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Innovating Best Practices for Design, Manufacture & Construction to 
Save Time, Money & Maximize Labor Productivity Across All Projects

Transforming the AEC Industry Through Industrialization

Advancing Prefabrication is North America’s premier thought leadership conference dedicated to revolutionizing 
prefabrication and industrialized manufacturing approaches across the AEC supply chain. 
Uniting industry leaders from every stakeholder, we’ll dive into best practices to optimize every stage of your project, from 
project conception through installation, and discover how you can build faster, to a higher quality, with limited resource through 
prefabrication, modularization and supply chain transformation.
After a year of intense disruption, Advancing Prefabrication is returning in June 2021 as the must-attend conference this year for 
anyone looking to elevate their offsite construction strategy to win in the Age of Industrialization. You’ll have access to 3 days of 
content, 5 tracks of dedicated sessions, and the best networking opportunity in over a year to meet with potential project partners 
driving innovation and take your projects, and company, to the next level. 
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THE ADVANCING PREFABRICATION 2021 EXPERIENCE 

Pre-Event 
Workshop Series
Take a deeper dive into the more 
complex elements of prefabrication 
with our series of workshops.
You can take your pick from:
1. Getting Started With Prefab
2. Driving Team Integration
3. Technical Optimization
4. DfMA (Design for Manufacture & 

Assembly)
This is your chance to take part 
in a more interactive session and 
gain actionable insights to develop 
technical skills, tackle cultural 
challenges, and harness technology in 
a new way to take your operations to 
the next level.

Five Tracks of 
Specialist Content
Back for our fifth year with an even more 
in depth, comprehensive roadmap of 
tracks than ever before, you’ll have the 
opportunity to get the insights to move 
the needle with your entire team:

1. Single-Trade Prefabrication: 
Production & Logistics

2. DfMA, BIM & Digital Workflows
3. Multi-Trade Collaboration
4. Volumetric Modular
5. Program, Planning & Operational 

Considerations

Attend with a group to maximize your 
experience and secure one of your 
registration discounts!

Dozens of Hours of 
Networking With Hundreds 
of Industry Leaders

Whether at drinks, over lunch, or in a 
more organized breakout session, this 
conference offers you unparalleled 
access to this industry’s offsite 
leaders.

Every year, hundreds of Owners, 
Designers, Contractors, Trades and 
Modular firms gather in one room 
to share best practices. This is your 
chance to harness the opportunity 
to share your struggles, experiences, 
and get practical advice on how you 
can take the next step in a room of 
hundreds of like-minded individuals 
ready to revolutionize our industry 
with industrialized construction.

SEE PAGE 8 FOR MORE INFORMATION SEE PAGE 14 FOR MORE INFORMATION PAGE 3 FOR MORE INFORMATION

 The Advancing Prefabrication event hits 
on all the current trends we see effecting 
our business and each topic had an industry 
leader with a recent project-based story to 
tell. The talks at this event are focused on 
actual jobs and companies, are interactive, 
and setup in tracks so you can confidently 
cover what matters to your business. I was 
so impressed with the experience on display 
that I’m bringing a team to the next one.  
 VP Technology, The Hill Group
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Who Attends?

Director  36%

VP & Above  30%

Manager 23%

Other 11%

Attendance by Company Type

Attendance by Seniority

Attendance by Ticket Type

75%
25%

49%

22%

14% 9%
5%

1%

   Subcontractor 
   General Contractor 
   Client/Owner 
  Architecture/Engineering 
   Software/Tool Providers 
   Other

   Physical Attendance 
  Virtual Attendance

  Physical Attendance 

Virtual Attendance

Join Us in Dallas or Online

JOIN US IN DALLAS

JOIN US ONLINE

We realize the immense value in bringing our community 
together face-to-face after a year apart, and so invite you and 
your team to join us at the Sheraton Dallas June 15-17 for the 
true event experience!
With a Physical Full Access Pass you will have the ability to 
engage with the full program of amazing experiences, including:
• Access to 5 tracks of dedicated sessions and 4 series of 

interactive workshops
• Over 30 hours of face-to-face networking and 

discussion with industry leaders
• Ability to book an all-access Offsite Facility Tour to a 

leading Dallas-based firm
• Access to our exhibition area to explore and engage 

hands-on with world-class software, tools and equipment 
providers to take your prefab operations to the next level!

• Interactive roundtables and breakout sessions for 
different markets and stakeholders to help you meet and 
network with the right peers, and get direct advice on 
your current roadblocks

As the world begins to come together once again, the safety 
and welfare of all our attendees remains paramount, and 
we will adhere to government, local and hotel-specific 
guidance and regulations to ensure safety and hygiene 
measures are in place. 
What’s more, we are committed to ensuring risk-free 
booking for you and your team. You’ll be able to change 
your passes to join us online instead at any time leading up 
to the event in line with our Terms & Conditions.
See our website for full T&Cs and what this will mean for 
you.

For those attending virtually, our custom-built virtual event 
platform will combine best-in-class access to the live event 
with breakout rooms, networking opportunities, and the 
ability to engage with our event partners.  

With a Virtual Full Access Pass you will have the ability to:

• Live stream all 3 days of presentations and workshops, 
including the ability to engage with live Q+A on-stage

• Visit the virtual demo area to find out more about all 
the world-class software, tools and equipment providers 

exhibiting at the conference and take the conversation 
offline

• Create your profile and scroll through the virtual attendee 
list to set up private video calls, network with other 
virtual attendees and exchange contact information

To find out more about the platform, please visit our FAQ 
page.

As the world adapts to the continually changing global environment, we at Advancing Prefabrication are 
committed to providing you the premier event experience, insights and valuable industry connections that you 
expect, in the best format for you. Therefore, this year we have created a forum with maximum accessibility, allowing 
all attendees to choose to join us in-person in Dallas, or stream the content virtually from their home or office. 

RISK-FREE 
BOOKING

LIMITED PASSES 
AVAILABLE

Planning & Design | Single-Trade | Multi-Trade | Modular
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Speakers

Amy Marks
Head of 
Industrialized 
Construction 
Strategy & 
Evangelism
Autodesk

Event Ambassador & Chair

Marin Pastar
Global Technology 
Leader, Vertical 
Information 
Modeling
Jacobs

Oliver Jones
Chief Executive
Chayora

Steve Wilson
Principal in 
Charge
HMC Architects

Craig Melograno
President
PDM 
Constructors

Dr Garry 
Vermaas
Institutional 
Director
STONEPILE 
Construction 
College

Dan Medrano
VP
McLaren 
Healthcare

Jen Hancock
VP Collaborative 
Construction
Chandos 
Construction

Matt Gough
Director of 
Innovation
Mace

Steve Rose
Corporate 
Director – Prefab 
& Packaging
Rosendin Electric

Nolan Browne
Founder & 
Chairman
ADL Ventures

Chris Heger
Chief Innovation 
Officer
OAC Services Inc

Chris Jacobson
Vice President, 
Project Executive
McCarthy 
Building 
Companie

Amr Raafat
Vice President of 
VDC & Technology
Windover 
Construction

Salla Eckhardt
Director of 
Transformation 
Services
Microsoft

Rob Crotty
AVP Capital 
Productivity & 
Strategy
HCA Healthcare 

Jim Barrett
Vice President, 
Chief Innovation 
Officer
Turner 
Construction 
Company

Tony Fucinaro
Managing 
Principal
MCL 
Construction

Mike Wood
Vice President - 
Planning, Design, 
Construction & 
Energy
Medxcel Facilities 
Management

John Turner
VP Innovative 
Solutions
Gafcon Inc.

Stan Chiu 
Director of 
Healthcare
Gensler

Geoff Pitzer
Director of 
Product Strategy
Clark Pacific

Stuart Meurer
President
Windover 
Construction

Matt Keahey
National Vice 
President – 
Operations, 
Facilities, Energy & 
Construction
Medxcel Facilities 
Management 

Andrew Cortez
Vice President & 
Project Designer
HKS Architects

Colby Swanson
Executive Director & 
Managing Partner
Modular 
Mobilization Co. 
& Momentum 
Innovation Group

Randee Herrin 
SVP Construction 
Technologies & 
Manufacturing
TDIndustries

Sara Curry
VDC Director 
– National 
Healthcare
JE Dunn 
Construction 
Company

Paul Doherty
President & CEO
The Digit Group

Kevin Dettling
Mid-Michigan 
Branch Manager, 
Assistant Vice 
President
Limbach Inc

Paul Kirchoff
Chief Revenue 
Officer
Epsilon 
Industries

Rich Rozycki
CEO
CRATE Modular

Gareth Alford
Technology 
Translation Lead
GlaxoSmithKline

David Evans
Senior Vice 
President, 
Business 
Development
Starr Electric

Nancy Novak
Chief Innovation 
Officer
Compass Data 
Centers

Alex Grace
CEO
Grace 
Construction 
Consultants
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Speakers
Chuck Gulledge
President, 
American Society 
of Heating,
Refrigerating and 
Air-Conditioning 
Engineers 
(ASHRAE)

Jake Snyder
Director of 
Preconstruction
Hoar 
Construction

Katie Wells
Director of Lean 
Construction
Brasfield & 
Gorrie

Heather 
Lancaster-Dilley
Director of 
Preconstruction & 
Project Engineering
Medxcel Facilities 
Management

Jan-Paul Kneski
BIM Data 
Strategy & 
Standards
HMC Architects

Joan Glickman
Director, 
Advanced 
Building 
Construction 
Initiative
US Department 
of Energy 

Tim Gunn
VP Construction
Alberici 
Constructors

Markku Allison
VP Strategy & 
Innovation
Chandos 
Construction

Lonnie Cumpton
Senior Director 
– Industrialized 
Construction
Sanveo

Scott Bridger
Principal
Proset 
Construction

Brandon Johnson
Director of 
Electrical 
Engineering
KLH Engineers

Shawn Maley
Senior Associate
Stantec

Ron Ciotti
Partner
Hinkley Allen

Alex Jonovski
Vice President of 
Strategic Growth 
KLH Engineers

Nelson Beaver
Director of 
Engineering Ops
The Brandt 
Companies LLC

Corey Gill
Vice President 
& Director of 
Production
Way Engineering

Giovanni Giorgio
Senior Digital 
Engineer
GlaxoSmithKline

Dafna Kaplan
CEO
Casette

Kurt Radtke
Project Director
McCarthy 
Building 
Companies

Carel Van Houte
Owner
Prolodge

Raymond Pan
Design Director
Atelier R Design

Alan Tai
Digital Design & 
Practice Leader
Island Exterior 
Fabricators

Kelli Lubeley
BIM Program 
Manager
Cupertino 
Electric

Brian Sweeney
Director of 
Operations
Assembly OSM

John Buongiorno
Director, Modular 
Division
Axis 
Construction

Sean McGuire
Director, Innovative 
Technologies
Mechanical 
Contractors 
Association of 
America (MCAA)

David Maser
Director of 
Construction 
Innovation
IMC Construction

Tim Wentz
Presidential Member 
(2016-2017) 
American Society 
of Heating, 
Refrigerating and 
Air-Conditioning 
Engineers (ASHRAE)

Daniel Groves
Director, Special 
Projects
Construction 
Users 
Roundtable

David Ronson
Director of 
Construction 
Technologies
TDIndustries

Dave Taylor
Director of 
Workforce 
Operations
Interstates

David Adelstein
Partner
Kirwin Norris

Troy Tiddens
Modular 
Specialist
NeUdesign

Chuck Savage
Modular Design & 
Construction Lead
JC Elite 
Construction 
Services LLC

 

Matt Mitchell
Partner
Proset 
Construction

Gloria Westgate
Chief Business 
Development 
Officer
Praxis Modular

W
ELC

O
M

E
SP

EA
K

ER
S

A
G

EN
D

A
PA

R
TN

ER
 W

ITH
 U

S
R

EG
ISTER

 Y
O

U
R

 P
LA

C
E

JUNE 15-17, 2021

 1 713 554 8380     @  info@hansonwade.com      www.advancing-prefabrication.com5

mailto:info@hansonwade.com
http://www.advancing-prefabrication.com


Speakers

Suzie Hall
Founder & 
President
The Cornerstone 
Collective

Maria Laguarda-
Mallo Ph.D
Project Director
VIATechnik LLC

Eric Van Hyfte
Principal
BOKA Powell

Taylor Hamblett
Design Innovation 
& Integration 
Specialist
McCarthy 
Building 
Companies 

Chip Parsley
Director of 
Prefabricated 
Solutions
Poynter Sheet 
Metal

Eric Opstedahl
Prefab Manager
Helix Electric

Mike Marchman
Senior Lean 
Practitioner
Brasfield & 
Gorrie

Mike Lawless
Principal
IMEG Corp.

Joe Gallagher
Project 
Superintendent
McCarthy 
Building 
Companies

Eric Wingelaar
Project Manager
Harley Ellis 
Devereaux

Mo Wright
Marketing 
Director
Gate Precast

Keith Berry
Senior Project 
Manager
Barton Malow / 
Christman JV

Sierra Parker
Assistant Project 
Manager
McCarthy 
Building 
Companies

Stephen Gibson
Continuous 
Improvement 
Project Manager
IC Thomasson 
Associates

Chris Grey
Senior Project 
Manager 
– Building 
Technology
Simpson, 
Gumpertz & 
Heger Inc.

Peter Majewski
Production 
Control Manager
MC Dean

Tom Greenough
Associate
Entuitive

Peter Babaian
Principal
Simpson, 
Gumpertz & 
Heger Inc.

Aladdin Alwisy
Assistant 
Professor, ME 
Rinker School 
of Construction 
Management
University of 
Florida

Dan Suehring
Detailer II
Suburban 
Enterprises Inc.

David Vander 
Tuin
Prefab Operations 
Manager
Interstates

Dillon Doyle
Field Support 
Service Manager
Rosendin Electric

Mark Palmer
Estimating 
Manager - 
Facades
Clark Pacific

Bob Gallagher
MEP & 
Prefabrication 
Project Manager
Barton Malow

Riley Mahaffey
Principal
Lochsa 
Engineering

 The conference was a fantastic assembly of people dedicated to prefabrication and modular 
construction sharing ideas freely for the betterment of the industry. 

Principal, O’Donnell & Naccarato

Amanda Schmitt
Associate
KLH Engineers

Dan Blanton
Director of Virtual 
Construction
Murphy Company 

Colin Martin, 
Project Director
Barton Malow / 
Christman JV

Mark Bartlett
Regional Director
Woodworks

Jody Seubert
Director of 
Prefabrication
Suburban 
Enterprises Inc.

Daniel Clarke
Digital 
Fabrication Team 
Leader
Island Exterior 
Fabricators
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Agenda at a Glance

Series One
Getting Started With 

Prefabrication

Single-Trade 
Prefabrication: 

Production & Logistics

Single-Trade 
Prefabrication: 

Production & Logistics

Series Two
Driving Team Integration

DfMA, BIM & VDC 
Workflows

DfMA, BIM & VDC 
Workflows

Plenary: Driving Supply Chain Transformation

Please note: Offsite Facility Tours will run concurrently to the Workshop Day. See page 8 for more details

Plenary: Redefining Your Prefab Strategy 

Plenary: Opening Up Doors For More Ambitious Prefabrication

Series Three
Technical Optimization

Multi-Trade 
Collaboration

Multi-Trade 
Collaboration

Series Four
Design for Manufacturing & 

Assembly (DfMA)

Volumetric Modular

Volumetric Modular

Program, Planning 
& Operational 

Considerations 

Program, Planning 
& Operational 

Considerations 

PRE-CONFERENCE WORKSHOP DAY  |  TUESDAY, JUNE 15

MAIN CONFERENCE DAY ONE  |  WEDNESDAY, JUNE 16

MAIN CONFERENCE DAY TWO  |  THURSDAY, JUNE 17
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Offsite Facility Tours Program
Tuesday, June 15

TDINDUSTRIES MODULARDESIGN+  

TDIndustries delivers a comprehensive approach to mechanical construction 
and facility services. Since 1946, TD has provided innovative design and 
performance of world-class engineered systems which serve healthcare 
facilities, hotels, schools, mission critical, and industrial complexes.

Join this fabrication tour to see inside one of the nation’s leading mechanical 
manufacturing facilities and discover the latest in digitization, automation 
and lean workflows that are transforming the way this 75 year-old 
construction company operates. From tools to culture, this tour will lift the 
lid on the transformation you need to go through to ensure you embrace 
industrialization.

Please note that the tour time listed above does not include travel to and 
from the facility. You should leave an additional 45 minutes either side to 
allow for travel from the hotel. 

ModularDesign+ is a full service modular design and prefabrication firm, differentiated 
by their in-house team of experts in Design for Manufacturing and Assembly (DfMA). 
Focused on partnering with clients to develop custom solutions, the team leverage 
leading-edge design, structural and product engineering, quality fabrication and a 
network of national installation partners to ensure every modular unit produced is built 
and installed as quickly, efficiently, and cost effectively as possible. 

As part of this tour, you will see the inside workings of a state-of-the art assembly line 
modular manufacturing production facility and learn how this has been developed to 
integrate a seamless workflow from design to installation. What’s more, you’ll dive into 
how the team developed the ‘MD+ approach’ - an integrated workflow from design to 
fabrication combining specialist expertise and a network of strategic partnerships to 
drive greater agility and flexibility in products produced.

Please note that the tour time listed above does not include travel to and from the 
facility. You should leave an additional 45 minutes either side to allow for travel from 
the hotel. 

ONLY 12 SPACES 
AVAILABLE PER TOUR

ONLY 50 SPACES 
AVAILABLE PER TOUR

Places are limited and will be filled on a first come, first served basis. Tickets will only be sold with physical attendance passes, 
and will be restricted to one tour per person. Each tour will cost an addition of $250.

In addition to the main conference and workshops program, Advancing Prefabrication will be offering a limited number of offsite 
tours for you and your team to choose from in 2021.

Our tours are a fantastic opportunity to take your Advancing Prefabrication experience to the next level and get hands on with the 
systems and approaches that are going to drive your operations into the future. We’d love to have you and your team join us this year! 

9-11AM - TOUR 1 12-2PM - TOUR 2 9-11AM - TOUR 1 12-2PM - TOUR 2

AVAILABLE TO PHYSICAL PASS HOLDERS ONLY

LIMITED PLACES REMAINING!
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Series 2
Driving Team Integration

Series 3
Technical Optimization

Series 4
Design for Manufacturing 

& Assembly (DfMA)
Workshops Series     
Tuesday, June 15

WORKSHOP A: 
9.00-11.00 

Setting Up & Streamlining Workflows in a New Facility
For those companies only just starting to build their own prefabrication facilities, the lack of industry standards and guidance has left many burning questions 
around the space, resource and investment needed for success.  With this intention, this workshop will explore:
• Understanding why our company chose to step up our prefabrication capabilities and the investment required to transform our facility
• Revealing how we began conceptualizing and kitting the most effective prefabricated assemblies with our field teams
• Harnessing a manufacturing mindset to select the right tools, equipment, and maximize the use of space within your facility 
• Reviewing lessons learned in the early stages of our journey and sharing top tips for other companies in the room to fast-track success
Steve Rose, Corporate Director - Prefab & Packaging, Rosendin Electric
Dillon Doyle, Field Support Service Manager, Rosendin Electric

11.00-12.00 Refreshment Break

WORKSHOP B: 
12.00-2.00

Scaling Your BIM & VDC Capabilities to Support Prefabrication 
For many smaller firms, BIM outsourcing is quite common and effective; but not for those that want to develop more advanced prefabrication capabilities. This 
workshop will therefore review how teams can most efficiently grow their people and processes to set up for prefab success.
• Understanding the importance of growing your in-house BIM team to support development of prefab capabilities: What are the existing resources that can be 

harnessed to kick-off prefabrication in the early stages and form the basis from which to scale?
• Reviewing the skills needed within the VDC team to be able to develop high quality, detailed models for prefabrication 
• Selecting the right software and tools to model prefabricated assemblies: What are the additional features required by modeling software and how can this 

best integrate with existing systems?
• Exploring how to effectively structure and manage BIM libraries to improve productivity and consolidate project learnings over time
Lonnie Cumpton, Senior Director – Industrialized Construction, Sanveo

2.00-3.00 Refreshment Break

WORKSHOP C: 
3.00-5.00 

Navigating Your First Mass Timber Project: Is It Right for You?
In this workshop you will receive an introduction to the skills and workflows your team needs for success with mass timber construction:
• Discover the opportunities and limitations of building with mass timber and why more owners and designers are driving this approach
• Benchmark best practices for setting up your first mass timber project for success, understanding the supply chain, building code and procurement approach 

necessary for maximum efficiencies
• Map out the end-to-end design, manufacturing and installation workflow of a mass timber building with every stakeholder and discuss the common hurdles 

teams must overcome when leveraging this material
• Understand the advice, tools and resources at your fingertips to support you on your first journey into mass timber framing and how this has helped many 

teams to stop reinventing the wheel over multiple projects
Mark Bartlett, Regional Director, Woodworks
Eric Van Hyfte, Principal, BOKA Powell

End of Workshop Series

Series 1 : Getting Started With Prefabrication All Timings Listed Central 
Timezone

Series 1
Getting Started With 

Prefabrication
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Series 3
Technical Optimization

Series 4
Design for Manufacturing 

& Assembly (DfMA)

Series 1
Getting Started With 

Prefabrication

Workshops Series     
Tuesday, June 15

Series 2
Driving Team Integration

WORKSHOP D: 
9.00-11.00 

Integrating the Prefabrication Department Into the Fabric of Your Organization
Building robust prefab capabilities not only takes great investment in new people and resources, it also takes monumental strides to transition traditional 
mindsets and workflows to embrace a new way of building. This workshop will therefore delve into how you can accelerate your own journey by: 
• Creating the internal value proposition for a dedicated prefabrication department and communicating this effectively to secure buy-in from the wider organization
• Mapping out the end-to-end delivery process for prefabrication: Who are the critical internal stakeholders and how do teams need to integrate to create 

efficient industrialized workflows? 
• Evaluating the potential organizational roadblocks stopping teams from fully embracing prefabrication and ensuring the mindset of the team shifts for productization 
• Understanding how to communicate more effectively with naysayers to ensure that prefabrication is adopted as a coherent organizational approach
Jody Seubert, Prefabrication Manager, Suburban Enterprises Inc.
Dan Suehring, Detailer II, Suburban Enterprises Inc.

11.00-12.00 Refreshment Break

WORKSHOP E: 
12.00-2.00 Hiring, Training & Retention: How Do I Ensure I Have the Best People in My Organization to Build Prefabrication Expertise?

We all need to get creative with recruitment and retention strategies in a crowded marketplace and so this workshop will provide you tips and tricks to get the right skills and staff 
to build your own high performing team of the future.
• Identifying the optimal skills and characteristics for design, technology and prefabrication leaders to inform hiring strategies
• Demonstrating the benefits of being a part of the prefabrication team to both existing and new staff, and how specialization does not limit your career opportunities
• Establishing a training program that maintains employee engagement and effectively manages change to ensure all workers are up to date with the most 

recent developments in process and technology

2.00-3.00 Refreshment Break

WORKSHOP F: 
3.00-5.00

Discovering the Power of Data to Inform Multi-Trade Prefabrication Decision Making
The goal of this session will be to help all attendees to realize the power of data in multi-trade prefabrication, and how establishing a data standard at the start of a 
project can have significant impacts for the owner and the contractor’s bottom line. Join us as we:
• Build a strategy for prefabrication, mimicking the typical approach of today’s industry, and understand the pitfalls of this approach
• Harness the power of data in design to understand how this enhances the efficiencies gained in collaborative planning for multi-trade prefabrication
• Determine a roadmap for the optimal tools and technologies that can be leveraged to inform the efficient planning and coordination of complex multi-trade components
• Explore the real-life application of data-driven design decision making to date and how this has allowed contractors and designers to collaborate on better prefab outcomes
Alex Jonovski, Vice President of Strategic Growth , KLH Engineers
Brandon Johnson, Director of Electrical Engineering, KLH Engineers
Amanda Schmitt, Associate, KLH Engineers

End of Workshop Series

Series 2: Driving Team Integration
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Series 2
Driving Team Integration

Series 4
Design for Manufacturing 

& Assembly (DfMA)

Series 1
Getting Started With 

Prefabrication
Workshops Series     
Tuesday, June 15

Series 3
Technical Optimization

WORKSHOP G: 
9.00-11.00 

Harnessing Advanced Work Packaging to Lean Production Workflows & Build a More Robust Materials Management Process
One of the biggest challenges for the construction industry in recent months has been fracturing supply chains. However, with the lean workflows and Just-in-
Time Delivery demanded by prefabrication, these challenges have only been magnified and so the most advanced teams are exploring opportunities to build 
a more integrated, manufacturing-style supply chain to maintain efficiency.  Therefore, this workshop will bring together experienced prefabrication leaders 
looking to optimize complex networks of suppliers as we:
• Understand the principles of Advanced Work Packaging, how this can be built into marketing of your services to increase your competitive edge, and breaking 

down the process to understand how you can implement it on your projects
• Harness Takt planning to achieve continuous flow through the facility and optimize productivity of all departments from shop to field: How can this evolve 

effective communication and agile delivery channels to quickly rectify mistakes in shipments and prevent lengthy project delays?
• Discuss how to centralize materials management company-wide through the prefabrication facility to reduce waste and more accurately control inventories
• Revealing different approaches to achieving more integrated supply chains with vendors and manufacturers: From single-sourcing to stockpiling material, 

what are some of the ways contractors can work with vendors to secure distribution agility on a national scale?

11.00-12.00 Refreshment Break

WORKSHOP H: 
12.00-2.00

Increasing the Accuracy of Bids & Estimates for Prefabricated Assemblies
Industry guidance still dictates very traditional codes, structures and means to estimate work. Yet prefabrication requires a departure from traditional estimating 
processes due to the productization of goods and services. Join this workshop to:
• Understand how a team can identify which projects will benefit from the value prefabrication brings, factoring in cost analysis
• Focus on productization of goods and services and the adoption of technology such as BIM modeling and integrated estimating programs to build consistency 

in current and future estimates
• Create a more predictable baseline to measure products not projects from, and increase estimate accuracy
• Close the loop on project cost information to improve tracking, organization and create a valuable data set to improve the predictability of future estimates
Geoff Pitzer, Director of Product Strategy, Clark Pacific
Mark Palmer, Estimating Manager - Facades, Clark Pacific

End of Workshop Series

Series 3: Technical Optimization
All Timings Listed Central 
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Series 2
Driving Team Integration

Series 3
Technical Optimization

Series 1
Getting Started With 

Prefabrication 
Workshops Series     
Tuesday, June 15

Series 4
Design for Manufacturing 

& Assembly (DfMA)

WORKSHOP I: 
9.00-11.00

Demystifying the Prefabrication Continuum: Your Opportunities, Enablers & Limitations
• Outlining the roadmap of different types of prefabrication: What are the key conditions that make different levels of prefabrication a good option for your project?
• Assessing the key enablers for different degrees of prefabrication and how you can work more collaboratively with the relevant stakeholders to secure buy in 

and rethink project opportunities
• Evaluating the impact of collaborative project delivery to incentivize project stakeholders to leverage more advanced prefabrication and how new workflows 

can be successfully introduced to teams 
• Reimagining the ideal project delivery model for industrialization and how teams can come together in a more productive way to build the right roadmap for them  
Jen Hancock, VP Collaborative Construction, Chandos Construction
Markku Allison, VP Strategy & Innovation, Chandos Construction

11.00-12.00 Refreshment Break

WORKSHOP J: 
12.00-2.00

Rethinking Design & Engineering Requirements for Modularization
• Understanding what modular design truly means and how designers can begin to conceive of space in building blocks rather than converting traditional 

layouts to ‘fit’ prefabricated options
• Revealing technical design standards that architects and engineers must understand to create constructible, well-coordinated modular spaces: What are some of the 

things that are outside of traditional design workflows but are critical for success with prefabrication?
• Mapping out design development timelines for modularization and how adopting an integrated design process with other construction partners can more 

effectively inform the right size, structural, logistics and stacking considerations up-front
Troy Tiddens, Modular Specialist, NeUdesign 
Riley Mahaffey, Principal, Lochsa Engineering

2.00-3.00 Refreshment Break

WORKSHOP K: 
3.00-5.00

Harnessing Collaborative Design Workflows & Target Value Delivery to Optimize Design Decision Making & Enhance Cost Certainty on Projects
This interactive workshop will require participants to leave preconceived notions at the door and work collaboratively to discover what can truly be achieved with 
every player at the table from day one. 
• Understanding lean tools and principles that can be harnessed to offer maximum value to the client: What are the tricks of set-based design and target value 

delivery for maximizing innovation?
• Combining set-based design and target value delivery to collaboratively consider multiple solutions to the facility design at the same time and harness 

collective experience of the team to analyze cost, schedule, and capacity limitations 
• Building the right dynamic within the team to ensure directed, collaborative discussion in ‘the big room’ in which every voice is heard and thinking is properly 

visualized and documented to feed into future feasibility analysis
Stan Chiu, Director of Healthcare, Gensler
Amy Marks, Head of Industrialized Construction Strategy & Evangelism, Autodesk
Katie Wells, Director of Lean Construction, Brasfield & Gorrie
Mike Marchman, Senior Lean Practitioner, Brasfield & Gorrie

End of Workshop Series

Series 4: Design for Manufacturing & Assembly (DfMA)
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 
Day One                 
Wednesday, June 16

All Timings Listed Central 
Timezone

8.00 Conference Breakfast & Networking
Amy Marks
Director of Industrialized 
Construction Strategy & 
Evangelism
Autodesk

9.00 Chair’s Opening Remarks

Driving Supply Chain Transformation

Matt Gough
Innovation Director
Mace

9.30 Moving From Construction To Production: Exploring the Role of Prefabrication in Shaping 
a More Sustainable Future for Our Industry
• Mapping out the journey of Mace Tech with productization, digitalization and supply chain transformation in recent years to 

rethink how we assemble and construct buildings
• Harnessing inspiration from other sectors to build a better ecosystem for the global construction supply chain and revealing 

how the UK government is supporting this through the work of the Construction Innovation Hub
• Underlining the future vision for a more sustainable industry and the opportunity that industrialization offers in achieving NET 

zero commitments: How can we inspire more stakeholders to embrace industrialization and ‘do better things’?

Joan Glickman
Director, Advanced Building 
Construction Initiative
US Department of Energy 

Nolan Browne
Founder & Chairman
ADL Ventures

10.15 The ABC Initiative: Tapping the Potential for Advanced Manufacturing & Construction to 
Deliver High Performance, Low Carbon Buildings
• Building the business case for compelling industry players to become proactive in combatting global sustainability crises and 

leading efficient, high-performance offsite construction and renovation 
• Learning how the ABC Initiative is working with industry players to develop and integrate advanced technologies and 

approaches across the supply chain, and is helping scale the prefab industry to increase its share of the buildings market and 
deliver high-value construction 

• Discover the ABC Collaborative’s role for industry, the benefits of joining, and how to get involved  

10.40 Fireside Chat: How Are Industry Associations Supporting the Rise of the Subcontractor as the New Manufacturer?
Join us as we meet with leading industry associations to discuss the current roadblocks to prefabrication for more specialty contractors and how they are better 
supporting their members to harness prefabrication in all its forms.  From upskilling staff, to publishing new guidance, thorough championing a new national code for 
prefab assemblies, this is your opportunity to put your associations on the spot and push them to do more for you and your peers. 

11.50 Lunch Break

Amy Marks
Director of Industrialized 
Construction Strategy & 
Evangelism
Autodesk

Sean McGuire
Director, Innovative Technologies
Mechanical Contractors 
Association of America (MCAA)

Chuck Gulledge
President
American Society of Heating, 
Refrigerating and Air-
Conditioning Engineers 
(ASHRAE)

Tim Wentz
Presidential Member (2016-2017)
American Society of Heating, 
Refrigerating and Air-
Conditioning Engineers 
(ASHRAE)
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Track 5
Program, Planning & 

Operational Considerations 

Track 4
Volumetric Modular

Track 3
Multi-Trade 

Collaboration

Track 2
DfMA, BIM & VDC 

Workflows
Day One                 
Wednesday, June 16

Track 1
Single-Trade 

Prefabrication:
Production & Logistics

4.45  Panel: Exploring the Potential for Robotics & 
Automation to Transform Fabrication Facilities into 
Manufacturing Facilities
• Analyzing the optimal opportunities for automation 

in fabrication facilities: How does this differ for 
different types of contractors?

• Building a business case for capital investment in 
shop improvements to begin exploring automated 
machinery in-house

• Overviewing current tools and equipment on the 
market that can automate critical processes in the 
factory and how this is impacting different trades

• Integrating robotic tools and automated equipment 
into legacy processes: How can you rethink shop 
workflows to maximize ROI and effectively integrate 
with existing tools? 

Colby Swanson, Managing Partner, Momentum 
Innovation Group
Stephen Gibson, Continuous Improvement Project 
Manager, IC Thomasson Associates
Aladdin Alwisy, Assistant Professor, M.E. Rinker School 
of Construction Management, University of Florida

5.30  Happy Hour & Networking 

Advancing Lean Workflows in Your Facility

3.15  Optimizing Standard Operating Procedures 
to Better Manage Multiple Workloads Through Your 
Facility
• Educating field leaders on the intricacies of 

production scheduling and how even slight changes 
to their orders impact other projects

• Harnessing an agile system to submit requests to the 
prefabrication facility and forecast work that can 
accommodate critical project updates to design or 
schedules: How can the project team better work 
with prefabrication leaders to minimize disruption 
throughout this process?

• Exploring the use of visualization tools and 
simulation software to better manage the inputs and 
outputs of shop schedules and inventories, as well as 
inform the optimization of space to manage multiple 
projects through the facility

Peter Majewski, Production Control Manager, MC Dean

4.00  Breakouts: Adopting a Manufacturing 
Mindset to Better Layout & Streamline Movement 
Around the Facility* 
Building on the principles demonstrated by the MC 
Dean team in the previous presentation, this breakout 
will be an opportunity to get hands on and rethink 
shop layout and workflows when managing multiple 
projects through the facility.
• Benchmarking the most effective lean 

manufacturing principles that can be adopted by 
construction firms to streamline shop operations

• Discussing different options for shop layouts and 
floorplans that can optimize space at different 
stages of production and streamline transition from 
one production run to the next

• Improving the delegation and management of 
people and resources through the facility to balance 
the production line and maintain agility 

Facilitated by MC Dean
*Please note, this session will only be available to physical pass holders

Track 1: Single-Trade Prefabrication: Production & Logistics

Setting up & Tracking Prefabrication

12.45  Increasing Internal Buy-in & Commitment to 
Offsite Construction to Get it Implemented on More 
Projects
• Reviewing how to successfully dispel myths 

surrounding prefabrication and educate project 
teams on the ways you can support them in the field

• Harnessing internal success stories and prefab 
champions to educate peers and create a positive 
culture surrounding offsite opportunities

• Supporting teams to step outside of their comfort 
zone and change their mindset to succeed with 
prefabrication: How can we ensure their confidence 
remains even when things don’t go to plan first time?

Craig Melograno, President, PDM Constructors

1.30  Case Study: Developing an Efficient End-to-
End Tracking System to Understand Performance 
Metrics & Inform Strategic Decision Making
• Establishing a tracking matrix from job submittal 

thorough installation to ensure full visibility over the 
performance of prefabrication: What do we need to 
be tracking to inform better project decision making?

• Restructuring cost codes and building an estimation 
matrix to accurately capture work activity methods 
for prefabricated and modular assemblies

• Working with software partners to build a robust 
tracking system for your company  

• Consolidating data across projects to identify 
trends and inefficiencies to raise the bar from 
preconstruction through installation

Randee Herrin, SVP Construction Technologies & 
Manufacturing, TDIndustries
David Ronson, Director of Construction Technologies, 
TDIndustries

2.45  Afternoon Refreshments

All Timings Listed Central 
Timezone
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 

Getting the Right Culture & Mindset in Design

12.45  Panel: Designing With Modular Intent from 
Day One for Optimal Efficiencies
• Underlining critical considerations for DfMA to ensure 

all elements are accounted for up front with project 
stakeholders

• Addressing the issues that late design decisions 
cause for elevated project costs: How does this differ 
for various elements of design and what are the new 
parameters clients must work within?

• Understanding how standardization and 
customization can be balanced to maximize value 
and efficiency 

• Exploring the role of AI in streamlining the design 
process and harness team experience to support 
decision making 

Dafna Kaplan, CEO, Casette
Marin Pastar, Global Technology Leader, Vertical 
Information Modeling, Jacobs
Tom Greenough, Associate, Entuitive
Paul Kirchoff, Chief Revenue Officer, Epsilon Industries

1.30 Boswell Project Case Study: Harnessing IPD to 
Push the Boundaries of What Can Be Achieved With 
Industrialized Construction
• Revealing how the ownership team set out project goals 

and incentivized innovation of means, methods, and 
products with the team

• Walking through the potential cost, schedule and labor 
savings of different ideas and the economies of scale 
to define the final plan for prefab components: What 
elements didn’t work out and why?

• Revealing how the team adapted and maintained Big 
Room collaboration throughout the project despite the 
advent of COVID-19 and the lessons learned for future 
enhancement of the planning process

Chris Jacobson, Vice President, Project Executive, 
McCarthy Building Companies
Kurt Radtke, Project Director,  McCarthy Building 
Companies
Sierra Parker, Assistant Project Manager, McCarthy 
Building Companies
Joe Gallagher, Project Superintendent,  McCarthy 
Building Companies

Day One                 
Wednesday, June 16

Track 2
DfMA, BIM & VDC 

Workflows

4.45  Improving Integration & Automation 
of Document Management, Modeling & Data 
Platforms to Streamline Overall Project 
Development 
• Establishing the technology capabilities of all 

partners up front to effectively support one another 
and maximize potential adoption of resources across 
all stakeholders

• Addressing common concerns that often act as 
a barrier to data sharing: What agreements and 
technology needs to be put in place to overcome 
these challenges?

• Developing tools and integrations to better connect 
disparate systems for seamless data sharing and 
maximize reuse of existing content within REVIT 
libraries

• Evaluating potential automation technologies 
and workflows to expedite modeling and drawing 
production 

Maria Laguarda-Mallo Ph.D, Project Director, 
VIATechnik LLC

5.30  Happy Hour & Networking

2.45  Afternoon Refreshments

Collaboration & Integration for Advanced Modeling

3.15  Exploring How Collaboration Streamlined 
the Design, Detailing, & Fabrication of a Bespoke 
Precast Concrete Façade
• Understanding the benefits of working with a design-

assist partner to push innovation and maintain the 
concept throughout design and construction

• Exploring how a collaborative workflow enabled 
team members to push ideas forward, manage 
budgetary constraints, and achieve the design goals 
for the project

• Learning how a digital model was used to streamline 
processes from design to fabrication, shortening the 
construction schedule by reducing errors and time in 
the shop drawing process 

• Reviewing lessons learned from the process to utilize 
on future projects

Andrew Cortez, Vice President & Project Designer, 
HKS Architects
Mo Wright, Marketing Director, Gate Precast

4.00  Case Study: Overcoming Challenges With 
Cloud Modeling Software to Facilitate Greater 
Collaboration in Design 
• Mapping out effective workflows for cloud collaboration 

to ensure all parties are on the same page up front in 
terms of tools, timelines and responsibilities 

• Ensuring effective contracting to clarify ownership of 
the model and overcome potential authoring issues

• Overcoming challenges with remote working and 
syncing delays to ensure timely and efficient sharing 
of models and design updates

• Aligning development of 2D drawings with the 3D 
cloud-based environment to streamline transition to 
construction: How did the team set milestones and metrics 
to ensure quality throughout design development?

Sara Curry, VDC Director – Healthcare, JE Dunn 
Construction Company
Nathan Beaver, Director of Engineering Ops, The 
Brandt Companies LLC

Track 2: DfMA, BIM & VDC Workflows
All Timings Listed Central 
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 
Day One                 
Wednesday, June 16

Track 3
Multi-Trade 

Collaboration

4.45  Assembly OSM: Evolving the Business Model & 
Supply Chain of the Modular Design-Builder
• Reviewing the development of the Assembly 

OSM concept from collective lessons learned on 
prefabrication and modular projects in recent years 
to today

• Highlighting how the team have evolved the concept 
with the support of a diverse team from multiple 
industries to truly revolutionize our approach to 
design and construction

• Underlining how an intact, expanded supply chain 
can improve overall speed to market and leverage 
long-term supply chain learning: How have we 
leveraged this concept, along with digital tools, to 
increase supply chain expertise and agility from 
design through manufacturing?

Brian Sweeney, Director of Operations, Assembly OSM

5.30  Happy Hour & Networking

Supply Chain Integration

3.15  Benchmarking Best Practices for Management 
& Coordination of Multiple Trades 
• Evaluating the characteristics required by project 

partners for successful multi-trade collaboration: 
How can we ensure the selection of partners with the 
right skills and mindset to succeed from day one? 

• Fostering trust and alignment across trade partners 
to overcome tensions and remain focused on 
achieving best value for the overall project

• Mapping out best practices for prefab planning, 
coordination and clash resolution: What are the 
common challenges and how can these be resolved 
collaboratively?

• Reviewing how this has changed over the past five 
years and the skills that will be needed in the future 
as the way multi-trade prefabrication is delivered 
further evolves

David Maser, Director of Construction Innovation, IMC 
Construction 

4.00  Breakouts: Exploring Ways of Dividing & 
Combining Complex Scopes to Optimize Multi-Trade 
Opportunities*
• Exploring how teams can optimize specification 

development and divisions of smaller scopes to allow 
for greater flexibility in bidding and open the door to 
more trade innovation

• Presenting combined scopes of work to your general 
contractor to get buy in and ensure a clear definition 
of scopes with other trade partners 

• Establishing ownership and management of models 
and shop drawings early in project planning to 
minimize confusion and streamline development of 
combined components

*Please note, this session will only be available to physical pass holders

Initiating Multi-Trade Collaboration

12.45  Preparing a Compelling Business Case for 
Prefabrication to Secure Client Buy-In
• Evaluating the most compelling reasons to consider 

prefabrication: How can industry metrics and success 
stories be leveraged to convince even the most 
traditional of clients?

• Understanding how to effectively instill confidence in 
you and your team to deliver quality prefabricated 
options during conceptual design

• Ensuring clients understand the roadmap for 
successful prefabrication and how this must change 
their approach to contracting, procurement and 
design

Chuck Savage, Modular Design & Construction Lead, 
JC Elite Construction Services LLC

1.30  Panel: Getting Buy-In to Multi-Trade 
Prefabrication From Your General Contractor & 
Fellow Trades 
• Reviewing the role of the general contractor in 

facilitating multi-trade prefabrication: What are the 
primary motivations and objections to pursuing it 
and how can teams overcome reticence to engage? 

• Building the value of coming together with trade 
partners who have never collaborated on a multi-
trade assembly before 

• Harnessing the collective experience of trade 
partners to assess the best opportunities for prefab 
and collaborate on more innovative assemblies

Tony Fucinaro, Managing Principal, MCL Construction
David Evans, Senior Vice President, Business 
Development, Starr Electric

2.45  Afternoon Refreshments

Track 3: Multi-Trade Collaboration
All Timings Listed Central 

Timezone
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 5
Program, Planning & 

Operational Considerations 
Day One                 
Wednesday, June 16

Track 4
Volumetric Modular

4.45  The GC Perspective: What Are Our Lessons 
Learned & Best Practices for Managing a Modular 
Project?
• Underlining key considerations for, and common 

mistakes made by, general contractors when 
managing modular partners for the first time

• Understanding the value in educating your team 
upfront on changed project dynamics and how you 
can take an active role in ensuring the right culture 
from day one: How can GCs be the quarterback that 
defines, reinforces and coordinates the work of all 
project partners?

• Exploring best practices to limit risk when working 
with modular partners and introduce the right 
Quality checks to minimize potential issues on the 
jobsite

John Buongiorno, Director, Modular Division, Axis 
Construction

5.30  Happy Hour & Networking

Setting Up Your Modular Project

12.45  Case Study: Refining Our Procurement 
Strategy to Prioritize Modular Construction & 
Select the Right Manufacturers For Our Portfolio
• Harnessing insights from early analysis of modular 

firms and products to build a strategic system for 
selection of the best products and partners

• Working with modular manufacturers and designers 
upfront to understand different products and 
materials, and ensure the right balance between 
quality of material and cost savings

• Revealing how systematization has helped build a 
database of product options to inform future project 
design and planning  

Matt Keahey, National Vice President – Operations, 
Facilities, Energy & Construction, Medxcel Facilities 
Management 
Mike Wood, Vice President - Planning, Design, 
Construction & Energy, Medxcel Facilities Management
Heather Lancaster-Dilley, Director of Preconstruction & 
Project Engineering, Medxcel Facilities Management

1.30  Introducing the Modular Mobilization 
Coalition: Enhancing Supply Chain Agility & 
Improving Manufacturing Through-Put With a 
Distributed Manufacturing Model
• Revealing how the coalition was formed as a call to 

arms of the modular industry in 2020, and how this 
has further evolved to pave a new way for the modular 
industry to serve the needs of the serial builder

• Understanding the concept of a platform model for 
delivery, maintaining high quality, cost-competitive 
solutions to clients across North America

• Discussing the future of this model to help support 
consistency of factory through-put and create a more 
mature modular eco-system of competitive collaboration

Colby Swanson, Managing Partner, Momentum 
Innovation Group

2.45  Afternoon Refreshments

Track 4: Volumetric Modular

Integrating Modular & Traditional Stakeholders

3.15  Panel: Exploring the Real-World Hybrid 
Application of Different Project Deliveries to 
Modular Attainable Housing Projects  
• Mapping out various applications of hybrid solutions to 

modular attainable housing: What’s most effective?
• Understanding the challenges with volumetric 

modular attainable housing to date that may be 
overcome with a hybrid delivery model

• Highlighting the key considerations for teams looking 
to adopt hybrid designs and delivery models and 
how common challenges can be overcome

Dafna Kaplan, CEO, Casette
Gloria Westgate, Chief Business Development Officer, 
Praxis Modular

4.00  Panel: Rethinking Roles of Traditional Design 
& Construction Partners to Integrate With Modular 
Manufacturers
• Mapping out a new procurement timeline for each 

project partner when introducing modular to your project
• Exploring the optimal division of design scope 

between architects, engineers and modular 
firms: How can design firms begin adapting their 
approaches to integrate sections of dedicated 
design for maximum accuracy?

• Fostering collaboration between all partners 
from day one to redefine traditional project 
responsibilities: Who is the best person to take 
charge and coordinate the work of all stakeholders?

Carel Van Houte, Owner, Prolodge
Peter Babaian, Principal, Simpson, Gumpertz & 
Heger Inc.
John Buongiorno, Director, Modular Division, Axis 
Construction
Matt Mitchell, Partner, Proset Construction
Gloria Westgate, Chief Business Development Officer, 
Praxis Modular

All Timings Listed Central 
Timezone
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric ModularDay One                 

Wednesday, June 16

Track 5
Program, Planning & 

Operational Considerations 

4.45  Panel: Optimizing the Way Teams Educate & 
Work With Inspectors & AHJs to Open More Doors to 
Prefabrication
• Overviewing how different state and city officials are 

dealing with industrialized construction across the 
US: What are the areas that are leading the way or 
causing significant challenges with the adoption of 
prefabrication and modular construction?

• Analyzing how the more progressive states are 
aiding the growth of prefabrication to inform how 
more areas can begin to follow suit

• Benchmarking best practices for educating local 
inspectors and permitting agencies to demonstrate 
the value and secure buy-in to ambitious offsite 
plans

• Reviewing lessons learned from emergency 
provisions and approvals of COVID facilities and how 
this may help streamline the approval process going 
forward

Rich Rozycki, CEO, CRATE Modular

5.30  Happy Hour & Networking

Overcoming Regulatory Challenges 

3.15  Panel: Optimizing Contracts, Agreements & 
Project Delivery Models to Better Facilitate Offsite 
Construction  
• Reviewing why standard contracts and purchase 

orders do not appropriately handle the requirements 
of integrated prefab relationships

• Evaluating how more collaborative industry 
agreements can help incentivize project partners to 
maximize prefabricated elements

• Revising contract structures to underline new roles 
and relationships between contracting partners and 
owners, and secure the best interests of all parties 

• Underlining the role of Integrated Form of Agreements 
(IFoA) to supplement traditional contracts and ensure 
all groups are motivated to the same goal

Ron Ciotti, Partner, Hinkley Allen
David Adelstein, Partner, Kirwin Norris
Rich Rozycki, CEO, CRATE Modular
Jake Snyder, Director of Preconstruction, Hoar 
Construction

4.00  Evaluating Our Project Successes & Failures to 
Date to Build a Roadmap for Growth 
• Understanding how the team harnessed 2020 as a 

time for reflection and analysis to understand areas 
for potential growth on our projects and further 
collaboration between project teams 

• Evaluating the requirements of the supply chain from 
the serial builder to achieve goals of more, and more 
ambitious, prefabrication on healthcare projects

• Translating learnings into future strategic goals and 
operational planning of one of our projects to go to 
the next level with prefab in 2021

Rob Crotty, AVP Capital Productivity & Strategy, HCA 
Healthcare

Ensuring Consumer-Driven Prefabrication

12.45  Selling the Value of Prefabrication to 
Company Executives & Getting the Right Mindset 
Across Internal Stakeholders
• Aligning business priorities with the potential for 

modularization to secure confidence and the 
appropriate resource from executive leadership to 
pursue an offsite strategy

• Building a coherent strategy across internal 
procurement and facilities teams to create a 
roadmap for success

• Reviewing aspirations for modular construction 
and how this has translated several years into 
the journey: What were some of the harsh lessons 
learned owners should be prepared to mitigate?

Carel Van Houte, Owner, Prolodge

1.30  Building Consumer-Driven Architecture to Enable 
Better Design Decision Making for Prefabrication
• Imagining a design-to-fabrication future from the 

consumer perspective: How can we build a consumer 
integrated development cycle with interactive decision 
making through enhanced project data dashboarding?

• Discussing the critical necessity of complete 
information to enable design-to-fabrication delivery 
schedule compression

• Exploring the development and deployment of 
complete team data management, to enable real-
time business case and design decisions 

Steve Wilson, Principal-in-Charge, HMC Architects
Jan-Paul Kneski, BIM Data Strategy & Standards, 
HMC Architects
Raymond Pan, Design Director, Atelier R Design

2.45  Afternoon Refreshments

Track 5:  Program, Planning & Operational Considerations 
All Timings Listed Central 

Timezone
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 
Day Two                     
Thursday, June 17

7.30  Breakfast & Networking

Amy Marks
Director of Industrialized 
Construction Strategy & 
Evangelism
Autodesk

8.00  Chair’s Opening Remarks

Refining Your Prefab Strategy

8.10   Embracing Digitalization & Innovation: Do We Need to Redefine Our Approaches in Pharma Based on the Advances in 
Prefab Construction? 

Join this session as GSK take a deep dive into the current challenges within the Pharma industry and how this is driving the adoption of prefabrication and modular 
approaches. Understand how this global giant is embracing digitalization to enhance design decision making and ensure they continue to innovate within a highly 
regulated industry. Furthermore, you’ll have the opportunity to take part in a series of interactive questions to see how this compares across different market sectors 
and how clients can further evolve their approach to embrace more of the opportunities industrialized construction affords.

8.50   Breakouts: Benchmarking Market Specific Challenges & Opportunities to Further Innovate Prefabricated Assemblies*
This breakout will be your opportunity to come together with other owners, designers, contractors and fabricators focused on your market area to take trends, 
limitations and innovations discussed in the opening presentation and apply these learnings to your own market sector. Take a deeper dive into specific construction 
techniques, componentry or partnering challenges that are impacting your team and walk away with the insights you need to take your program to the next level.

*Please note, this session will only be available to physical pass holders

All Timings Listed Central 
Timezone

Gareth Alford
Technology Translation Lead
GlaxoSmithKline

Giovanni Giorgio
Senior Digital Engineer
GlaxoSmithKline

  Awesome display of the firms with true innovation at the core of their core purpose. Don’t just talk about it, be about it. #buildsomething 
SVP Business Development, Starr Electric
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 
Day Two                     
Thursday, June 17

9.20  Stop Reinventing the Wheel!: Benchmarking Best Practices to Explore & Define the Right Prefabrication 
Opportunities For Your Project
• Identifying key project indicators that signal when to leverage various degrees of modular and prefabrication to yield maximum project savings: What are the 

conditions that mean prefab or modular isn’t the right path for you?
• Benchmarking the best tools and approaches to analyze prefab opportunities and truly understand the cost and schedule savings compared to traditional 

construction approaches
• Building a systematic approach to project analysis to collate and document decision making outcomes for future project teams
• Exploring how to best disseminate best practices company-wide and develop new standards and procedures to provide greater support for inexperienced teams  

10.30  Morning Refreshments & Speed Networking

All Timings Listed Central 
Timezone

Shawn Maley
Senior Associate
Stantec

Suzie Hall
Founder & President
The Cornerstone 
Collective

Jim Barrett
Vice President, Chief 
Innovation Officer
Turner 
Construction 
Company

Marin Pastar
Global Technology 
Leader, Vertical 
Information 
Modeling
Jacobs

Taylor Hamblett
Design Innovation & 
Integration Specialist
McCarthy Building 
Companies

Jody Seubert
Prefabrication 
Manager
Suburban 
Enterprises Inc.

 As CEO of a global design firm, the opportunities to respond to changing market conditions and delivery 
models are expansive. Listening and engaging at Advancing Prefabrication will provide signals of these great 
opportunities and connectivity with new collaborators. I’m excited to return as a speaker to see if we’ve advanced 
breaking down barriers, talk about newly identified challenges and participate in knowledge-sharing with the 
many prefab and modular leaders.  
CEO, CannonDesign
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Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 

Track 1
Single-Trade Prefabrication: 

Production & Logistics
Day Two                     
Thursday, June 17

Ensuring Quality of Production

11.15  Enhancing the Quality of Your Prefabricated Panels & Exterior Wall Systems 

• Understanding the different options available for exterior façade connections and 
unique integrated design elements to raise the bar with your prefabricated wall 
systems 

• Exploring the benefits of harnessing mock-ups during planning to foresee potential 
design and construction gaps, and arm your operations team with the insights to 
streamline installation 

• Mapping out a comprehensive QA/QC workflow to minimize building envelope 
faults: What are the main aspects of traditional workflows that change when moving 
from site construction to prefabrication and what are some of the best tools and 
systems to optimize performance excellence?

Peter Babaian, Principal, Simpson, Gumpertz & Heger Inc.
Chris Grey, Senior Project Manager – Building Technology, Simpson, Gumpertz & 
Heger Inc.

12.00  Setting up a Robust Design through Installation Tracking Process to 
Maximize Transparency of Production

• Gaining commitment from team members to accurately track labor, material, 
equipment and logistical costs from design through installation 

• Ensuring project team alignment to remove obstacles for offsite work packages and 
maximize the potential impact on installation and staffing

• Mapping out the end-to-end workflow of assembly tagging to ensure real time 
transparency through the installation process 

• Analyzing real time and historical data to continuously improve cost effectiveness and 
competitiveness

Dave Taylor, Director of Workforce Operations, Interstates
David Vander Tuin, Prefab Operations Manager, Interstates

12.45  Lunch Break

Transportation & Installation
1.30  Benchmarking Best Practices for Shipping & Protection of Large Assemblies

• Rethinking manufacturing of prefabricated assemblies to minimize damage in 
transportation and complexities in the field: How can we adapt assembly designs to 
minimize ‘patching’ on the jobsite?

• Examining best practices for packaging and protection of large assemblies during 
shipping to ensure waterproofing and damage limitation

• Mapping out the effective staging, loading and organization of material on the truck to 
minimize costs and ensure efficiency offloading product at the jobsite

Eric Opstedahl, Prefabrication Manager, Helix Electric

2.00  Bridging the Gap Between Shop & Field to Better Inform Quality Installation

• Ensuring effective communication streams with field personnel ahead of time to 
familiarize them with prefabricated elements and best installation practices

• Discovering the best tools and technologies to effectively communicate installation 
guidance to the field and provide real-time support during complex installations

• Evaluating how teams can most effectively deal with alignment issues in the field to 
maintain quality craftsmanship and integration of building components

Corey Gill, Vice President & Director of Production, Way Engineering

2.45  Afternoon Refreshments

Track 1: Single-Trade Prefabrication: Production & Logistics
All Timings Listed Central 

Timezone
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 3
Multi-Trade 

Collaboration

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 

Track 2
DfMA, BIM & VDC 

Workflows
Day Two                     
Thursday, June 17

Track 2: DfMA, BIM & VDC Workflows
All Timings Listed Central 

Timezone

From Coordination to Fabrication

11.15  Aligning Prefabrication, Field & Technology Teams Through BIM to 
Streamline Design Decision Making 

• Building a library of prefabricated options for your field teams to simplify prefab as a 
service and better align your manufacturing with field operations

• Rethinking how to effectively structure and manage BIM libraries in accordance with 
kitting to improve productivity, consolidate project learnings, and scale your prefab 
repertoire over time

• Exploring the potential for automation of BIM workflows with greater 
standardization and how this can enhance cost and time efficiencies

Kelli Lubeley, BIM Program Manager, Cupertino Electric

12.00  Creating a Digital Thread From Model Development Through Production

• Building a coherent strategy for model structure and data integration from early 
design through production to break down silos and create a digital thread for 
fabrication, supply chain management and scheduling

• Discovering tools and systems that can feed the model into shop operations and 
eradicate the need for manual spooling

• Evaluating the structure of the model to align with families and dimensions 
programmed into shop machinery and automate the measuring and cutting of parts 
and pieces in the shop

• Tracking production development through the model to communicate progress more 
effectively to the field and maintain Just-in-Time Delivery

Daniel Clarke, Digital Fabrication Team Leader, Island Exterior Fabricators
Alan Tai, Digital Design & Practice Leader, Island Exterior Fabricators

12.45  Lunch Break

The Future of Digitalization

1.30  STONEPILE Construction College: Building Higher Education Programs That 
Embrace Industrialization & Digitalization to Take Construction Talent Into a 
New Age

• Reviewing the current gaps between higher education programs and the realities of 
our industry: What more do we need to be doing to attract and retain new talent, 
showing the opportunities that a career in construction can provide?

• Underlining the core skills required of the next generation of construction leadership, 
and how an in-depth knowledge of industrialized systems and workflows is at the 
heart of future higher education programs

• Revealing how institutions like STONEPILE Construction College can work with 
industry players to identify and nurture the right talent to fill emerging roles across 
the AEC industry as a result of industrialization 

Dr Garry Vermaas, Institutional Director, STONEPILE Construction College
Alex Grace, CEO, Grace Construction Consultants
Chip Parsley, Director of Prefabricated Solutions, Poynter Sheet Metal

2.00  Harnessing Advanced Installation Verification Tools to Ensure Location 
Quality in Our Digital Twin

• Understanding the value of installation verification for clients and how this can 
reduce the cost of Quality on projects

• Mapping the data required to capture a digital truth in the model and how this is 
structured for future facilities management 

• Utilizing a mixture of total stations, laser scanning, photogrammetry, LiDAR and 
other tools with BIM to create a process where the project site is an extension of the 
factory assembly line

Chris Heger, Chief Innovation Officer, OAC Services Inc

2.45  Afternoon Refreshments
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 4
Volumetric Modular

Track 5
Program, Planning & 

Operational Considerations 

Track 3
Multi-Trade 

Collaboration
Day Two                     
Thursday, June 17

Track 3: Multi-Trade Collaboration
All Timings Listed Central 

Timezone

Evolving the ROI of Prefabrication

11.15  Building a Prefabrication-Reliant Business Model to Derive Long-Term ROI & 
Seamless Installation
• Mapping out the process and considerations when developing a SIPS that integrates 

with the prefabrication supply chain
• Demonstrating how the combination of prefab and SIPs creates safety advantages 

by leveraging a tabletop structure for fabricating modular components onsite to 
avoid building from a lift or assembling things on the ground

• Detailing how Compass’ 12-, 14- and 16-week project development plans, with crews 
having full autonomy in one given area at a time, significantly enhances delivery 
timelines and opens up new opportunities in a delivery timeline-intensive sector

• Sharing cost savings derived from the shortened production schedule
Nancy Novak, Chief Innovation Officer, Compass Data Centers

12.00  Case Study: McLaren Greater Lansing Part 2: Assessing the Evolution of the 
Project & Critical Lessons Learned for Future Success
• Recapping design development on the project and how collaborative design 

enabled the most extensive prefabrication planning to date: What percentage 
of the plan came to fruition, and how did project savings ultimately compare to 
forecasts and expectations?

• Unveiling how increased collaboration and integrated planning supported design 
evolution and improved agility in the field to combat unforeseen challenges, without 
derailing the success of the entire project

• Discussing critical lessons learned in the construction phase of the project: What 
are the key things that we would have done differently as a team to streamline 
progression from design to construction and will inform future project workflows?

Dan Medrano, VP, McLaren Healthcare
Colin Martin, Project Director, Barton Malow / Christman JV
Kevin Dettling, Mid-Michigan Branch Manager, Assistant Vice President, Limbach Inc
Keith Berry, Senior Project Manager, Barton Malow / Christman JV
Eric Wingelaar, Project Manager, Harley Ellis Devereaux
Bob Gallagher, MEP & Prefabrication Project Manager, Barton Malow

12.45  Lunch Break

Coordinating Installation on the Jobsite

2.00  Planning & Streamlining Onsite Installation of Multiple Prefabricated 
Assemblies

• Evaluating the installation requirements of all assemblies on the project to 
effectively coordinate all trades, achieve Just-in-Time Delivery, and optimize crane 
placement with crane providers and field leaders 

• Understanding the principles of work/time studies for informing jobsite efficiency 
and how these can be applied to projects to help identify areas for improvement

• Reviewing the use of these studies on a large-scale prefab project to evaluate 
value added steps from offloading deliveries at the jobsite, through staging and 
installation: How did the team identify opportunities to reduce manpower and 
increase parallel work streams, and ultimately improve overall efficiency of resource 
in jobsite installation?

Stephen Gibson, Continuous Improvement Project Manager, IC Thomasson 
Associates

2.45  Afternoon Refreshments
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Track 1
Single-Trade Prefabrication: 

Production & Logistics

Track 2
DfMA, BIM & VDC 

Workflows

Track 3
Multi-Trade 

Collaboration

Track 5
Program, Planning & 

Operational Considerations 

Track 4
Volumetric ModularDay Two                     

Thursday, June 17

Track 4: Volumetric Modular
All Timings Listed Central 

Timezone

Optimizing Connections & Module Alignment

11.15  Utilizing Site Scanning Technology & Advanced Model Development to 
Mitigate Risk & Expedite Schedules for Volumetric Projects
• Reviewing case studies to demonstrate the use of site laser scanning and drone 

mapping to evaluate existing conditions and feed knowledge into BIM platforms for 
advanced design and coordination

• Mapping out the use of modular planning techniques to support project 
development from permitting through design and onsite installation combining 
engineering, construction and technology expertise: How did the team harness this 
approach to develop academic Fast-track Temp dorms in response to COVID-19, in 
record time, efficiently, and safely?

• Unifying BIM data with manufacturing and mixed reality technologies to streamline 
prefabrication and onsite installation to save substantial time and cost for clients

• Harnessing reality capture post installation to verify quality of installed assemblies, 
accurately update the model for client handover and support future facility 
maintenance

Stuart Meurer, President, Windover Construction
Amr Raafat, Vice President of VDC & Technology, Windover Construction

12.00  Benchmarking Best Practices for Transportation, Installation & Integration 
of Modules in the Field
• Understanding the value of involving specialized setting teams from early in project 

planning to ensure a more agile supply chain and optimize jobsite layout
• Highlighting the common challenges with module delivery and assembly: What are 

the different types of connections and how does that impact the things teams need 
to be prepared for upon installation?

• Scaling to new heights: Understanding how the demand for more ambitious volumetric 
sections and building heights is being facilitated by high quality production facilities and 
industrialization of the construction site

Scott Bridger, Principal, Proset Construction

12.45  Lunch Break

What’s Next for Modular Construction?

2.00  Harnessing Modularization to Radically Innovate Hyperscale Data Center 
Construction in China

• Understanding the motivations for harnessing modular and prefabrication to meet 
the immense global demand for digital infrastructure

• Rethinking procurement and partnering to secure the highest quality, integrated 
supply chain

• Working with project partners to develop the skills necessary to manage risk, speed 
and cost to hyperscale to maximize savings and increase quality across all projects

Oliver Jones, Chief Executive, Chayora

2.45  Afternoon Refreshments

 Great conference to network with 
thought leaders in our industry from other 
specialty contractors, suppliers, construction 
managers, owners and designers. There 
is a wealth of information and experience 
available to everyone.  
President, Southern Air
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Track 5: Program, Planning & Operational Considerations 
All Timings Listed Central 

Timezone

Optimizing Design Workflows

11.15  Rewriting Specifications to Raise the Bar With Model Quality Across All 
Stakeholders

• Evaluating the optimal Level of Detail (LOD) of models at every stage of design 
development and which stakeholders are best placed to take ownership of this

• Improving language used in specifications to align understanding of what is expected 
by each stakeholder, minimize bidding variability, and even encourage prefabrication to 
become more mainstream

• Mapping out optimal model hand-off timelines through the AEC value chain to optimize 
model development from conceptual design through production

Salla Eckhardt, Director of Transformation Services, Microsoft

12.00  Mapping Out More Efficient, Collaborative Design Workflows

• Rethinking roles and responsibilities in the design process to ensure every 
stakeholder maximizes their seat at the table

• Understanding the changes to schedules, design meetings, and documentation 
required for prefabrication: How can owners and designers take the lead in setting 
clear expectations for the entire project team to achieve a highly coordinated effort?

• Mapping out the timeline for optimizing the introduction of each project partner: 
When is the best time to bring in each trade or manufacturer to design according to 
the level of prefabrication they are involved with?

Mike Lawless, Principal, IMEG Corp.
Dan Blanton, Director of Virtual Construction, Murphy Company
Tim Gunn, VP of Construction, Alberici Constructors Inc.

12.45  Lunch Break

The Perspective of the Serial Owner

2.00  The Serial Builder’s Path to Industrialization: Developing a Playbook 
Mentality 

• Establishing a common language for all stakeholders, both internal and external, to 
refer to prefabrication that is reflected in design and data standards 

• Ensuring engagement and training with all internal design and construction leaders 
to secure the right culture and mentality on all projects

• Working with project partners to create a digital thread that moves beyond design 
intent and fully commits to DfMA using tools such as Advanced Work Packaging

• Harnessing lessons learned and best practices across each project to build a 
playbook mentality and maximize the benefits that offsite construction affords 

John Turner, VP Innovative Solutions, Gafcon Inc.

2.45  Afternoon Refreshments
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Opening Up Doors For More Ambitious Prefabrication

Paul Doherty
President & CEO
The Digit Group

3.15 Industrialized Construction in the Age of Pandemics
Our world has changed forever.  We all knew change was about to happen B.C. (Before COVID), but none of us knew the 
acceleration COVID-19 would have on change in our built environment industry.  

• Exploring the science and the data behind viruses and their effect on the built environment from individual buildings to urban 
environments

• Understanding how industrialized construction fits into our new reality and its value in creating value in certainty in uncertain 
times, both internally for our businesses and in the marketplace

• Reviewing how businesses can take lessons learned from the last 18 months, adapt to new realities, and be prepared for the 
next pandemic: What are the steps you and your business can take to be positioned for success?  

3.45 Panel: Building a Roadmap for Industrialization in the Next 5 Years: What Do You Need to Be Ready For? 
• Aligning changed client priorities with a new industry paradigm: What have we seen to be the key industry hurdles across the past three days that need to be 

tackled imminently to facilitate the proliferation of modular and prefabrication?
• Assessing the potential for owners to come together and create universal design standards to help stabilize and optimize the supply chain: What is the right 

balance between customization and standardization to meet their needs?
• Benchmarking key industry developments and innovations that are facilitating more, higher quality prefabrication and how these will evolve in the coming years
• Revealing how leading prefab specialists are beginning to explore elements such as carbon neutrality, lifecycle adaptability and advanced technologies to further 

increase the benefits prefabrication and modular can afford   

Amy Marks
Director of Industrialized 
Construction Strategy & 
Evangelism
Autodesk

4.30 Chair’s Closing Remarks

4.40 End of Conference

All Timings Listed Central 
Timezone

Daniel Groves
Director, Special Projects
Construction Users Roundtable 
(CURT)

Salla Eckhardt
Director of Transformation Services
Microsoft
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Speed Networking Speak on a Track of Sessions with Your Niche Audience

Host Your Own Post Conference Networking Event Reserve a Booth

Flavia Alexandru
Partnerships Director, Construction
Tel: +1 713 554 8380
Email: sponsor@hansonwade.com

Become a Partner of Advancing Prefabrication 2021
Advancing Prefabrication 2021 will be the number one opportunity this year to meet with hundreds of key decision makers from leading construction clients, design and 
construction firms looking for the next solution to making their prefabrication vision a reality. Engage with attendees both in-person and through our bespoke online event 
platform to ensure that you are front of mind in this decision by cutting through the noise and have meaningful discussions about how your solution can really help. 

Whether looking to get in front of planning, design, construction or strategic leaders, we have an opportunity 
for you. At Advancing Prefabrication, we understand that when it comes to establishing beneficial partnership 
opportunities there is no one size fits all approach. So to make sure that your business is able to fully demonstrate 
their goals and expertise in the showcase, we will create a bespoke package to meet your tailored needs. 

Partnering with us is a proven way to attract the attention of key decision makers and influence their choices at 
a critical time. If you have a solution or service that can help these developers, then we can ensure it is seen by 
those who matter and help you achieve your business goals faster.

Get in touch today to find out how you can 
join us both in Dallas and online as Partners:

MAKE AN IMPACT: PERSONALIZE YOUR EXPERIENCE

Your opportunity to make valuable connections in a 
short space of time, and set up meetings with targeted 
individuals over the coming days. Whether in-person 
or online, this fast paced session will give you the 

opportunity to meet and provide brief introductions to as many attendees as 
possible, as early in the meeting as possible.

With a room full of hundreds of industry leaders, it is 
often hard to find the right person to talk to. Through 
hosting private meetings, dinners, drinks and more, your 
team can introduce your tool in a more relaxed setting 

with targeted introductions, to forge those more meaningful partnerships that 
will extend well beyond the 2-day showcase.

Whether your focus is team collaboration, training, 
BIM, production and inventory management, precision 
manufacturing, transportation or field coordination, 
our 5 track program across 3 days will provide targeted 

groups with sessions catered to their specific needs and challenges. With select 
speaking opportunities for solutions providers still available, make sure you 
are part of the conversation, and demonstrate the value your solutions have 
brought to other teams to instill trust and confidence in your capabilities.

Unlike large expos where you are one of a hundred 
solution providers, our select exhibition space will allow 
you the exposure to hundreds of leaders without fighting 
for the attention. Not only will this opportunity allow you 

to host a booth in the exhibition hall, you will also have a booth on our virtual 
platform to maximize exposure with all attendees. Don’t just tell potential 
clients how you can do – get your solution in from of them and show them!
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Our Partners in 2021
Event Ambassador 
Amy Marks
Amy Marks is currently the Head 
of Industrialized Construction 
Strategy & Evangelism at 
Autodesk, and is known 
throughout the design and 
construction space as the “Queen 
of Prefab.” As a prefabrication 
consultant, and former fabricator, 
she is known as an industry 
thought leader. She defined 
the language and processes of 

industrialized construction adopted by companies, 
countries, designers and builders around the world. It 
is in this role that Amy has partnered with Advancing 
Prefabrication since day one, and we’re delighted that 
as Brand Ambassador, she continues to help us to move 
the ecosystem towards a better built environment and 
the future.

Tour Partner
DIRTT is interior construction powered by technology. 
Resilient modular interiors are built faster, cleaner, and 
more sustainably. We use our proprietary ICE® software 
to empower the design process, manufacture with 
precision, and rapidly install customized spaces. Our 
construction systems are designed to deliver long-term 
value and flexibility.

www.dirtt.com

Program Partner
ManufactOn is a SaaS (mobile/web) platform that 
brings the best of manufacturing to construction. 
With ManufactOn you can plan, track and optimize 
pre-fabrication, installation and materials. As an 
always-on, real-time portal into the construction 
process, ManufactOn saves general contractors and 
subcontractors time and reduces risk by facilitating 
collaboration, speeding up communication and ensuring 
accuracy and timeliness of the end-to-end construction 
supply chain. It is the only tool of its kind specifically built 
from the ground up with off-site construction and just in 
time delivery in mind.

www.manufacton.com

Program Partner
Applied Software is a premier national professional services 
firm providing workflow analysis and expertise to the 
construction, architecture, engineering, and manufacturing 
industries. Our design strategies help companies optimize 
their processes and workflow to design and build better 
construction projects, factories, and manufacturing products. 
With over 30 years expertise in 2D and 3D modeling, 
building information modeling, and construction technology 
consulting, Applied Software has helped over 5,000 
customers assess and align their processes to achieve optimal 
performance throughout the design ecosystem. Simply put, 
we help our customers improve and achieve time, cost and 
productivity efficiencies related to design workflows. 

www.asti.com

Expertise Partner
Our customers love us because we help them create 
jobs, increase their margins and work alongside them 
to provide unprecedented support. Novarc’s Spool 
Welding Robot (SWR) welds 2-3 times faster than a 
highly qualified welder while significantly improving 
the quality and consistency of welds resulting in fewer 
defects. If you want a killer robot that has world-class 
support, we’d love you to visit our booth.

www.novarctech.com

Program Partner
Construction professionals around the world, use 
Autodesk Software to evaluate and improve the 
constructability of designs and the project delivery 
process. With Autodesk field management and 
virtual construction software, users are able to 
deliver more effective planning, coordination, and 
control through greater design insight and project 
predictability from preconstruction through execution. 
Autodesk Construction Solutions help contractors and 
subcontractors leverage the cloud to reduce waste, 
increase profit margins, produce results faster, and finish 
projects on budget. 

www.autodesk.com
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Our Partners in 2021
Academia PartnerAGC CM-Lean & AGC CM-BIM CE Hours Provider Media Partner

Exhibition PartnersInnovation Partner

STONEPILE llc, is the first college dedicated 
100% to construction education. The 1.3 
trillion-dollar construction field currently 
lacks a robust team of leaders to innovate 
and build for tomorrow. Our mission is to 
make sure students learn the technologies 
needed for the future—while staying ONLINE 
and DEBT-FREE. Our Associate, Bachelor, 
and Master of Applied Science degree 
programs offer a trailblazing education in 
industrialized construction, prefabrication, 
and construction technology. 

www.stonepile.us

We are delighted that The Associated General Contractors of 
America recognizes Advancing Prefabrication 2021 as qualifying for 
continuing education hours towards the renewal of AGC’s Certificate 
of Management-Lean Construction (CM-Lean) and Certificate of 
Management-Building Information Modeling (CM-BIM). Each hour 
of Lean Construction educational content and BIM educational 
content is equal to 1 hour of CE credit. 

Attendees may earn up to 12.0 CM-BIM CE Credits for attendance 
of approved sessions, and up to 6.25 CM-Lean CE Credits for 
attendance of approved sessions at Advancing Prefabrication 2021. 

OffsiteDirt.com is devoted to bringing 
Offsite Construction professionals the most 
recent, relevant, and useful information 
available on industry trends, technology, 
design, volumetric, events, panel discussions, 
and more. 

Get OffsiteDirt.com delivered right to your 
inbox week in and week out.

For a full list of approved sessions, please click here
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READY TO REGISTER?

 

Tel: +1 713 554 8380

Email: register@hansonwade.com

www.advancing-prefabrication.com/
take-part/register/ 

Hanson Wade, 4th Floor, 52 Grosvenor 
Gardens, London, SW1W 0AU

Find Practical Solutions to Save 
Time, Increase Quality, & Enhance 
Labor Productivity

Drive Buy-In & Team 
Collaboration 

Forge Stronger Relationships with 
Potential Project Partners

1

2

3

TOP 3 BENEFITS OF ATTENDING:GROUP DISCOUNTS AVAILABLE:
• 10% discount - 4+ delegates
• 15% discount - 6+ delegates
• 20% discount - 8+ delegates

Please note that discounts are only valid when four 
or more delegates from one company book and pay 
at the same time.

Contact: register@hansonwade.com

VENUE
Sheraton Dallas Hotel
400 Olive St, Dallas, TX 75201
For further information or assistance, please visit
www.marriott.com/hotels/travel/daldh-sheraton-dallas-hotel

Full payment is due on registration. Cancellation and Substitution Policy: Cancellations must be received in writing. If the 
cancellation is received more than 14 days before the conference attendees will receive a full credit to a future conference. 
Cancellations received 14 days or less (including the fourteenth day) prior to the conference will be liable for the full fee. A 
substitution from the same organization can be made at any time. 

Changes to Conference & Agenda: Every reasonable effort will be made to adhere to the event programme as 
advertised. However, it may be necessary to alter the advertised content, speakers, date, timing, format and/or location of 
the event. We reserve the right to amend or cancel any event at any time. Hanson Wade is not responsible for any loss or 
damage or costs incurred as a result of substitution, alteration, postponement or cancellation of an event for any reason 
and including causes beyond its control including without limitation, acts of God, natural disasters, sabotage, accident, 
trade or industrial disputes, terrorism or hostilities.tage, accident, trade or industrial disputes, terrorism or hostilities.

Data Protection: The personal information shown and/or provided by you will be held in a database. It may be used to 
keep you up to date with developments in your industry. Sometimes your details may be obtained or made available to 
third parties for marketing purposes. If you do not wish your details to be used for this purpose, please write to: Database 
Manager, Hanson Wade, Suite A, 6 Honduras Street, London EC1Y 0TH

Please visit the website for full pricing options or email info@hansonwade.com
Please note: If you are a UK or EU-based company, you may be subject to 20% VAT in addition to the price advertised. If you qualify for a 
reverse charge, you will have the option to provide your VAT number and the charge will be automatically deducted at checkout.
All prices shown in USD.

Contractors, Trades & Modular 
Construction Partners

Register & Pay 
by May 7 Final Price

Physical 
Conference 
Only Pass

$1,799  $1,899

Physical Full 
Access Pass $2,349  $2,449

Clients, Architecture & Engineering Firms

Register & Pay 
by May 7 Final Price

Physical 
Conference 
Only Pass

$1,399  $1,499

Physical Full 
Access Pass $1,749  $1,849

Software, Tools & Materials Providers

Register & Pay 
by May 7 Final Price

Physical 
Conference 
Only Pass

$2,999  $3,099

Physical Full 
Access Pass $3,998  $4,098

Virtual Access Passes Available 

for 70% of the Prices Shown
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