
IN YOUR OPINION…
• What are the biggest challenges

you face as a field leader?

• If there was one thing you 
could get your crew to do more
of / better what would it be?

• What is your greatest
leadership strength and how do
you use it effectively onsite?

• What is one area you probably
need to significantly improve 
on to become a professional
leader?

• What does your employer expect
from you as a Professional and
what does that look like from a
performance standpoint?

These questions and much more
will be discussed.

The Five Minute Foreman Workshop

Based on the book, The Five Minute Foreman, this training program
provides concrete lessons for field leader improvement. Designed 
in a manner to make an immediate impact on field operations,
foremen will walk away knowing exactly what to do and say to get
better results from their crews, and on their projects. Foremen will
gain insight to understand, and accept, the role of manager and
professional in representing their company and industry. Program
includes a take home Action Plan for each participant.

Mark Breslin is noted 
as the number one
speaker in the nation on
construction leadership,
strategy and labor-
management relations.
As a strategist, speaker
and author he has
addressed more than
250,000 business, labor
and construction-owner
leaders. He also speaks
to tens of thousands of
field craftsmen and
apprentices across the
U.S. and Canada
annually.

IMPROVING 
COMMUNICATION, 
TEAMWORK

AND 
PRODUCTIVITY

MAKE CHANGE HAPPEN. THESE BOOKS ARE NOW AVAILABLE: 

Take key steps to improving 
communication, teamwork 
and productivity.

Plan now for your work 
and life success. 

Alpha Dogs run hard. Alpha Dogs
thrive on achievement. Alpha Dogs
get the recognition and rewards. 
You don’t pet an Alpha Dog, 
you give them a job to do.
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FOREMAN
THE FIVE

MINUTE



Foremen run every 
construction project in North 

America every day. Big 
responsibility follows you. 

Big money depends on you. 
But most foremen have no 
formal management or 
leadership training.

OUTLINE FOR THE FIVE MINUTE FOREMAN

The Five Minute Foreman Workshop

I. Key lesson plans and action steps for
improved performance

A. Changing the Mindset of Foremen to
“Professional Leader”

B. Effective Communication for Loyalty and Results

C. How to Motivate with Positive Reinforcement

D. Improving Safety Practices and Employee Mindset

E. How to Improve Quality and Reduce Rework

F. Goal Setting for Higher Production

G. Promoting Positive Change

H. How to Maximize Teamwork and Accountability

I. Importance of Mentorship and Generational
Knowledge Transfer
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DESCRIPTION FOR THE FIVE MINUTE FOREMAN

The Five Minute Foreman Workshop

Based on the book, “The Five Minute Foreman; Mastering the
People Side of Construction,” this training program provides
concrete lessons for field leader improvement. Designed in a
manner to make an immediate impact on field operations, the
training program covers lesson plans that tell foremen exactly what
to do and say to get better results from their crews, and on their
projects. It also is about getting foreman to understand, and accept,
the role of manager and professional in representing their company
and industry. Key lesson plans and action steps for improved
performance include:

 Effective Communication for Loyalty and Results

 How to Motivate with Positive Reinforcement

 Improving Safety Practices and Employee Mindset

 How to Improve Quality and Reduce Rework

 Goal Setting for Higher Production

 Promoting Positive Change

 How to Maximize Teamwork and Accountability
and much more

This program is for lead men, foremen, superintendents and other
field leaders or managers, and includes a take home Action Plan
for each participant.

You will also be given complimentary follow up material to do in
groups or on their own.
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Professional Construction 
Leader (PCL)

A new powerful tool to 
develop your field leadership 
without pulling them out of the 

field.

PCL is a series of leadership 
coaching videos with short 
powerful lessons on critical 
areas that improve jobsite 

performance, communication 
and motivation. 

"Mark Breslin’s The Professional 
Construction Leader Video 

Series works! It works, because 
Mark is real. His blatantly honest 

family history and experience 
have wrapped him into who he 

is today. No bias, no bullshit. He 
speaks with clarity, sincerity, and 

conviction. The messages are 
simple, clear and strong. To do 
this in two minute messages is 

perfect for our very busy people. 
Thanks Mark!” 

Brian Johnson, Michels 
Corporation

https://www.youtube.com/watch?v=yzjTmjBtjrU



