA PAC. We wholeheartedly believe
that every citizen should exercise their
right to vote and therefore we continue
to emphasize how important it is that
the men and women who work in the
construction industry vote so that our
collective voice is heard each election
day.
We continue to focus on educating
elected officials on the policies
and legislation that directly impact
construction and the future success
of our membership. We know that
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construction will continue after the
election, but we also understand that
elections do have consequences. The
right policies can spur on continued
economic growth and opportunities
in the construction industry, while the
wrong ones can stifle progress and
jeopardize the economic health of our
industry and our region. For that reason,
it is vital that our industry is heard every
election day and that GBCA continues
to support pro-construction candidates
through GBCA PAC.
To help member companies to
encourage their employees to vote, AGC
has created an Election Center where
individuals can register to vote, check
their registration status, obtain early
voting information, request an absentee
ballot, and view the candidates that will
be on their November ballot. The center
also includes nonpartisan resources
for member companies, which can be
used to remind employees about the
importance of voting and participating
in this year's election.
These resources can be found under
the "Company Resources" option on the
2020 Election Center menu.
November 3rd is right around the corner
and your vote matters.

Benjamin J. Connors, Esq.
President & CEO
General Building Contractors
Association
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E XC E L L E N C E

AWARDS

This year, we have
19 winning award
categories!

GBCA’s Construction Excellence Awards is Philadelphia’s premier construction awards program,
recognizing excellence in construction and safety. The Excellence Awards Program is dedicated to
creating greater awareness throughout the region of the quality workmanship produced by GBCA
member companies.
WINNING PROJECTS AND PROGRAMS WILL
RECEIVE THE FOLLOWING PROMOTIONS:
•

Highlighted winners’ gallery on GBCA’s website, featuring
photos and descriptions of winning projects/programs.

•

Commemorative supplement in the Philadelphia Business
Journal (PBJ) distributed to all PBJ subscribers.

•

Online winners’ gallery spotlighted on PBJ’s website.

•

Winners will be featured in a commemorative edition of
Construction Today.

•

Winners will be featured in video interviews to be used in
social media and blog promotions.

•

Digital badge for winners to use in their marketing
materials.

PRESENTING SPONSOR

SILVER SPONSOR

PLATINUM SPONSOR

Beginning on
October 26, view
the winners online!
gbca.com/cea2020

GOLD SPONSOR
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So now we need to plan for what the
future will hand to us next. That is exactly what your Construction Leadership
Council is doing.

NOTES
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Building Stronger.
Building Prouder. Together.
That is a powerful statement. And, it’s true.
As an industry, we have come together in
so many ways to continue to build, continue to work, and continue to keep our
workforce safe. For that, we should be
proud.
We have also continued to learn, to network, to give, and to share ideas. The
GBCA staff, lead by a very active Board
of Directors and engaged committees,
has forged onward. So far this year, GBCA
received multiple national awards. We’ve
also received national recognition from
OSHA for our COVID-19 response efforts.
We raised more than ever before for Alex’s Lemonade Stand – despite the fact
that we didn’t collect at our annual golf
outing. We received more entries than
ever before for our Construction Excellence Awards. And we’ve still got a few
months to go for 2020.

The Construction Leadership Council is
working hard to come up with innovative
ways to continually keep emerging leaders engaged and energized. This year’s
leadership development series was held
completely virtual, and was focused solely
on how to deal with this new virtual environment while still growing as new leaders in the industry. Additionally, the CLC
implemented a brand new series, CLC
Coffee Chats. The group asked the GBCA
Board and other industry leaders to join
them in short, half-hour chats – the goal
is to engage emerging leaders, allow them
to network with one another and teach
life and career lessons in a casual, candid
environment.
As we continue to navigate this new landscape we will continue to evolve – as an
association and as an industry. Be assured
that your GBCA team will be here every
step of the way to make sure that you
have what you need to move forward.
Thank you for your trust and confidence.

Lauren Hanan
Director, Marketing & Communications
General Building Contractors Association
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215-533-0652
PHILADELPHIA, PA

The Concrete Cutting Specialists Since 1995
with two locations to service all your Concrete Cutting needs
Pittsburgh Office:

888-444-9008

- Wire Sawing

- Wall Sawing

- Core Drilling

- Slab/Flat Sawing

- Sawing/Sealing

- Road Sawing with Complete Slurry Cleanup

- A Leader in Robotic Concrete Cutting & Demolition
- Service areas include all of Pennsylvania, New Jersey,
New York, Delaware, Maryland, Ohio, West Virginia &
beyond

100% Emission Free Saw Cutting & Concrete Removal Services

www.concretecuttingsystems.net
info@sawcutr.com
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Would you like to be a contributor to the next issue of Construction Today?
Contact Lauren Hanan at lhanan@gbca.com or 215-568-7015.
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UPCOMIN

UPCOMING EVENTS
VIRTUAL

CONSTRUCTION

TECHNOLOGY

WEEK SUMMIT

MONDAY

F R I DAY

26

30

OCT
2020

OCT
2 02 0

Join the General Building Contractors Association (GBCA) as we bring you the best and the brightest in construction technology. This
year, we’ve expanded our 1-day Construction Tech Expo to a week-long, virtual summit offering additional sessions, various tracks,
and BIM Educational Programming. The virtual Construction Technology Week Summit will offer insight on new technologies that are
transforming all stages of the engineering and construction process, as well as give guests an opportunity to learn about all types of
applications, platforms, products, and services; network with fellow con-tech junkies; and meet construction technology experts from
across the country.
Join us to make sure your firm is up to speed on new applications, tools, technologies and platforms!

BIM EDUCATIONAL TRACK
BIM – this track is an educational series and must be purchased separately from the All Access Pass. Purchase of the BIM track gives
you access to these three sessions:
MONDAY 10/26

10:00am - 12:00pm

BIM: Part 1 (120 min)
Revit for Construction Trades; Kimberly Fuhrman, LEED AP BD+C, Assoc. AIA

TUESDAY 10/27

12:00pm

Lunch and Learn
(sign up to have lunch provided via voucher)

WEDNESDAY 10/28

10:00am - 12:00pm

BIM: Part 2 (120 min)
Navisworks for Construction Use; Travis Fischer is the Virtual Design & Construction Manager,
Kinsley Construction, Inc.

FRIDAY 10/30

10:00am - 12:00pm

BIM: Part 3 (120 min)
3D PDFs for Field and Construction Use; Friday 9:00 AM - BIM: Part 3 (120 min) - 3D PDF’s
For Field and Construction Use - James Coppinger, Cloud Collaboration and Training Expert,
ZenTek, LLC.

Purchase of an all-access pass give you access to all of the following sessions (BIM track is excluded from All Access):

PRECON/BIDDING
MONDAY 10/26

12:00pm

Lunch and Learn
(sign up to have lunch provided via voucher)

TUESDAY 10/27

3:00pm

Takeoff and Estimating in Bluebeam; Peter Rowland, Bluedge

THURSDAY 10/29

3:00pm

Precon/Bidding

FRIDAY 10/30

9:00am

Keynote
Precon/Bidding; Ryan Neff, Mid-Market Account Executive, Autodesk
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NG EVENTS
SAFETY

TUESDAY 10/27

11:00am

Safety Roundtable Discussion; Chris Feder, Director of Rescue Services, Med-Tex Services, Inc.
and Amy Ignatoksy, Logisitics Manager, Turner Construction

WEDNESDAY 10/28

9:00am

Keynote
Safety Management Through The Lens of Technology - Rob McKinney, Strategic Solutions
Engineer, eSUB Construction Software

THURSDAY 10/29

12:00pm

Lunch and Learn
(sign up to have lunch provided via voucher)

FRIDAY 10/30

11:00am

Building Safely Panel: Resources on Building in the Era of COVID-19
MODERATOR
Jay Snyder, Technology and Innovation Practice leader, FMI
PANELISTS
Heidi Lehman, Chief Commercial Officer, Kenzan Patch; Kevin Rafuse, Senior Project Manager, P.
Agnes; Alexander Schwarzkopf, CEO and Co-Founder, Pillar Technologies

PREFAB/MODULAR
MONDAY 10/26

11:00am

Modular Construction: Opportunities & Headwinds - Joshua Johnson, Engagement Manager,
McKinsey & Company

TUESDAY 10/27

9:00am

Keynote
Prefab/Modularization; Lonnie Cumpton, Director of Construction Manufacturing, National
Electrical Contractors Association

WEDNESDAY 10/28

1:00pm

Meeting Simulation - Nathan Wood, Chief Enabling Officer, SpectrumAEC

FRIDAY 10/30

12:00pm

Lunch and Learn - It's not a Prefabrication Journey, it's a Race. What's your Place in the
New Ecosystem? Amy Marks, Head of Industrialized Construction Strategy & Evangelism,
Autodesk (sign up to have lunch provided via voucher)

GENERAL TECH
MONDAY 10/26

11:00am

Process Improvement: A Playbook for Leveraging Technology & Improving ROI; Christian
Burger, Principal, Burger Consulting Group

WEDNESDAY 10/28

12:00pm

Lunch and Learn - Open Mic Lunch: Bring Your Questions for the Experts; Rob McKinney,
eSUB, Jeff Sample, CEO Ironman of IT, LLC (sign up to have lunch provided via voucher)

THURSDAY 10/29

9:00am

Keynote
Embracing Change in Construction; Josh Bone, Executive Director of Industry Innovation and
Interim Executive Director ELECTRI, National Electrical Contractors Association

THURSDAY 10/29

11:00am

Mobile Technology to Stay Connected; Lisa Stine, Technical Solutions Executive –
Construction, PlanGrid / Autodesk Construction Solutions

Register Today!

Sponsorships, Single Tickets &
Company-wide Tickets Available!

PLATINUM SPONSOR

GOLD SPONSOR

Please visit gbca.com/Events

LUNCH SPONSOR

ASSOCIATION PARTNERS

IFCA

We
Care
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LEADERSHIP
SPOTLIGHT
Q A

CONSTRUCTION
LEADERSHIP COUNSIL

Name: Gene Rose

What is your business motto?

Title: Safety Coordinator

Be diligent and always do your best

Age: 29

When did you first become interested in your career path?

Company, City: Armor Masonry
Restoration, Bristol PA

Years in field: 5
Education: Bachelor Degree, Penn State

Growing up working summers at my family’s masonry company

What is the most rewarding part of your job? Least rewarding?
Most rewarding: variety is the most rewarding part, especially historic projects in
the Philadelphia area.

University 2014

What is your biggest daily challenge?

Birthplace: Philadelphia, PA

Knowing how to work well with individuals, since everyone has their own work style

City of Residence: Lansdale, PA

How do you inspire your colleagues?

Family: spouse, Taylor Rose

Asking for input and listening to their ideas

What goal are you currently striving to achieve?
Getting my FAA Drone Pilot license

What project are you currently working on?
W hotel, (phila pa)
Trenton State office building
Trenton Battle Monument
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SPOTLIGH

EADERSHIP

What’s the most important lesson you’ve learned in your career?
Asking questions instead of demanding answers helps reach conclusions much
easier

What was your favorite CLC event?
Phillies opening day

How do you find that participating in CLC activities benefits you?
Networking with a vast number of colleagues that I would not be able to meet
otherwise

Do you have any advice for other CLC members/ young professionals
who are looking to advance their career?
Try not to stagnate; always work toward achieving a goal

What is your favorite thing about being a member of GBCA?
Not only is membership fun but it unites all aspects of the union construction trades
in the Philadelphia area
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PROJECT SPOTLIGHT

PHILABUNDANCE COMMUNITY
KITCHEN 2.0
BUILDING FEATURES
•
•
•
•
•
•

USDA- Certified Production Kitchen
Training Kitchen
Demonstration Kitchen
Pre-engineered building
Food Storage Areas
Community Space

SIZE
18,000 SF
CONSTRUCTION START
September 2019
CONSTRUCTION COMPLETION

GENERAL CONTRACTOR

Target Building Construction, Inc.

OWNER
Philabundance
1981 North Woodstock Street
Philadelphia, PA 19121
Richard Bottega CEC
484-241-0294

August 2020
PROJECT COST
$6.9 Million
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Architect
USA Architects
100 West Oxford Street, Suite E-1500
Philadelphia, PA 19122
Dylan Catino
215-710-3835

Rendering by: USA Architects

SUMMARY
Philabundance was founded in 1984: today, it is the region’s largest hunger relief nonprofit, distributing more than 25 million
pounds of fresh produce, meat, dairy, and pantry staples to those
in need each year. Over the past 12 months we have built a new
facility dedicated to meal production, culinary arts training, and
community engagement. Integral to growth we have built three
different kitchens that surround a centralized community space.
The production kitchen will prepare four million meals for the
community annually. The training kitchen will enable students in
PCK’s 14-week culinary vocational training and life skills program
gain skills to work in the fast-growing food service industry. Lastly, the demonstration kitchen is designed with residential equipment to allow for educational demonstrations to engage the surrounding communities. All kitchens built with a unique purpose.
The pre-engineered building is 18,000 square feet with a particular main entrance that will provide an abundance of natural light.
The building is also composed of sustainable cladding materials.
The interior spaces include the aforementioned kitchens, food
storage areas, offices, classrooms, and ancillary spaces for training graduations, banquets, conferences, open houses, catered
events, and more.
Lobby

In conjunction with USA Architects and the staff of Philabundance, we were able to solve issues and adhere to the schedule
ISSUE 2 | 2020 15

while maintaining our tempo, site safety throughout COVID-19
accommodations, quality assurance and overall project considerations.
Before we started there was an enormous effort in conjunction
with the City of Philadelphia to secure the tract of land for this
extremely significant project. The Philabundance Community
Kitchen 2.0 provide the community with an array of services and
training benefitting the students and community.
During a conversation with Dylan Catino (with USA Architects)
we learned some interesting insight about certain aspects of our
project. For instance, the unforeseen site conditions we had to
rectify because the site was classified as a brownfield. The overall
COVID-19 jobsite logistics plan we implemented in mid-March to
maintain all health and safety considerations for everyone working on the site.
Value Engineering the various mechanical, electrical and plumbing issues by teaming up with the design teams and our Senior
Project Manager, Steve Brun and Superintendent, Tom Wheaton
became essential to maintaining the overall schedule. Mr. Catino
complimented Steve Brun and Tom Wheaton for their input and
professionalism. Mr. Catino also said he gained valuable insight
working with our team at the jobsite. The Philabundance Community Kitchen 2.0 was built thanks to the Philabundance Board
of Directors, the City of Philadelphia, all of our subcontractors
and anyone else involved in the construction of a building that will
change lives and determine a better future for many.
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Demo Kitchen

Lobby

Counseling Room

Classroom

Office Suite
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Philadelphia Commercial
Construction Industry
Sets Precedent for
Collaboration, COVID-19
Response
BY LAUREN HANAN | GBCA
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While COVID-19 temporarily halted most commercial
construction throughout Greater Philadelphia in mid-March,
contractors and tradesmen and women on essential projects
were among the first frontline workers challenged to create safe
onsite environments in the face of the unknown.
“These contractors were still at their jobsites, confronting
safety challenges and scenarios unlike anything we had ever
seen,” says Angela Hendrix, Director of Training and Workforce
Development at General Building Contractors Association
(GBCA), the Philadelphia chapter of the Associated General
Contractors of America. “At the time, most cities and states
hadn’t yet experienced a rise in COVID cases, let alone a
construction shutdown. Without peers elsewhere to learn from,
we knew we needed to forge a path forward with other local
leaders to keep everyone working safely.”
The industry-wide collaboration and protocols that followed
– designed to help protect every construction worker who
steps foot on a jobsite or in an office – have been recognized
nationally and offer lessons for all business leaders, regardless
of their industry.

Building Stronger Together
As GBCA began aggregating COVID-19 safety protocols that
could be implemented across the industry, the organization also
brought together influential industry partners to centralize and
strengthen COVID-19 safety efforts. The group included:

•

The GBCA Safety Committee, a group that promotes
workplace safety and supports the efforts of contractor
members to maintain safe job sites

•

The Building Trades Safety Committee, part of the
Philadelphia Building & Construction Trades Council, the
umbrella organization for more than 50 member local

unions that work in the construction industry in the Greater
Philadelphia region
•

Philadelphia Area Labor-Management Committee
(PALM) Built-Rite, a nonprofit organization dedicated
to fostering cooperation among unions, contractors
and owner representatives focused on improving safety,
productivity and schedule discipline

•

The Eastern Atlantic States (EAS) Regional Council
of Carpenters, a council of the United Brotherhood of
Carpenters and Joiners of America, one of the nation’s
largest construction trade unions

•

Med-Tex Services, a leading provider of health and safety
resources for the construction industry and one of GBCA’s
partners on safety

“When it comes to safety, collaboration among the construction
industry has always been incredibly important,” says Francis
Petriccione, Built-Rite program director at PALM who facilitates
the Building Trades Safety Committee.
The Building Trades Safety Committee formed 15 years ago
to bring together representatives from the building trades,
contractors, local safety professionals and other industry
partners. The committee was a driving force behind the
industry’s zero tolerance policy around safety measures for fall
protection as well as other safety initiatives.
“What’s key was that when COVID hit, we already had an
established mechanism in place to discuss critical issues,” says

Petriccione. “We shifted from monthly in-person meetings to
weekly virtual meetings, bringing together about 45 industry
leaders who have a vested interest in the health and safety of
the hardworking men and women out on the job. This was our
big leg up in enabling us to work together versus working in
silos.”
ISSUE 2 | 2020 19

In fact, when Rob Smith, Supervisor of Instruction for the
Northeast Carpenters Apprentice Training Fund, who has been
spearheading COVID-19 training efforts for the carpenters,
learned of the joint protocols GBCA and the Building Trades
Council were creating, he reached out to Hendrix at GBCA to
team up.

protective equipment (PPE) and more – and synthesizing
guidance from the Centers for Disease Control and Prevention
(CDC), state and local municipalities, the Mayo Clinic, Penn Health
and others – these COVID-19 protocols were the foundation for
one of the industry’s most comprehensive COVID-19 awareness
trainings available.

“Given that carpenters typically serve as the superintendents on
jobsites and are ultimately responsible for everyone’s safety, we
were working aggressively to create a training designed to help
ensure every worker goes home healthy at the end of the day,
even in the face of COVID,” says Smith. “We also realized the
clear benefits of having all trades and contractors trained to the
same safety standard, so everyone is on the same page when it
comes to protecting themselves and one another.”

Smith and the carpenters also developed a related COVID-19
preparedness assessment. The assessment was validated by the
City of Philadelphia’s Department of Licenses and Inspections
(L&I) as an acceptable certification for Pandemic Safety Officers,
who L&I requires to be on every active jobsite.

Smith was one of the professionals within a small group of

experts close to the safety issues at hand that GBCA brought
together in a working group to solidify industry-wide COVID-19
safety protocols. Each representative brought feedback from
their respective position in the industry, and the group published
the first version of its safety protocols in early April, just weeks
after the pandemic began to take hold locally.

Setting the Standard for COVID-19 Training &
Certification
“In a matter of weeks, the group put together a state-of-theart program that every building trades member and contractor
in the region, or anywhere in the country, could use,” says
Petriccione.
Detailing suggested best practices on worker personal
responsibilities, health screening, social distancing, personal
20 CONSTRUCTION TODAY

“What we’ve created is a level playing field for safety among
all tradespeople and contractors in Philadelphia,” Smith says.
“Whether individual members are educating themselves or
they need to become certified as a COVID-19 Pandemic Safety

Officer, the information and tools are readily available so we can
all continue making safety a priority.”
Setting the standard even outside of Philadelphia, the
Carpenters International Training Fund shared the training
and certification resources with members across the U.S. and
in Canada in English, Spanish and French. The protocols were
also listed as a COVID-19 resource in OSHA’s weekly email sent
nationally to assist employers.
The COVID-19 online training and certification are available at no
cost to all members of the United Brotherhood of Carpenters
and Joiners of America, as well as to 22 other building trades,
contractors and industry partners through GBCA. To date nearly
40,000 individuals have taken the training and hundreds of
Pandemic Safety Officers have been certified.
Leaders agree this collaborative COVID-19 response effort has

been a proud moment for the industry.
“The fact that so many organizations had input and that we were
able to talk through challenges made a process that could have
been very cumbersome into something incredibly successful,”
Hendrix says. “I truly believe our safety protocols paved the
way not just in our region, but across the country, for COVID-19
safety and health standards.”
“There are so many different sectors that are still trying to figure
out their way through the pandemic. Philadelphia is unique in
that it is one of the few cities to see industry collaboration of
this magnitude,” says Smith.
Beyond the critical safety measures protecting thousands of
people, the cooperation coming out of this initiative is the next
best thing.
“Our collective pandemic response is absolutely a sign of greater
collaboration among key players in commercial construction
moving forward,” says Hendrix. “The type of trust and rapport
you have to build with industry peers to create recommendations
and guidance that will keep everyone working is on another
level.”
“Another silver lining of the pandemic is that we have
demonstrated that following safety precautions works,” says
Hoyt Emmons, Senior Consultant at Med-Tex Services. “In an
industry that continued essential work even in the early days,
we haven’t seen any work-related cases or cluster cases of
COVID-19, showing that when everyone is committed to making
safety a priority, we can protect ourselves and each other.”

specifically health and safety guidance – is key for
adoption, especially in highly political environments.
Enlisting the help of champions, being consistent and
communicating clearly can go a long way in building
credibility.
•

Rely on reinforcements.
Reinforcing safety measures needs to be done continually,
and it isn’t just a job for one person. While businesses may
have a designated point of contact for all things COVID-19,
similar to Pandemic Safety Officers on construction sites,
natural leaders in the organization can also help effectively
reinforce best practices.

•

Recognize success.
“I’m a big believer in recognizing success to keep people
committed to safety,” says Emmons. “Safety, especially
when it comes to COVID, takes work on everyone’s part,
so when there is a win – large or small – we owe it to
ourselves and our teams to recognize good work.”

Sharing Lessons for All Leaders
Emmons, who serves as a health and safety subject matter
advisor, also says this initiative offers lessons for leaders
outside the construction industry charged with managing their
organizations’ COVID-19 response.
•

Forget competition. Focus on safety.
Safety shouldn’t be a competitive advantage. There’s
power in putting rivalries aside and partnering with
others who may be facing the same exact challenges to
strengthen safety measures and keep teams safe.

•

Consider personal and occupational risk factors.
COVID-19 safety can’t be one size fits all. Remember that
everyone has different personal risk factors as well as
occupational hazards depending on the nature of their
work. For example, on jobsites, workers are not always
able to be six feet apart from one another. These cases
may call for wearing a mask and a face shield, while just
a mask will suffice for someone who is able to maintain
social distancing onsite. Construction is also highly skilled
and highly physical, meaning we need to be particularly
mindful of the heat load we’re putting on workers with
PPE. Employers are responsible for protecting their people
and they can’t use a blanket approach.

•

Remember trust is a piece of the puzzle.
Ensuring people trust the source of information –

To learn more, visit gbca.com/covid-19-awareness-training/.
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INTERNAL COMMUNICATIONS
STRATEGIES FOR THE
RECOVERY
BY REBECCA DEVINE | MAVEN COMMUNICATIONS

The construction industry has faced unprecedented challenges
these past seven months. We faced quarantine, health
concerns, project closures, re-openings, remote work, and
social unrest. One outcome that has emerged from the chaos
is the importance of communicating news to employees quickly
and effectively. As companies struggled to find their footing,
frequent, reliable, and accurate internal communications was
fundamental to keeping workers informed, safe, and motivated.
Pre-pandemic, internal communications consisted primarily of
corporate newsletters and team meetings. Senior executives
were trotted out for big corporate events and meetings but
were rarely seen in day-to-day activities. COVID-19 changed all
that as employees looked to leadership for answers and stability.
Companies that understood this were able to retain trust and
shore up productivity. As a result, many construction companies
have upgraded antiquated internal systems and created faster,
more effective models for communicating information while
keeping employees engaged. Many of these strategies have
become the new normal and will remain effective well beyond
the pandemic.
Below are internal communications best practices to employ
now and prepare for the recovery.
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Increase Employee Communications.
Your employees are your company’s most active and credible
“spokespersons” to stakeholders and the community at large. If
the business fails to communicate what is going on, employees
will fill the void with “worst-case scenarios.” Uncertainty
breeds fear, and fear spreads faster than any virus could. One
of the lessons we have learned from the pandemic is that we
can combat speculation by taking a proactive approach to
communicating with employees. This is particularly important
on a construction site, where safety is paramount.
Luckily, the digital age provides an abundance of tools.
Collaboration tools like Slack make it easier for companies to
chat and share information in real time, which is critical for
remote teams and job sites. Best practice is to post information
with as much frequency as possible in multiple locations – via
email, on company intranet portals, Facebook, Slack, and so
on. Provide updates as often as possible (ideally, daily), even if
the update is simply one of support. Don’t forget to outline the
rationale behind each decision, so employees understand why
certain steps are being taken.

Retool Your Crisis Plan
Every company has been challenged these past few months,
many with the battle scars to prove it. If you had a crisis plan, this
the time to fine tune your strategy and identify your strongest
leaders and spokespersons. Invest in robust message training
for leadership and pressure test company protocols for weak
spots. A good crisis plan is one that anticipates issues. Engage in
tough conversations around policies, employment practices, and
company culture that may be questioned in the future. Sharpen
your messaging and ensure spokespersons can effectively
communicate it across a number of platforms. Monitor social
media platforms for emerging issues to ensure the organization
in prepared and engaged.
After enduring so much this year, employees and stakeholders
don’t have the patience for slick corporate messaging and
hands-off leadership. Transparency will be key, and trust will
be won through accountability. Companies that communicate
their values clearly and engage actively with stakeholders and
employees will strengthen their brand reputation and ultimately,
the bottom line.

Create Accessible Social Leadership
What has become clear during the pandemic is that leadership
matters. COVID-19 has brought CEOs into people's homes via
Zoom, WebEx and Microsoft teams, humanizing them in ways
never before possible. Employees and stakeholders have come
to expect transparency, without the pomp and circumstance of
formal attire and strict agendas. The world realized that it was OK
for leaders to also be people, which has opened opportunities
for communication that were previously unimaginable. Low
cost and DIY videos and virtual town hall meetings feel real and
authentic. And they are here to stay. Social media strategies
that tap into this authenticity will be increasingly important as
stakeholders continue to demand access and information well
beyond corporate speak.

As we look ahead toward a recovery, we still face much
uncertainty ahead. Luckily, we have learned that leadership is
established not by what you know, but what you do to ensure
your people and your business emerge successfully when the
issue passes. By maintaining strong internal communications
practices and our sense of humanity, businesses can mitigate
fallout and build trust with employees, clients, and the
community.

BUILDING SUCCESS

Invest in Technology
Investing in and leveraging cutting edge technology has always
been important, particularly in construction. Those investments
have paid dividends during the pandemic, allowing partners
to stay up-to-date and collaborate remotely. For a renovation
at University of Delaware’s Worrilow Hall academic building,
contractor Skanska USA had to act quickly once the pandemic hit
to ensure the project could move forward. When live sitework
became impossible, Skanska used StructionSite for virtual job
walks and automated jobsite documentation. StructionSite
uses advanced 360-degree imagery and videos that capture an
immersed jobsite experience.
In addition to virtual job walks, StructionSite also serves as a
digital project archive, documenting the progress of the project
from start to finish. Project floor plans can be uploaded to
StructionSite and synced with 360-degree photos. Other tools,
such as Webex can also be used to conduct real-time virtual
project tours.

PENNSYLVANIA
NEW JERSEY
NEW YORK
ATTORNEYS AT LAW
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ADOPT “THE 7Ps” TO
SUCCESSFULLY RE-OPEN
YOUR BUSINESS
BY MELODY N. WRIGHT | SAY/DO STRATEGIES

In a recent career move, I’ve taken the leap of faith, to step out
of a very successful role, to run my own startup – at this time,
when many people would [fairly] argue that I must be absolutely
crazy, to do so.
After all, local businesses, of all kinds, are struggling and in
turmoil.
But I know that, in many cases, that particular point of view
comes from those who simply haven’t had the chance to see
what I’ve seen, in my nearly 10 years as a utilities executive,
leading the nuanced and wildly unpredictable function of
government affairs.
What I’ve seen consistently, is that it’s never about timing –
because you won’t ever be able to control when a pandemic
hits, when a riot breaks out in the streets, or when an election
outcome may turn everything on its ear.

In my ‘crazy’ leap to my new role, I’ve spent a lot of time, helping
clients effectively think through their reopening plans, using a
structure I’ve developed, that I call The 7Ps.
These 7Ps are the areas that every operation, regardless of size
or industry, HAS to address, to prosperously re-open.
First, there are the Four Old Ps -- the considerations your
business has always had to make, but that now require a notable,
post-pandemic update:

#1 PEOPLE - How will you equip your workforce

to operate in your new normal? (e.g. PPE distribution,
telecommute setup, care packages for home-based workers’
morale, training on new technologies, etc.?)

Instead, it’s all about the ability to capture the empowering
resilience, of putting your creativity and adaptability into making
a plan, for how you’ll guide your business onward and upward,
through challenges of all sizes, that come at any time that they
very well want to.
Being able to quickly pivot, plan and execute, has allowed me,
over the years, to readily solve all sorts of huge, unexpected
problems, from collaboratively developing the country’s first
low-income water billing assistance program in roughly under
a year, to getting the ball across the legislative finish line -- at
the eleventh-and-a-half hour -- to secure approval of a $75M+
contract for a critical utility technology upgrade.
So I’m certain that the work of giving thoughtful focus to their
reopening plans, is the must for Philly businesses, to successfully
move forward, in our post-pandemic environment.
I know from my wild experiences, that a thorough reopening
plan can give you a structure around which to build the
momentum that ultimately surmounts your problems -- even
this ugly COVID-19 one.
And even before you get started, your plan helps quell your
fears about the many unknowns ahead, because when you’re
armed with a plan, you gain a sense of control, creating space for
clarifying your next step -- and then the next one.
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#2 POLICIES– What will be your stance on

considerations like mask provision and enforcement, visitors,
deliveries, post-exposure quarantining, contact tracing/contact
notification to employees and others?

#3 PROCEDURES– How will the workday be different
-- changes to customer interfaces? Meetings? Use of common
areas (e.g. cafeterias, kitchenettes, nursing rooms, etc.)? How
will you ensure these procedures continue to meet changing
state and locality mandates?

#4 PHYSICAL LOCATION– How will your site

configuration manage social distancing (e.g. spacing cubicles,
adding paper towels to hands-free restrooms, etc.)?
• What new signage will you need, to inform people of your
updated policies/procedures?

• What will you do about your current real estate footprint, in
this new normal? What’s the status of leases, etc.? Do you
need to acquire/offload space, etc.?
Finally, there are the Three New Ps – considerations, that most
likely, your business has never had to make before:

#5

PSYCHOLOGICAL NEEDS– This pandemic
is a trauma, and like it or not, you will be serving traumatized
employees and stakeholders. How will you deliver, or connect
people to, resources for the counseling and support that will
sustain your business function?

#6 PROBLEMS TO SOLVE (& the associated

PRICES) – What are the immediate COVID-related business
impacts that you will need to address…and pay for? (New kinds
of supplies and repairs, equipment, room rearrangement costs,
regular deliveries, etc.)

#7 PARTNERS & PIPELINES– What new

connections will you need to make, in order to meet these new
needs? (Behavioral health services, new kinds of sourcing/
procurement, printing, postage, packaging, signage, hiring etc.)

By using The 7Ps as solid framework upon which to shape your
reopening plan, your business will be well-prepared to weather
the transition into this new normal we’re all facing -- and to offer
the support and responsiveness to employees and stakeholders,
that will allow your organization to sustain, and ultimately thrive,
with the resourcefulness muscles its built up.
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GETTING BACK TO SCHOOL SAFELY
& K-12 MARKET OUTLOOK
BY SUSAN TULLY | GILBANE BUILDING COMPANY + JIM WILLS | GILBANE RECONSTRUCTION SERVICES

“Back to School 2020” will take on different meanings
across the country depending upon where school districts are located and upon which guidance or state mandates each school district must follow. For some, “Back
to School” will mean fully virtual/online education, and
for others it will mean partial or full reopening of schools.
When “Back to School” occurs will also vary across the
country depending upon the severity of COVID-19 infection rates in each community. Gilbane’s national K-12
Center of Excellence has been working with Gilbane Reconstruction Services (GRS) to analyze and assist with
remediating the ramifications that the COVID-19 pandemic has on our schools and determine considerations
and best practices going forward as we return to a new
normal.

•

Establish common health and safety protocols

•

Implement PPE recommendations based on
workspace and role

•

Develop pre-entry checklists

•

Develop signage

•

Perform HVAC/mechanical assessments

•

Consider social partitioning and social distancing
Methods

•

Develop vehicle disinfection protocols

•

Provide training for cleaning and janitorial staff

•

Legal considerations: best practices, precedence

Pre-Planning Phase: Buildings and People
•

Establish procedures for testing, screening and
tracking

•

Understand impacts to learning functions, reorientation of the students, residential housing

•

Ergonomics: identify what works and what training is
necessary

Re-Occupy Considerations and Best Practices

•

Regardless of a school’s local outbreak levels, the following tasks must be performed before re-occupation can be
considered:

Getting faculty onboard: what needs to change to
improve safety in the classroom, the library, etc.

•

Re-Occupancy Processes: Environmental Health

•

Establish procedures and expectations for cleaning,
sanitization and disinfection

•

Cleaning the Air: fogging/electrostatic/aerosols

Gilbane has developed the following list of practices,
procedures and protocols for K-12 facilities directors
and administrators to instill confidence in a return to
a safe school environment as they develop solutions
toward re-occupancy of schools.

•

Establish priorities

•

Perform site assessments
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•

Provide training for maintenance and transportation
staff

Physical Barriers & Social Distancing
•

Consider partitions/Plexiglass

•

Establish traffic patterns

•

Establish personal protective equipment
expectations

•

Perform a population risk assessment

Architectural Recommendations
•

Adjust traffic patterns

•

Make space accommodations that are specific to
space and use recommendations

Protecting Students, Faculty, Administration
and Parents
•

CDC signage

•

Floor decals

•

Social distancing recommendations

•

Face mask/PPE recommendations

existing issues with aging buildings and aging infrastructure, along with new concerns about COVID-19 and how
the cost of the work to ensure healthy return to school
ultimately impacts budgets for teaching and learning. The
economy will be affected not only by the pandemic, but
also by the election cycle. As a result, school districts are
thinking smaller and more conservatively in terms of what
they want to spend for the remainder of the year. They
may defer much needed facilities maintenance and improvements.
Deferred local voting cycles due to COVID-19 restrictions may impact timing for bond referendums which in
turn will impact capital building budgets and delay construction starts down the road. We are monitoring those
situations and communicating with our K-12 clients to
understand how those impacts will affect our industry.
Although these impacts will not be realized immediately,
delays associated with those projects in the early planning stage could affect the construction industry in 2022.
Nevertheless, the demand for modernized, healthy and
flexible school environments will continue to grow and
the need for new or renovated school facilities will return.

Engineering Controls
•

Ventilation

•

HVAC modifications

•

Filtration improvements

•

Indirect UV lighting in classrooms

Anticipated Impact of COVID-19 on the K-12
Market Sector
Our overall outlook for the next 12 to 15 months for the
K-12 market sector is somewhat stronger as infrastructure will require maintenance and upgrades to improve
indoor air quality and social distancing. Additionally, local
funds have not been expended and, as mentioned above,
the pandemic has created a backlog of facilities maintenance and improvements.
In the short term, permanent K-12 school renovations
such as HVAC modifications, indirect UV lighting and
classroom modifications will likely be required to enable a
smooth return to the school facility. From a longer-term
perspective, although online learning will develop as an
alternative to face-to-face teaching, the idea of the actual school facility will need to change since it has been
shown that the building itself serves a much greater role
to the community as a resource. There is now a greater
understanding that school facilities are a place of shelter,
service, and a public resource both during times of crisis
and ordinary times.
From a financial perspective, shrinking budgets for school
districts will make it difficult to fund school construction
projects. Across the country, many school districts have

About the authors:
Susan Tully
With over 34 years of experience in construction and nearly 20
years at Gilbane, Sue has managed a large portfolio of projects
with a concentration in the education sector. In addition to her
leadership role on projects, she is Gilbane’s K-12 Education Center of Excellence leader. She serves as a resource for all of the
firm’s K-12 education project teams by bringing lessons learned
and best practices from a depth of K-12 experience across the
country. Sue ensures knowledge-sharing on current trends, sustainable design practices, construction solutions, and operational issues specific to the K-12 sector. She is currently leading construction on a new Turnkey K-8 School for the School District
of Philadelphia which is being delivered under a finance, design
and construction contract.

Jim Wills
Jim Wills is the Senior Director of Business Development for Gilbane Reconstruction Services (GRS), a partner of Gilbane Building Company that assists our clients in times of disaster…whether those perils are weather related, man-made or biological. In
response to the rapid spread of COVID-19, GRS has assembled
a team of turnkey certified industrial hygienists and professional bio-hazard professionals to help mitigate these risks. GRS’
workforce performs cleaning and sanitizing of facilities with the
guidance and recommendations of global health experts at the
World Health Organization (WHO) and U.S. Centers for Disease
Control (CDC).
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NACC CERTIFICATION PREPARES FOR
THE UNEXPECTED: REDUCING RISK
EVEN THROUGH A GLOBAL PANDEMIC
BY STEPHANIE STAUB, CSI, CDT, LEED GREEN | ARCHITECTURAL GLASS INSTITUTE

RISKY BUSINESS
Even before the Covid-19 pandemic, construction has always been an industry with a high level of risk. Increasing
project complexity, large project teams, and the inherent
physical dangers of the work itself all contribute to this
reality. The biggest problem with construction defects
is the amount of litigation involved. Construction defect
litigation is a long, complex, and costly process. Depending on the defect, a lawsuit can include numerous defendants, varying insurance policy coverages, anti-indemnity
statutes, and fact-intensive discovery procedures. Experts say robust prequalification and monitoring of subcontractors is the key to mitigating this risk.
Glazing contractors are a critical component of managing risk on a project, and the North American Contractor
Certification (NACC) provides a means for greater risk
mitigation. Awareness and widespread adoption of the
NACC certification is necessary to improve the effectiveness of the industry because NACC sets a standard,
clearly communicating to the end user a contractor’s
qualifications and competency. On today’s projects, it is
not just about aesthetics. NACC contractors look beyond
the glass installation to understand how systems interface with adjoining material and affect performance.

WHOLISTIC APPROACH
NACC certification establishes contractor qualifications
beyond traditional bid requirements. Focused on a trifec28 CONSTRUCTION TODAY

ta of office, shop, and field operations the program adds
a key differentiator of quality. Analyzing and documenting work process from the development of shop drawings, through installation, creates a level of standardization with an organization. For example, NACC certified
contractors recognize the complexity of construction
requires both coordination and communication. Glazing
contractors are one of the only subcontractors responsible for shop drawings with completely integrated details,
showing perimeter conditions and all other façade component interphases, including membranes and seals of
vapor/air barriers. On today’s jobsites, schedules continue to accelerate creating an “make it work” atmosphere
in the field, and NACC contractors have procedures in
place to deal with troubleshooting jobsite inconsistencies and to work out a consensus solution. Detailed documentation contributes to favorable schedule conditions
allowing proper installation and inspection of the work
before its covered up by other trades.
In fact, one Philadelphia contractor credits the NACC
certification for their implementation of a process to
document evidence of appropriate outcomes. This
procedure enabled this contractor to address negative
jobsite conditions early in the design phase to accommodate installation. Through annual self-evaluation of work
processes, they learned the benefits of implementing
both an internal and external feedback system. For example, internal feedback through safety reviews revealed
a frequency of problems caused by addressing jobsite
conditions in near completion of shop drawings. In addition, moving outcome reviews to earlier in the design

phase allowed them to avoid numerous jobsite errors.
The result? For one project, the contractor was able to
identify and avoid a serious installation and maintenance
issue. Involving all project team members early on allowed for a major installation change increasing both
efficiency and safety without compromising budget and
schedule.

NACC contractors have always looked through dual
lenses of quality and safety. Covid-19 has placed an even
greater emphasis on the need to maintain thorough
records and to evaluate and consider workplace safety
and compliance issues. NACC requires an annual review
and updating of safety manuals, which drives updates of
approved safety procedures and processes. “Companies
that are accustomed to working from approved written
procedures are more likely to observe and follow new
written procedures and revisions including updates for
Covid-19 needs and precautions,” notes Jeff Dalaba,
Director of Program Development for Administrative
Management Services who administers the certification.
“With the recent need for Covid-19 requirements NACC
contractors already have this item as a trigger for their
annual updates.”
Identified best practices leads to efficiency, and in many
cases, cost savings. The processes become more easily
repeatable and safer. By focusing on systems, procedures, and processes, contractors who seek NACC certification take proactive approaches to their projects often
adding a layer of unexpected refinement. Annual assessments conducted as part of a NACC certification can

AN OUNCE OF PREVENTION IS WORTH A
POUND OF CURE
NACC also helps prepare glazing contractors for unexpected layers of risk like those brought by a global pandemic. While impossible to foresee the specific impacts
of Covid-19, the crisis required the industry to address
both short-term and long-term business challenges, as
well as formulate project-by-project solutions in the face
of a new global environment. “You cannot create an effective and efficient business when a pandemic strikes,”
says Terry Webb, President of Eureka Metal & Glass
Services, Inc. “but if the business is effective and efficient
prior to a pandemic, the pain brought about during the
pandemic is reduced, which creates more time to dedicate to keeping our employees safe while working in
multiple locations each day.” Recognizing the value of
expecting the unexpected, Catarina Finamore, Controller
of Paul Rabinowitz Glass Company explains, “The NACC
certification pushes us to create and implement procedures we may not always think we need. As for transitioning out of the office we implemented companywide
virtual offices, document sharing, and procedures with
accountability guidelines for each employee. This was a
crucial step which made the ‘business as usual’ transition
back into the office relatively simple.”

point out areas of improvement for even the most successful contractors; consistent documentation and operational procedures provides predictable performance
and a beneficial tool to avoid conflict and minimize risk.
Following the industry footprint of product certifications,
NACC puts the next level of risk management in the
hands of the installers like Joe Clabbers, National Glass
& Metal Company’s President, “We have been proactively
dealing with the Covid-19 pandemic, closely monitoring
and adopting the latest recommendations from the CDC
and other government agencies. In fact, we instituted a
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by providing information, procedures, supplies, and PPE.
And we continue to stay vigilant, always meeting or exceeding requirements from our business partners, public
health officials, and governor,” he said. “We’re committed
to this careful approach for the long haul, and it aligns
with our continual focus, as an NACC-certified contractor, on being a true learning organization and making our
processes and policies the best they can be in relation
to the safety of our people and the quality of our execution.”

company-wide face mask policy weeks before it became
a requirement on most jobsites. We encouraged adoption of the facemask policy on those jobs that had not
yet done so. We also implemented a face shield policy
for tasks where social distancing is not possible. These
policy changes were adopted as a part of our continuous improvement efforts, which is a cornerstone of the
NACC program.”
“To our company,” said Ellis Guiles, Owner / President of
Graboyes Commercial Window and Glass Solutions, “the
NACC certification program has been an excellent fit
since its inception because at its heart is the reinforcement of a systematic and intentional approach to safety and quality of practices. This mindset and program
helped bolster our ability to prepare for and operate
within this challenging set of circumstances. For example,” Guiles said, “we monitored the developing crisis
and prepared our team very early, in January of 2020,

Finally, Tom Kennedy, President of R.A. Kennedy & Sons
Inc. acknowledges, “the procedures we put in place to
become NACC certified helped us navigate the Covid-19
crisis. We were able to follow an organized and disciplined approach to the changes necessitated by the
pandemic and we will follow a similar approach as we
prepare for the new normal in the wake of the pandemic.” Too often the industry accepts high risk as a standard
operating condition, however improving risk management is as important as increasing productivity, safety,
and profitability. The Covid-19 crisis emphasizes the
value of NACC certification as an effective risk management tool for all project team members.

For more information on the North American Contractor
Certification Program, including a list a NACC certified
contractors, visit www.naccprogram.com
For a full listing of AGI affiliated contractors, visit www.
theagi.org

Certified Contractors, Resources,
and Education for All Interior &
Exterior Glass Applications
Resources:
Interior Glass Guide Specification
Project Case Studies
Devil’s Details Technical Articles
Lunch-and-Learn Programs

www.theagi.org

info@theagi.org | 215.825.1422 |
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HAZTEK INC.

Pandemic / COVID-19 Services
BY EMPLOYING THE SAME BIOLOGICAL HAZARD CONTROL PRINCIPLES THAT WE ARE ACCUSTOMED TO ON ENVIRONMENTAL
SITES, HAZTEK CAN CALMLY AND CONFIDENTLY ADDRESS THE THREAT OF CORONAVIRUS, ENSURING YOUR WORKFORCE
STAYS SAFE AND HEALTHY THROUGHOUT THE LIFESPAN OF THIS PANDEMIC.

CONSULTING
BIOHAZARD SAFETY SUPERVISORS (BSS)
A.K.A. PANDEMIC SAFETY OFFICER, COVID-19 SUPERVISOR*
COVID-19 SAFETY AUDITS
COVID-19 SCREENING TECHNICIANS
*For states that require a Pandemic Safety Officer or COVID-19
Site Supervisor, including Pennsylvania and Washington

WRITTEN PROGRAMS
PANDEMIC PREPAREDNESS PLAN (COMPANY-SPECIFIC)
CORPORATE COVID-19 PREPAREDNESS AND RESPONSE PLAN
SITE-SPECIFIC COVID-19 HEALTH AND SAFETY PLAN
COVID-19 REOPENING AND REMOBILIZATION PLAN
COVID-19 JOB SAFETY ANALYSIS (JSA, JHA, THA, AHA, ETC.)
COVID-19 CASE MANAGEMENT AND RETURN TO WORK PROCEDURES

TRAINING
HAZTEK BIOHAZARD CONTROL AND RESPONSE (BCR)
TRAINING FOR SUPERVISORS
HAZTEK BCR TRAINING FOR WORKERS
COVID-19 LUNCH AND LEARN
COVID-19 TOOLBOX TALK

HAZTEK’S BIOLOGICAL SAFETY LEADERS
Bruce Henderson, one of HazTek’s managing partners,
holds a degree in Environmental Science and Pollution
Treatment Sciences. He has nearly 30 years of experience
in environmental, health, and safety.
Kevin McMahon, HazTek’s Director of Technical Services,
is a Certified Industrial Hygienist with experience in
anthrax cleanup, H5N1 (Avian Flu), contamination
response, and OSHA / EPA compliance and abatement.

Contact us to discuss how HazTek
can help you during this time.
We are all in this together.

888-842-9835 | haztekinc.com
info@haztekinc.com

Eileen Foley is a Certified Safety Professional and Senior
EH&S Consultant at HazTek. She is a subject matter
expert in Health & Safety Management Systems with
over 30 years of EH&S experience.
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ALL TOGETHER NOW:
GBCA IS BUILDING PARTNERSHIPS WITHIN
THE CONSTRUCTION INDUSTRY TO TACKLE
WORKFORCE DEVELOPMENT HEAD ON
BY LAUREN HANAN | GBCA
“Workforce shortages remain one of the single most significant
threats to the construction industry.” That’s what Stephen E.
Sandherr, CEO of the Associated General Contractors (AGC)
of America said after the association published the results of
an industry-wide study conducted with Autodesk. The research
revealed that 80 percent of contractors have trouble finding
talent to fill the craft positions that represent the majority of the
industry’s workforce. He added, however, “Construction labor
shortages are a challenge that can be fixed.”
In and around Philadelphia, the General Building Contractors
Association (GBCA) has taken a leadership role in working
toward that end.
“Workforce development has always been an important element
in building and supporting a thriving industry, and as the shortage
of workers grows, we recognize it’s now more critical than ever,”
says Angela Hendrix, GBCA’s Director of Training & Workforce
Development. “At GBCA, we’re dedicated to building a strong
local pipeline of talent. Our future as an industry depends on it.”
Over the past five-plus years, GBCA has stepped up in a major
way to bring partners from across the industry together and
deliver on this mission.
“GBCA is addressing workforce development with a holistic,
head-on approach,” Hendrix adds. “From partnerships with
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local schools and youth groups, to hands-on training, classroom
training, work-ready skills training and boots on the ground
recruitment, we have created programs that set candidates up
for a successful career for life.”

BUILDING THE TALENT PIPELINE
While students may begin taking an interest in building or
construction-related trades at any point of their academic
career, high school – when they’re logically focused on what
lies ahead – is the prime time for capturing that interest and
channeling it in a productive way.
“It’s where the pipeline truly begins,” notes Hendrix.
There are several programs in the region that provide
opportunities for high school students to learn about careers in
the field and start getting hands-on experience.
• ACE Mentor Program of Greater Philadelphia
Leveraging a vast network of industry professionals
as mentors, the ACE Mentor Program gives local high
school students the opportunity to learn more about
careers in architecture, construction and engineering.
Mentors groups – including many GBCA member
companies, such as Torcon, Inc.; Gilbane Building
Company; and Stantec Consulting, Inc – work with

and transforming them into affordable homes for firsttime, low-income home buyers.
“We commend Mercy CTE and YouthBuild Philly for adapting
to the challenges of the COVID-19 outbreak and continuing
to provide their students with outstanding educational
opportunities through distance learning,” Hendrix adds.

GETTING SET FOR SUCCESS WITH
APPRENTICE-READY PROGRAMS
Beyond programs at the high school level, apprenticeready training programs are the crux of regional workforce
development efforts. There are close to 20 separate apprentice
training programs available in the Greater Philadelphia area, but
two primary programs are making a measurable difference in
helping interested candidates qualify for those apprenticeships:
the Construction Apprentice Preparatory Program (CAPP) and
the Carpenters Apprentice Ready Program (CARP).

groups of students after school to tackle collaborative
design projects, teach real-world life and professional
skills, and take field trips to construction sites, tour
offices and more.
•

Mercy Career & Technical High School – Building
Trades CTE Program
Mercy Career & Technical High School prepares
students to enter the workforce or take a nontraditional path to pursuing higher education. The school
offers seven career and technical education (CTE)
programs, including a Building Trades CTE program
that’s designed specifically to meet the demand for
skilled labor in the Philadelphia area.
Through a combination of classroom learning and onthe-job experience, the Building Trades CTE program
teaches students the skills required to pursue a
career in construction, the building trades or property
maintenance. Specific focus areas include carpentry,
construction management, facility maintenance,
electricity, heating ventilation and air conditioning
(HVAC) and plumbing. The Building Trades CTE
program also allows students to earn professional
certification or licensing.

•

YouthBuild Philadelphia Charter School – Building
Trades Track
YouthBuild Philly was founded to give high school
dropouts a second chance and the opportunity to build
a brighter future for themselves and their community.
Students can earn a diploma and, through programs like
the organization’s Building Trades track, learn essential
skills for a promising career in construction.
Students have the opportunity to specialize in Green
Building, Advanced Construction and Building and
Deconstruction, as well as hone their skills through realworld projects, namely refurbishing run-down properties

Each program teaches participants the core skills required to
pass their respective apprenticeship exams. For CAPP, which
was founded by the late Walt McGill and is supported by GBCA,
that includes math, construction, life and interviewing skills
that prepare candidates for the construction and building trade
unions’ apprenticeship tests. For CARP, which was founded
by GBCA in partnership with the Carpenters Joint Apprentice
Committee of Philadelphia & Vicinity and The United
Brotherhood of Carpenters, it’s much of the same with a focus
on readying candidates for the carpenter apprenticeship exam.
Both programs also provide candidates with mentoring
opportunities, which is what many describe as a key element for
helping newcomers learn and understand what to expect when
they walk onto a jobsite.
“Through GBCA, contractors agree to sponsor our successful
candidates,” says Tom Duffy, CARP Coordinator, Philadelphia
Carpenters J.A.C. “Even more important, these contractors will
assign a mentor to these young candidates – someone they
know who can teach them the right way, the safe way to do it
on the job.”

FURTHERING DIVERSITY IN THE TRADES
Not only do CAPP and CARP help interested candidates
successfully enter the trades, they are designed to foster
diversity among the workforce.
“These programs were created to help diverse, disadvantaged
populations – people who may not have known these career
opportunities existed, didn’t have access to them in the past
or weren’t prepared to take advantage of them in the past,”
says Hendrix. “Careers in union construction are a ticket to the
middle class, and we’re changing a lot of lives with this these
initiatives.”
Consider Jamal Byrd, a CAPP graduate who is now a CAPP
instructor and third year apprentice.
“As a teenager, I overcame some trials and tribulations. I had to
learn from those mistakes, and I was prepared, but I didn’t have
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the opportunity,” he explains. “I had friends who were in the
trades, but nobody had an ‘in’ for me. It was the CAPP program,
along with GBCA sponsoring the program, that gave me that
opportunity.”
Jamal successfully passed the entry exam and was placed as an
apprentice with Philadelphia D&M.
“It was a joyous feeling knowing I would be able to take care of
my family and that I had a future,” he adds. “The CAPP program
didn’t only change my life. It saved my life.”
The programs are also making strides in bringing more women
onto the construction scene.
“It’s crazy. I never thought this would be my life,” says Tiara
Welch, a CARP graduate and second year carpenters apprentice.
“I’ve seen other girls come around here [the jobsite], the preapprentices, and they see me and it’s kind of like, ‘Oh, she can
do it. So can I.’ It feels good to feel like I can help someone else
get into it [the trade].”
Gina Yiantselis, another past participant of CARP, says she might
still be working in a restaurant if she didn’t use the program to
get where she is today.
Michael Jackson, Vice President of Operations at Philadelphia
D&M, says ultimately what distinguishes a CAPP and a CARP
candidate from just a regular candidate is their attitude and
work ethic.
“Our partnership with CAPP and the Carpenters Joint
Apprenticeship Committee have strengthened our workforce
development initiatives and made them an incredible success.
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Additionally, organizations like the Eastern Atlantic States
Regional Council of Carpenters, the Building Trades Council,
PALM Built Rite, local owners and developers, and so many of
our contractors have afforded us the support we need to run
these programs year after year … “and make a real difference,”
explains Hendrix.
Over the last five years, CAPP and CARP have created
opportunities for more than 200 city residents, women and
minorities. In 2020 alone, 91 percent of CARP participants
passed their apprenticeship exams.
She adds, “That’s unheard of in terms of workforce development.
It’s a true testament to the dedication of the instructors and the
power of partnership across the industry. We are changing lives
by creating pathways to rewarding, family-sustaining careers
while also creating a solid, productive and strong workforce for
our contractors.”
To learn more about GBCA Workforce Development initiatives
and partnerships, visit www.gbca.com/workforcedevelopment.
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DIVERSITY & INCLUSION AT SKANSKA:
“BE BETTER TOGETHER”
BY JOHN BENSON | SKANSKA USA

We are at an inflection point in our society, and for many of us,
what we need right now is understanding, empathy and a willingness to be comfortable with uncomfortable conversations.
Skanska is committed to creating and fostering an inclusive
environment where there is mutual respect for the diversity of
all backgrounds. We are dedicated to our core values: “Care
for Life” and “Be Better – Together.” As an organization and as
a society, we need to move forward together – pulling, pushing,
supporting each other along the way.
Our nation is in an unprecedented state, grappling with civil unrest amidst a global pandemic unlike anything ever experienced
by our generation. Now more than ever, organizations need
robust diversity and inclusion (D&I) programs. Skanska believes
that every employee deserves a positive workplace where
they are valued, heard and free to be themselves. Creating
an inclusive culture is at the heart of Skanska USA’s business
approach and we strive to excel as a global construction leader
by advancing D&I in the workplace.
Diversity and inclusion go hand in hand. I have heard it put
this way, “Diversity cannot thrive without Inclusion.” Inclusion
cannot be achieved without respect, appreciation and leveraging the many dimensions of diversity that in turn foster a deep
sense of belonging. Practicing these beliefs is how we ensure
that our employees bring their best selves to work every day.
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There are depths and dimensions to D&I and it starts with age,
race, gender, sexual orientation, religious beliefs, personality
types, backgrounds and experiences and work styles.
While D&I programs have been popping up in many industries
in recent years, it is important to remind ourselves that construction is one of the largest industries within almost every
nation in the world. We have a real opportunity to positively
impact our communities, by our sheer collective size. Construction firms will not only need to see their workforce mirror
the communities in which they work and will be differentiated
by how they engage as individuals, as project teams, as organizations with their clients and their communities.
In July 2020, Skanska USA launched “Know | the Line,” a
nationwide program that was workshopped and refined with
the help of a diverse and dedicated team. Our focus is on
strengthening and promoting respect and inclusion in Skanska’s workplaces through keen awareness to the “line” between
respect and inclusion, and their opposites: disrespect, harassment, bullying and discrimination. We have and will continue
to use the power of creative and diverse minds, along with best
practices and subject matter experts outside of our company
and industry. “Know | the Line” is designed to empower team
members to continue creating a positive workplace by recognizing where the line is for themselves and others, standing up

when it is crossed, and supporting others so they feel comfortable and confident speaking up.
As part of Skanska’s “Know | the Line” campaign and program,
jobsites and offices are equipped with a dedicated campaign to
raising awareness by providing examples as to where individuals lines may exist. The examples are not designed to offend,
but rather provoke conversations surrounding how to create
a more respectful and inclusive environment. The pinnacle
of this campaign, is senior leaders personally facilitating and
championing conversation-driven workshops that support employees understanding of the unique experiences and perceptions of individuals in a team.
Skanska continues driving its D&I journey on multiple fronts.
The company recently launched the Summer 2020 Leadership
Workshop Series, a series of eight virtual workshops designed
to help Skanska team members become more inclusive and
effective leaders, while managing themselves and others during
times of change and crisis. Skanska also implemented focus
groups to better understand from our colleagues across the
organization how we can continue to integrate D&I into our
culture and business for years to come.
We often think about Diversity as a recruiting initiative, but
that is only part of the work that needs to be done. Perhaps
the most foundational thing we can do as an organization is
to ensure that we retain our most diverse workforce – one
grand succession plan, if you will. In the past year, we have
implemented an industry-leading Paid Parental Leave program,

an upgraded Leadership Development platform, a variety of
company-sponsored Flexible Work Arrangements (beyond the
basic COVID-19 requirements) and now, Skanska just launched
a new benefit for parents affected by the temporary shift in
educational environments. This includes resources either partly
or fully subsidized by Skanska, which include online group
enrichment classes, customized lessons with certified teachers, virtual homework help, and backup childcare. These are
programs are especially attractive to today’s contemporary
workforce and should be viewed as real investments.
Our programs are not, by themselves, a solution to diversity
and inclusion but represent our investment in the changes that
we believe must exist for Diversity and Inclusion to thrive and
grow. We not only need to exhibit empathy, connect and be
allies to each other, but we must also put real investments in
place to develop, recruit and retain diversity. Skanska acknowledges that there is a still a long way to go as a company, as an
industry, and as a society, but we are committed to accelerating
positive change and growth.
Diversity and inclusion is critical to our business. We fully
understand that it calls on all of us to be conscious of our participation and engagement with one another and our teams. At
Skanska, we will continue building for a better society, beginning within our own four walls.
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ARE YOU SETTING YOUR
SAFETY PROGRAM UP TO FAIL?
BY JOHN BRAUN, CSP, CHST | SIGNATURE SAFETY
As consultants, we see highly successful safety programs and
ones that aren’t worth the paper they’re written on. Across
them all, there are consistent characteristics that determine
which will succeed and which will ultimately fail. Understanding
these characteristics will help you evaluate the potential success
of your program.

LEADERSHIP
Safety programs are only successful if everyone is involved,
from labor to executive, yet somebody must take the helm.
Your program needs guidance, advocacy, and support because
it will be challenged from every direction. It must be practical,
so it doesn’t inhibit production while also being strong enough
to ensure that production doesn’t inhibit safety. It can’t be
prohibitively expensive, time-consuming, or complicated. To
accomplish this, your program must be managed by someone
with dedication, perseverance, strong technical knowledge, and
excellent communication skills.
The technical knowledge makes sense: the manager of your
safety program needs the experience and/or education to back
up their words. An HR rep with no safety experience or a recent
college grad may have a hard time gaining credibility with the
workforce. But why excellent communication skills? Well, a
safety program needs to be constantly sold: to the executives
who pay for it; to the workers who live it; to the supervisors that
could see it as an obstacle. You need a person who understands
the program, believes in it, and can clearly communicate the
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message to have any hope of successful implementation. A bad
salesperson can sink even the best product.
Now, are you willing to dedicate this person to your program?
Safety is not a part-time job. New regulations are released, new
technologies emerge, training must be refreshed, and policies
must be updated. People tied up in other roles can’t possibly
keep up with all that needs to be done. Besides, how important
does your program look to your workers when you’re not willing
to dedicate resources to it? Can you get people to comply with
a program that looks like nothing more than a dog and pony
show? Our experience says no.
Putting aside whether or not you want to have somebody
like this running your program, understand that should you be
sued for an injury, the lawyers will dive deep into your safety
manager’s qualifications. I have seen this during Expert Witness
work and the results can be brutal. Explaining to a plaintiff’s
legal team that Joe the laborer and his OSHA 10 or Jane the
HR rep that’s never had a safety training is responsible for the
well-being of your workers is going to be an uphill battle at best.

SUPPORT
Your employees discuss your safety program more than you
might believe. You may think that having them sign a handbook
or watch an orientation video is enough to convince them that
you care about their safety, but you’d be wrong. Employees
observe your behavior. They look to see if they’re in a “do as
I say, not as I do” environment. They hear it when you refer

to it as “that safety b.s.” or other less family-friendly terms. If
the safety program is a joke to your management personnel,
the workforce will believe that their lives are a joke to your
management personnel.
In order to prevent this perception (and perception is reality),
support must come from the top. Your executives not only
need to verbally support your program, but they need to walk
the walk. Does your company president show up on the jobsite
in a pair of loafers or refuse to wear safety glasses despite the
site requirement? If they don’t lead by example, don’t expect
anyone to follow. Also, is management held accountable for
its actions? Is disciplinary action taken regardless of how long
somebody has been with the company or how close they are
with the owner, or are the “lowly workers” the only ones you’re
willing to punish? I put lowly workers in quotes to point out
exactly how the workers will believe you see them if they’re the
only ones being held accountable.
Once management and executives support the program, the
message needs to remain consistent. Are we wearing PPE on
one jobsite because the client is strict yet not enforcing it on
others simply because nobody is looking over our shoulder? Are
we touting “Safety First” on vests and hardhats only to disregard
safety anytime we’re behind schedule? If your safety program
is ignored the moment it’s challenged, then the program is
worthless.
Finally, what is the message? This should not come as a surprise,
but your workforce really doesn’t care that you saved money
because of your lower EMR. If that’s what you’re touting at your
safety luncheons then your employees will know what’s really
important to you. In reality, we know that there is a financial
benefit to a strong safety program, but unless workers are
getting a piece of that pie, what they want to hear about is how
nobody got hurt or killed and how near misses have significantly
reduced. In other words, they want to hear things that show you
care about them.

GOALS
In order to quantify the success of a program, you need to set
goals and these goals which are measurable and achievable.
“Our goal is to be safer” doesn’t give anybody anything to work
toward. To say the goal is “no injuries” may not be achievable
without encouraging people to hide small injuries. The key is to
determine the proper goals to focus on.
The number of OSHA recordables is not a proper goal. In
the industry, this is referred to as a lagging indicator. If your
numbers go down, is it because your program was effective or
because you got lucky? If your numbers are increasing, what
did counting injuries after-the-fact do to prevent that from
occurring? Clearly nothing. Instead, your company should
be focused on leading indicators. How many safety meetings
were held? How many JHAs were written? How many preconstruction meetings included safety personnel? How many
near-misses were reported and investigated? These and similar
leading indicators allow for a proactive safety program that will
more effectively keep your workforce safe.

CONCLUSION
A successful safety program needs to be supported by every
level of management, and spearheaded by a knowledgeable,
dedicated safety professional. The program needs to be
focused on the right goals. Try to do this half-heartedly and
your program will struggle along with morale. And when that
significant accident occurs, the time and money you saved by
doing the bare minimum will look like pennies compared to
what it costs your company in fines, medical costs, legal costs,
repair costs, new business, and lives. To quote the wise Mike
Ehrmantraut (ok, he’s from Breaking Bad, but his advice is solid):
“I chose a half measure, when I should have gone all the way. I’ll
never make that mistake again.”
Heed his advice before it becomes a mistake.
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SWARTHMORE COLLEGE
SCAFFOLDING MAXINE FRANK SINGER ’52
HALL, PATHWAYS
BY ERIK HIGHLAND | SUPERIOR SCAFFOLD SERVICES, INC.
I thought this was an interesting job to write about for a
couple of reasons. First, this was a very cool and unique
project that started like any scaffold job (pre-COVID) with
intricate scaffolding and work deck allowing crews access
to finish the walls, ceiling and skylights of this atrium. But
then COVID hit and it was put on hold with all construction in Pennsylvania. Second, when we came back to
work – it was a NEW WORLD out there.
And like everyone, we had to adapt and adopt a new way
of doing business. New regulations to prevent the spread
of the virus on construction sites are now the norm. So
much so, that when the Governor gave the go ahead for
construction again, we had to develop a way to keep multiple crews from being within too close a proximity to one
another. On the work deck they could spread out giving
the safe six-foot distance but what about getting the multiple people from different trades up and down from that
work deck?
That’s where GC, Skanska, had the brilliant idea of adding
a second, one directional, pathway. And in our industry
that meant adding a second staircase or stair tower to the
job. One for people climbing up to the top and another
one on the opposite end for everyone coming down. It
was a great solution that we would repeat for several of
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our other jobs. Each staircase was complete with hand
sanitizing units and worker regulation posters.
In addition, every person had to have their temperature
taken at the trailer, located away from the site, before
they were allowed to set foot onto the job. Skanska issued daily colored wristbands to keep track of those who
had been scanned. All steps necessary to prevent the
spread of the virus.
And speaking of virus, this particular building just so happens to be named for Maxine Frank Singer, the famed
American molecular biologist and science administrator.
She is best known for her contributions to solving the genetic code, her role in the ethical and regulatory debates
on recombinant DNA techniques, and her leadership of
Carnegie Institution of Washington. In 2002, Discover
magazine recognized her as one of the 50 most important women in science. She majored in chemistry (and
minored in biology) at Swarthmore College. (Courtesy of
Wiki)
So I thought – wow, this all kind of works together in a
crazy round about pre and post COVID-19 way.
Now, let’s talk about details of this job. We started in
phase one by helping remove the Egleson murals from

Hicks Hall (that was being demolished) to make way for
phase two of this project.

"

The first phase of construction was completed in summer
2019, which includes space for the Department of Engineering and teaching and research laboratory and space
for the Biology and Psychology departments. This is part
of phase 2, which includes
faculty and staff offices for
the Departments of Biology and Psychology and the
shared commons and outdoor spaces.

Just one small way we as a scaffold
company could contribute to the
health and safety of all the workers.

Superior was called in by
GC, Skanska, Inc, to provide
the scaffolding to get crews
inside the new atrium to do the finish work. The system
scaffold was 120 feet long by 40 feet high and roughly 20
feet wide and followed the contour of the atrium (tapering down to 15 feet wide).
The top level was decked in
solid complete with guardrail and toe board providing a
safe and stable work deck or
dancefloor for all the trades.
As I said, we originally installed
a system stair tower at one
end but and then assembled
a second stair tower on the
opposite end. Just one small
way we as a scaffold company
could contribute to the health
and safety of all the workers.
The biggest challenge for this
job was the load in. It was a
tight job site and everything
had to be loaded in on carts
from the one end (see the pic).
The second challenge was
getting around all of the other
trade’s materials. Other than
that, the job went off without
a hitch and everyone is adapting to the new way of working
during this pandemic.
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CONSTRUCTION COMPANIES FACE NEW
EMPLOYEE VERIFICATION OBLIGATIONS
BEGINNING OCTOBER 7, 2020 UNDER ACT 75
BY JEFF VENZIE, ESQ. + JULIE PFAFF, ESQ | VENZIE CONSTRUCTION LAW, LLC

On October 7, 2020, the Construction Industry Employee Verification Act (also known as “Act 75”) goes into effect, which
prohibits “construction industry employers” from knowingly
employing an unauthorized employee. Unauthorized employees are defined as those who do not have the legal right or
authorization under Federal law to work in the United States.
However, in addition to its prohibition against hiring unauthorized employees, Act 75 contains additional requirements and
complexities that construction companies need to be aware of
in order to avoid probation, suspension and other liabilities.

To Whom Does Act 75 Apply?
The Act casts a wide net as it applies to “Construction industry
employers” in Pennsylvania. A “construction industry employer” is defined as “an individual, entity or organization in the
construction industry, which: (1) transacts business in Pennsylvania; and (2) employs at least one person in Pennsylvania.”
The Act broadly defines “Construction industry” as the “industry which engages in erection, reconstruction, demolition,
alteration, modification, custom fabrication, building, assembling, site preparation and repair work or maintenance work on
real property or premises under a contract, including work for
a public body or work paid for from public funds.” In short, the
Act applies to construction companies that employ at least one
person in Pennsylvania and perform work on residential, commercial or public projects. It is important to note that the term
construction industry employer also includes staffing agencies
that supply workers to a construction industry employer.
Another important parameter of Act 75 is that it only applies to
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employees hired on or after October 7, 2020. This means that
the Act does not apply to employees hired by a construction
industry employer prior to October 7, 2020.

What Must Employers Do to Comply With
the Act?
Construction industry employers are required to verify each
employee’s work eligibility through the E-Verify system. E-Verify is a federal web-based service that works in tandem with the
I-9 form. The system allows employers to enter information
from the employee’s I-9 form into the E-Verify system to determine if an employee is authorized to work in the United States.
In most circumstances E-Verify will generate a result indicating
an employee’s work eligibility in just a few minutes.
Once the employer receives the E-Verify eligibility results the
employer must keep a record of the verification for the duration of the employee’s employment, or three years, whichever
is longer. These records may become essential to prove an
employer’s compliance in the future, so employers are advised
to keep accurate, detailed records.

How Will Act 75 Be Enforced?
Employers who fail to adhere to the Act can suffer severe
consequences, including the possibility of a license suspension. Accordingly, employers would be wise to ensure not only
compliance with the Act, but also that they maintain thorough
documentation of their compliance.
The enforcement process begins when a complaint is filed

with the Pennsylvania Department of Labor and Industry
(“L&I”) stating the that an employer is violating the Act. The
complaint initiates an L&I investigation. Without a complaint,
L&I has no authorization to investigate an employer. As part
of an investigation, L&I has authority to enter the employer’s
place of business for the purpose of examining and copying
the employer’s records relating to compliance with Act 75. L&I
may also require written statements from the employer of the
work authorization verification process for all employees and
interrogate the employer regarding its compliance with Act 75.
If L&I determines upon investigation that the employer hired
an employee who is unauthorized to work, then L&I will issue a
written warning for the first violation. Proof that the employer
verified the employment authorization of an employee through
the E-Verify system creates a rebuttable presumption that the
employer did not knowingly employ an unauthorized employee,
which is why employer documentation and record retention is
so critical.
After receipt of a written warning, the employer has 10 business days to verify in writing to L&I that the unauthorized
employee was terminated. Failure to verify that the employee
was terminated will constitute a second violation of the Act.
Second and subsequent violations of the Act are referred to
the Attorney General for enforcement action with increasingly
severe legal penalties. For example, if an employer is found to
be in violation of Act 75 in an action brought by the Attorney
General, the court shall order the employer to: (1) terminate
each unauthorized employee; (2) initiate a three-year probationary period for each business location where the unauthorized employee worked; and, (3) verify in writing to L&I, within
five business days, that it has terminated the employment of

each unauthorized employee. If an employer fails to submit
the required verification of termination, each license the employer holds will be suspended until the employer submits such
verification.

Liability for Non-Compliant Subcontractors
Employers may also have concerns about how to ensure that
they are not penalized for a subcontractor’s noncompliance
with the Act. Provided an employer does the following, it will
not be in violation of Act 75 if a subcontractor has knowingly
employed an unauthorized employee: (1) required compliance
with Act 75 in the subcontract (including a clause that terminates the subcontract if a court orders sanctions against the
subcontractor for an Act 75 violation); and (2) obtained written
verification from the subcontractor that the subcontractor is
aware of the provisions of Act 75 and is responsible for compliance. Accordingly, in order to protect themselves from Act
75 violations by their subcontractors, construction companies
should consider modifying their current subcontract forms to
include the termination and verification provisions described
above.
Disclaimer: The information contained in this article is for
general educational information only. This information does
not constitute legal advice, is not intended to constitute legal
advice, nor should it be relied upon as legal advice for your
specific factual pattern or situation.
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