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Leading is hard. The transition from an individual contributor to a leader is 
even harder. The shift in your mindset from team member to leader is a 
transformational one. It requires commitment, trust, and the right 
communication skills to engage your team members and hold them and 
yourself accountable for results. Learn what it takes to be a successful 
leader in today’s workplace. Stop doing and start leading! 

What You’ll Learn 

1. Increase self-awareness to recognize blindspots, areas for competency 
development and increase your leadership credibility. Understand how you 
will need to evolve from a top performer to an emerging leader. 

2. Convey honesty, integrity, and accountability to inspire and influence 
others and engage followers. 

3. Model effective interpersonal communication and communicate with                                    
authenticity. 

4. Apply proven human relations techniques that will motivate and 
empower your team. 

5. Be ready to lead through change, take on new initiatives, and develop 
your team members into top performers. 

6. Use authority and influence appropriately to achieve organizational goals 
and objectives. 

Why You Want to Learn It 

We assume that a high-performance employee can immediately translate to 
a high-performance leader. The fact is that the skillset and mindset are 
completely different, and the transition can be hard. It’s hard on new 
leaders because they have to shift from relying on themselves to relying on 
others for results. It’s hard on the organization because it loses the work 
output from their prior role to gain a leader who is learning on the job. 

Discover your unique strengths as a leader and develop additional 
competencies that will help you achieve the skills and characteristics that 
can push you to your next level of success as a leader in your 
organization. Work through others in a trusting and dynamic relationship 
to gain connection, cooperation, and collaboration.  

How It Will Help You 

You will be more equipped to tackle complex challenges, expand your 
ingenuity, and excel in building team harmony. Use your new skills to 
achieve measurable results, securing your place as a valued contributor. As 
you become more adept at influencing, you’ll find yourself inspiring others 
to take initiative and innovate. The time has come to start leading now! 

 
 

Module One 
Characteristics of Leadership 
Effectiveness 

Module Two 
Leading with Integrity 

Module Three 
Leading Others to Accomplish Results 

Module Four 
Enhancing Your Leadership 
Competence 

Module Five 
Engaging Followers 

Module Six 
Communicating with Authenticity 

Module Seven 
Guiding Performance 

Module Eight 
Increasing Self-Awareness 

Module Nine 
Inspiring Confidence in Your 
Leadership 

Module Ten 
Developing Yourself and Others 
 
 
 
Accreditation 
In-Person | Live Online 

2.8 | 1.9 CEU’S 
28 | 19 PMI/PDU’s 
23.25 | 19 HRCI Credits 
28 | 19 SHRM PDC’s 
33.6 | 22 NASBA CPE’s  
 
 
 
 
 
 
 
 
 
   

Need a consultation call?  Contact Ellen Valudes at 215.498.0933 or 
ellen.valudes@dalecarnegie.com 

http://www.gbca.com/profdevelopment
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